ANNUAL  REPORT 

TOWN  OF  SUNAPEE 

NEW  HAMPSHIRE 


Inc.  April  4,  1781 


Memorial  Garden  in  Sunapee  Harbor 


For  The  Year  Ending 
December  31,  2001 


ABOUT  THE  PICTURE  ON  THE  COVER 


The  Sunapee  Memorial  Garden  is  the  centerpiece  of  our  Harbor  -  a 
peaceful  place  to  pause  and  enjoy.  This  beautiful  perennial  garden 
was  created  in  1996  by  the  Sunapee  Gardeners  and  is  fully  funded 
by  donations  from  contributors  wishing  to  memorialize  a  special 
occasion  or  loved  one. 


An  annual  ceremonial  reading  of  the  names  of  those  to  be  remem- 
bered takes  place  during  the  first  Band  Concert  in  August  at  the 
Gazebo. 


The  picture  was  taken  by  Frank  Trantanella 
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IN  MEMORIAM 

John  "Jack"  W.  Reed  served  many 
roles  in  the  Sunapee  School  system  - 
including  Teacher,  Coach,  Guidance 
Counselor  and  Vice  Principal, 
retiring  in  1974.  He  also  served  as 
Town  Auditor  for  many  years.  He 
died  November  22nd  of  200 1 . 


TABLE  OF  CONTENTS 

Auditor's  Report 26 

Balance  Sheets -Audited  1999 27 

Unaudited  2000 29 

Budget  Advisory  Committee  Report 12 

Cemetery  Report 88 

Comparative  Statement  -  Expenditures 20 

Revenues 22 

Conservation  Commission  Report 54 

Debt  Maturity 33 

Exemptions 40 

Facilities  Information  -  Decals  &  Tickets 72 

Fire  Department  Report 62 

Forest  Fire  Warden  &  State  Forest  Ranger  Report 61 

Health  Officer  Report 78 

Highway  Report 69 

Hydro  Reports 78 

Information  Booth  Report 79 


1 


Kearsarge  Area  Council  on  Aging  Report 65 

Lake  Sunapee  Visiting  Nurses  Association  Report 63 

Library  Reports -Librarian's 46 

Library  Treasure's 45 

New  London  Hospital  Report 64 

Planning  Board  Report 58 

Planning/Zoning  Permits  Report 57 

Police  Department  Report 67 

Recreation  Report 49 

Schedule  of  Property 41 

School  Report SI 

Selectmen's  Report 8 

State  Representatives  Reports  -  Raymond  Burton 80 

Connie  Jones 82 

Richard  C.  Leone 81 

Sullivan  County  Economic  Development  Counsel  Report 59 

Summary  of  the  2001  Town  Meeting 44 

Summary  of  Inventory 39 

Sunapee  Gardner's  Report 47 

Tax  Rate  Computation 38 

Town  Buildings  Committee  Report 70 

Town  Clerk/Tax  Collector's  Report  -Narrative 34 

Financial 35 

Town  Manager's  Report 9 

Town  Officers 3 

Transfer  Station  Report 71 

Treasurer's  Report 31 

Trustees  of  the  Trust  Funds  -  Narrative 24 

Financial 25 

Upper  Valley  Lake  Sunapee  Regional  Planning  Commission  Report 55 

Vital  Statistics  -  Births 84 

Deaths 87 

Marriages 85 

Warrant  for  2002  Town  Meeting 15 

Water  and  Sewer  Reports  -  Superintendent's 75 

CCR 73 

Welfare  Report 76 

Zoning  Board  of  Adjustment  Report 58 


TOWN  OFFICERS 


MODERATOR 


Harry  Gale,  Jr. 


SELECTMEN 


Frederick  C.  Gallup,  Chairman 
William  H.  Chalmers 
William  Roach 
J.  William  Scharff 
Emma  M.  Smith 


TOWN  MANAGER 

John  B.  Wheeler 


Term  Expires  2002 

Term  Expires  2004 
Term  Expires  2003 
Term  Expires  2003 
Term  Expires  2002 
Term  Expires  2004 


Betty  H.  Ramspott 


TOWN  CLERK/TAX  COLLECTOR 


Term  Expires  2003 


DEPUTY  TOWN  CLERK/TAX  COLLECTOR 

Eileen  Stiles 


TREASURER 


Francis  C.  Gallup 


Term  Expires  2002 


POLICE  CHIEF 

Christopher  T.  Domian,  Resigned 


J.  Anthony  Bergeron 


ROAD  AGENT 


Term  Expires  2002 


WELFARE  DIRECTOR 

Don  Wrightington 


Justine  Cutting 
Robert  Haselton,  Jr. 
John  V.  Che s son 
Sally  J.  Putonen 


BALLOT  CLERKS 


Republican 
Republican 
Democrat 
Democrat 


BUDGET  ADVISORY  COMMITTEE 


Charles  Balyeat 
Charlotte  Brown 
David  Montambeault 
Tina  Naimie 
John  Mapley 


Term  Expires  2004 
Term  Expires  2004 
Term  Expires  2003 
Term  Expires  2002 
Term  Expires  2004 


CABLE  CONTRACT  STUDY  COMMITTEE 

Patricia  Brown  Term  Expires  2002 

Charles  Carey  Term  Expires  2002 

Douglas  Munro  Term  Expires  2002 


CEMETERY  COMMISSIONERS 


Charles  F.  Smith 
Brenda  Franzen 
Jeffrey  S.  Trow 


Term  Expires  2002 
Term  Expires  2004 
Term  Expires  2003 


COFFIN  PARK  COMMITTEE 

Represented  by  Town  Office  Employees 


CONSERVATION  COMMISSION 


Van  Webb,  Chairman 
Bruce  Burdett 
Robert  Hill 
Emmons  Jenkins,  Jr. 
Robert  E.  Mastin,  Jr. 
Dorothy  Price,  resigned 
Aaron  Simpson 
Timothy  Fleuy,  Alternate 
Roger  Whitaker,  Alternate 


Term  Expires  2002 
Term  Expires  2003 
Term  Expires  2004 
Term  Expires  2004 
Term  Expires  2003 
Term  Expires  200 1 
Term  Expires  2002 
Term  Expires  2002 
Term  Expires  2004 


EMERGENCY  MANAGEMENT  DIRECTOR 

Howard  G.  Sargent 


FIRE  DEPARTMENT  ENGINEERS 


Daniel  R.  Ruggles,  Chief 
Duane  Abbott 
Dana  Ramspott 
David  Williams 


Term  Expires  2004 
Term  Expires  2003 
Term  Expires  2002 
Term  Expires  2005 


Daniel  R.  Ruggles 


FOREST  FIRE  WARDEN 


Term  Expires  2004 


Duane  Abbott 
Dana  Ramspott 
Howard  Sargent 
Mark  Scott 


FOREST  FIRE  DEPUTY  WARDENS 


Term  Expires  2004 
Term  Expires  2004 
Term  Expires  2004 
Term  Expires  2004 


HEALTH  OFFICER 


John  W.  Wiggins 
Michael  Dashner,  Deputy 


Term  Expires  2004 
Term  Expires  2003 


HIGHWAY  SAFETY  COMMITTEE 


J.  Anthony  Bergeron 

Road  Agent 

Frederick  C.  Gallup 

Selectman 

Stephen  Gray 

Highway  Engineer 

Daniel  Ruggles 

Fire  Chief 

Christopher  T.  Domian 

Police  Chief 

JOINT  LOSS  MANAGEMENT  COMMITTEE 

Jeremiah  Menard 

Term  Expires  2003 

Jay  Fowler 

Term  Expires  2003 

Eric  Daignault 

Term  Expires  2002 

Dean  Barton 

Term  Expires  2002 

LIBRARIAN 

Patricia  D.  Hand 

LIBRARY  TRUSTEES 

Louis  Mario  Capozzoli,  resigned 

Term  Expires  2002 

Richard  Eaton,  resigned 

Term  Expires  2003 

Barbara  Hollander 

Term  Expires  2004 

John  Mapley,  appointed 

Term  Expires  2002 

Elaine  Rickard 

Term  Expires  2004 

Betty  Ried 

Term  Expires  2003 

Emma  Smith 

Term  Expires  2002 

Sarah  Southard 

Term  Expires  2002 

Peter  Urbach,  appointed 

Term  Expires  2002 

NH/VT  SOLID  WASTE  PROJECT 

Thomas  J.  Alexander 

Representative 

John  B.  Wheeler 

Alternate 

Donald  H.  Garlock                                             Spring 

field  Representative 

PLANNING/ZONING  ADMINISTRATOR 

Michael  Marquise 

PLANNING  BOARD 

Margaret  Chalmers,  Chairman 

Term  Expires  2002 

Katrina  Hill 

Term  Expires  2004 

Bruce  Jennings 

Term  Expires  2004 

Kevin  Rickard 

Term  Expires  2003 

Derek  B.  Tatlock 

Term  Expires  2003 

Robert  Ward 

Term  Expires  2002 

John  B.  Wheeler,  Ex-officio  for  Selectmen's  alternate 

Term  Expires  2002 

Emma  M.  Smitth,  Ex-officio  for  Selectmen 

Term  Expires  2002 

Cheryl  Harten,  Alternate 

Term  Expires  2004 

Barbara  Hollander,  Alternate 

Term  Expires  2003 

Robert  Reisberg,  Alternate 

Term  Expires  2002 

RECREATION  DIRECTOR 

Nicholas  Memole 


RECREATION  COMMITTEE 


Debi  McGrath,  Chairman 
Paula  Flanders 
Candy  Saindon 
Christine  Williams 


Term  Expires  2002 
Term  Expires  2004 
Term  Expires  2004 
Term  Expires  2002 


Janet  Grevstad 
Joyce  Hill 
Everett  Pollard 
Richard  H.  Webb 


RIVERWALK  COMMITTEE 


Term  Expires  2002 
Term  Expires  2002 
Term  Expires  2002 
Term  Expires  2002 


SUPERVISORS  OF  CHECKLIST 


Jenny  Dodd 

Jessica  (Jay)  G.  Leavitt 

Devon  Smith 


Term  Expires  2006 
Term  Expires  2002 
Term  Expires  2004 


TOWN  BUILDING  COMMITTEE 


Robert  Armstrong 
Barbara  Hollander 
Stephen  McGrath 
Denise  Preston 
Bill  Wightman 


Term  Expires  2003 
Term  Expires  2003 
Term  Expires  2003 
Term  Expires  2003 
Term  Expires  2003 


TRANSFER  RECYCLING  COMMITTEE 


Judith  Balyeat 

J.  Anthony  Bergeron 

Thomas  Bennett 

Robert  W.  Rieseberg 

Nancy  Vandewart,  Springfield  Representative 


Term  Expires  2001 
Term  Expires  200 1 
Term  Expires  2001 
Term  Expires  2001 


James  A  Southard. 
Edward  Epremian 
Norman  C.  Logan 


TRUSTEES  OF  TRUST  FUNDS 


Term  Expires  2004 
Term  Expires  2002 
Term  Expires  2003 


Emma  M  Smith 
John  B.  Wheeler 


UPPER  VALLEY  LAKE  SUNAPEE 


COUNCIL  DIRECTORS 


Term  Expires  2005 
Term  Expires  2003 


WATER  &  SEWER  DEPARTMENT 
SUPERINTENDENT 

David  R.  Brennan 


WATER  &  SEWER  COMMISSIONERS 


David  Montambeault,  Chairman 
Aaron  Simpson,  Vice  Chairman 
Marcus  Allen,  resigned 
Stuart  H.  Caswell 
Raymond  Hudson 
M.  Doug  Mason 
Charles  F.  Smith 


Term  Expires  2002 
Term  Expires  2003 
Term  Expires  2003 
Term  Expires  2002 
Term  Expires  2004 
Term  Expires  2004 
Term  Expires  2004 


ZONING  BOARD  OF  ADJUSTMENT 


William  Price,  Chairman 
Emmons  "Skip"  Jenkins,  Jr. 
Robert  E.  Mastin,  Jr. 
Margaret  Thompson 
Peter  White 

William  Chalmers,  Alternate 
Christopher  Domian,  Alternate 
Charles  Hirshberg,  Alternate 
James  P.  Lyons,  Alternate 
Peter  Urbach,  Alternate 


Term  Expires  2004 
Term  Expires  2002 
Term  Expires  2003 
Term  Expires  2004 
Term  Expires  2003 
Term  Expires  2002 
Term  Expires  2003 
Term  Expires  2004 
Term  Expires  2004 
Term  Expires  2002 


SELECTMEN'S  REPORT 

2001-  Gone  all  ready.  So  much  has  happened  in  this  seemingly  short  year,  not 
the  least  of  which  were  the  events  of  September  1 1th,  a  sobering  moment  for  our 
entire  nation. 

This  year  we  welcomed  Emma  Smith  to  the  Board.  She  is  a  delight,  bringing  an 
open  mind  and  a  cheery  outlook  on  life.  Thank  you  Emma  for  all  your 
contributions  this  year. 

The  Board  has  been  dealing  with  many  issues  this  year,  some  new  and  some  old. 
The  county  budget  and  assessment  has  been  a  continuing  problem.  We  had  to 
pay  was  2.4  million  dollars  to  the  county  in  2001 !  This  is  totally  unacceptable  to 
the  Board.  This  year  you  will  see  an  article  in  the  warrant  for  $20,000  to  be  used 
in  the  fight  to  change  this.  Other  Sullivan  County  Towns  are  joining  with  us  to 
stem  the  flow  of  local  property  taxes  to  the  County.  At  this  time  we,  do  not  know 
what  direction  this  will  be  in,  whether  we  should  join  another  county,  start  our 
own  county  or  to  abolish  county  government  all  together.  The  Board  is 
committed  to  this  effort  and  will  be  working  diligently  this  year. 

A  new  problem  that  has  surfaced  (no  pun  intended)  is  the  discovery  of  Milfoil  in 
Lake  Sunapee.  This  has  the  potential  to  be  devastating  to  the  lake  in  respect  to 
wildlife  recreation  and  property  values.  I  would  like  to  thank  the  Lake  Sunapee 
Protective  Association  and  the  State  Dept.  of  Environmental  Services  for  their 
diligence  in  containing  this  intruder  to  our  Lake.  As  a  result  of  this  invasion,  a 
task  force  has  been  established  to  address  the  issue  of  how  to  deal  with  the 
milfoil  problem.  Members  and  individuals  of  area  lake  and  pond  associations 
and  area  Towns  have  joined  together  to  look  at  many  aspects  of  the  problem.  At 
this  time,  we  are  looking  at  public  education,  research  in  to  better  ways  to  combat 
milfoil,  and  working  to  keep  the  milfoil,  that  we  have,  in  check. 

This  year  we  unfortunately  have  to  ask  for  more  money  to  finish  the  Town 
Highway  Garage,  one  of  the  Board's  worst  nightmares  come  true.  Unforeseen 
issues  with  ledge  and  some  items  that  all  of  us  missed  have  caused  cost  overages. 
The  Building  Committee  has  worked  with  our  design  builder,  the  sight  work 
contactor,  Tony  Bergeron,  and  the  Board  to  come  up  with  the  best  alternatives  to 
finish  the  project.  The  Budget  Advisory  Committee  has  come  up  with  some 
excellent  adjustments  to  the  capital  reserve  program  to  make  the  funding  of  this 
possible  with  minimal  effect  on  the  tax  rate  .The  Board  supports  these 
adjustments  and  the  highway  garage  project. 

Finally  the  operating  budget:  there  were  no  major  increases  this  year.  All  the 
budgets  came  in  with  only  economy  based  increases  .The  biggest  increase  that 
we  had  this  year  was  the  health  insurance  premiums  but  with  some  minor 
changes  in  our  health  insurance  program  we  were  able  to  hold  this  to  a  minimum. 


I  urge  you  all  to  read  the  warrant,  come  to,  and  participate  in,  the  deliberative 
session  of  town  meeting,  read  this  Town  Report  cover  to  cover,  and  vote  on 
March  12th. 

Respectfully 

Frederick  C.  Gallup 

Chairman  of  the  Board  of  Selectmen 

TOWN  MANAGER'S  REPORT 

My  2001  work  has  been  divided  much  like  2000' s  -  State,  County  and  local. 
State  education  funding  and  its  very  detrimental  local  property  tax  effect;  the 
ballooning  County  budget  and  resulting  96%  property  tax  increase  in  two  years, 
and  the  Town's  struggle  to  provide  excellent  services  to  the  community  without 
adding  greatly  to  the  overall  tax  burden. 

STATE:  Sunapee  continued  supporting  the  Portsmouth  Coalition  -  a  coalition  of 
approximately  25  communities,  all  of  which  have  to  raise  and  send  property  tax 
funds  to  Concord  to  help  other  communities  pay  for  education.  As  I  am  sure  all 
of  you  know,  this  system  means  that  all  Sunapee  taxpayers,  rich  and  poor  alike, 
have  to  pay  extra  taxes  to  send  to  other  communities  which  may  have  a  much 
higher  average  income  than  Sunapee.  The  Coalition  filed  a  suit  against  the  State, 
claiming  the  state  education  property  tax  was  unconstitutional.  Superior  Court 
Judge  Galloway  agreed  and  ordered  the  State  to  pay  the  tax  back  to  the  Towns. 
The  State  appealed  to  the  State  Supreme  Court,  which  eventually  overruled  Judge 
Galloway.  Before  the  Supreme  Court  ruling  was  issued,  Sunapee' s  2000 
assessment  of  $579,648  was  due.  The  Board  of  Selectmen  took  a  stand  and 
withheld  the  payment  and  requested  a  restraining  order  to  prevent  the  State  from 
taking  the  funds.  Although  we  were  not  ultimately  successful,  the  State  did  not 
take  our  funds  until  after  the  Supreme  Court  overruled  Judge  Galloway. 
Presently  the  Coalition  is  backing  a  Constitutional  amendment,  CACR  35,  that 
would  eliminate  the  "donations"  of  donor  communities.  The  net  effect  would  be 
all  money  raised  by  the  State  Property  Tax  in  each  community  would  stay  in  that 
community  funding  the  local  schools.  Although  we  are  in  favor  of  getting  rid  of 
the  State  Education  Property  Tax  completely,  this  amendment  would  be 
beneficial  in  the  mean  time.  In  2001  we  had  to  raise  $5 17,659  to  send  to  the 
State  in  March  2002,  which  will  decrease  to  $335,707  in  2002,  an  expected 
reduction  of  $0.43  on  our  2002  tax  rate. 

COUNTY:  The  County  assessment  for  Sunapee  increased  $538,393  to 
$2,243,880  in  2001 .  This  caused  an  increase  of  $1 .20  on  the  tax  rate  and  means 
the  County  portion  of  the  tax  rate  is  1 .34  times  the  Town  portion!  The  Board  if 
Selectmen  has  been  trying  to  get  the  County  Commissioners  and  Representatives 
to  control  these  unreasonable  increases  over  the  last  two  years  and  has  started  a 
committee  of  Selectmen  from  Springfield,  Grantham,  Plainfield  and  Sunapee  to 


study  ways  to  reduce  the  County  assessments,  including  starting  a  new  County, 
eliminating  Counties  altogether,  or  changing  the  method  of  assessment  of  County 
taxes  (the  present  system  is  by  equalized  assessed  value  of  each  community  - 
resulting  in  Sunapee  paying  about  20%  of  the  County  costs,  slightly  more  than 
Claremont.)  Article  17  of  the  Town  Meeting  Warrant  requests  $20,000  to  use  as 
necessary  to  work  on  solving  this  problem.  The  main  expected  costs  are  for  legal 
research  and  study.  The  other  communities  are  intending  to  put  similar  articles  in 
their  warrants. 

LOCAL: 

A)  Environmental:  Invasive  Milfoil  was  discovered  last  summer  in  Georges 
Mills  by  the  volunteer  weed  watchers  organized  by  the  Lake  Sunapee  Protective 
Association.  LSPA  worked  quickly  and  diligently  with  the  State  Department  of 
Environmental  Services  (DES)  to  control  and  eliminate  the  Milfoil.  Mesh 
blankets  were  put  over  the  areas  of  Milfoil  to  eliminate  needed  sunlight  and 
smaller  patches  of  Milfoil  were  manually  pulled  and  removed  from  the  water  -  a 
difficult  job  due  to  milfoil's  ability  to  regenerate  from  small  broken  off  pieces 
settling  on  the  bottom  of  the  lake.  We  will  not  know  how  successful  the  efforts 
were  until  late  spring/early  summer  when  the  growing  season  has  started  again. 
The  Selectmen  visited  New  London  and  Newbury  Boards  of  Selectmen  to 
discuss  the  Milfoil  problem.  An  area  wide  meeting  with  State  Representatives, 
Senators,  DES,  lake  associations  and  the  general  public  was  held  in  the  fall  to 
work  on  methods  of  stopping,  controlling  and  preventing  Milfoil  in  area 
waterbodies.  The  result  is  a  committee  (Sunapee  Area  Milfoil  Attack  Team, 
SAMAT)  of  representative  of  the  three  Boards  and  the  various  lake  associations 
in  the  area,  which  is  working  together  to  find  solutions.  Each  Town  is  proposing 
to  raise  funds  for  the  attack  (see  Article  16  requesting  $10,000.)  The  economic 
devastation  to  real  estate  values,  and  therefore  the  tax  base  and  economy  of 
Sunapee,  that  could  be  caused  by  the  proliferation  of  Milfoil  along  the  shores  of 
the  Lake,  are  mind  boggling. 

Unfortunately  the  voters  did  not  approve  the  Perkins  Pond  Sewer  System 
even  though  the  Perkins  Pond  residents  were  going  to  be  paying  more  of  the  total 
costs  than  the  other  sewer  projects  completed  in  the  past.  As  I  understand  it, 
Perkins  Pond  was  on  the  list  of  areas  to  be  served  right  from  the  beginning  in  the 
early  70 's,  after  the  more  populated  areas  around  Lake  Sunapee  and  feeding  into 
Sugar  River.  Perkins  Pond  residents  have  been  paying,  as  have  all  taxpayers, 
their  share  of  all  the  sewer  systems  over  the  years  and  deserve  to  have  a  sewer 
system  that  will  protect  Perkins  Pond  just  as  the  other  sewer  users  have.  We 
need  to  continue  to  protect  our  environment  and  tax  base. 

Another  controversial  environmental  issue  this  past  year  was  the  no  swim 
zone  in  Sunapee  Harbor.  This  restriction  was  placed  a  century  ago  to  protect  the 
source  of  Sunapee 's  drinking  water  from  human  bacterial  contamination. 
Protection  of  the  drinking  water  supply  has  to  be  the  prime  concern  of  the  Water 
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Department  and  DES.  DES  is  in  the  process  of  reviewing  the  rules  and  bringing 
them  up  to  date. 

The  Highway  Department,  in  cooperation  with  Recreation  and  LSPA,  with 
funding  from  a  DES  grant,  installed  various  erosion  control  measures  at  Dewey 
Beach  to  reduce  the  amount  of  sand  eroding  into  the  lake  every  year.  New 
plantings  were  also  made  to  help  further  reduce  erosion.  More  substantial  trees 
will  be  planted  this  spring  to  replace  dead  trees  and  provide  shady  areas  at  the 
beach. 

B)  Highway  Related:  Under  the  provisions  of  a  Federal  Emergency 
Management  Administration  (FEMA)  mitigation  grant  obtained  after  the  1998 
ice  storm,  the  Highway  crew  made  road  runoff  improvements  to  the  intersection 
area  of  Hells  Corner  -  Stagecoach  Roads.  We  received  approximately  $29,000, 
which  was  75%  of  the  total  costs,  including  labor.  These  improvements  should 
prevent  periodic  washouts  of  the  area  with  resulting  deposition  of  gravel,  sand 
and  leaves  into  the  swamp. 

Working  with  LSPA  and  Quarry  Road  residents,  new  drainage  intakes  and 
culverts  were  installed  to  prevent  the  periodic  washout  onto  Lake  Avenue.  The 
residents  reimbursed  the  Town  for  the  costs  involved. 

The  Sunapee  Harbor  Riverway  paid  for  the  purchase  of  the  information 
booth  land  by  the  Town.  The  booth  is  now  on  Town  land,  rather  than  State  land. 
This  will  make  any  future  replacement  of  the  booth  with  a  more  permanent 
structure  easier.  Little  by  little  we  are  making  improvements  to  the  area, 
including  the  curbing,  sidewalk  and  installation  of  the  Scenic  Byways 
informational  sign.  Scenic  By-way  grant  funds  were  used  to  produce  a  small 
brochure  pointing  out  interesting  sites  along  the  walk  from  the  information  booth 
to  the  Harbor,  along  with  signs  directing  the  walkers  to  the  numbered  sites.  My 
thanks  to  the  Riverwalk  Committee.  A  footbridge  over  the  small  brook  between 
the  Information  Booth  and  the  hydroelectric  plant  is  to  be  donated  by  Northcape 
Design  this  spring. 

The  sidewalk  construction  was  completed  on  Lower  Main  Street  so 
sidewalks  are  continuous  from  Rt.  1 1  to  the  Middle  High  School.  Article  1 3  on 
the  2002  warrant  provides  funds  to  complete  rebuilding  the  sidewalk  from  Rt.  1 1 
to  the  Harbor  on  Main  Street.  The  repaving  program  has  been  continuing  (see 
the  Road  Agent's  report.)  The  developer  of  the  property  at  the  intersection  of 
Sargent  and  Avery  Roads  has  agreed  to  give  the  Town  land  containing  the  ledge 
outcrop  there  and  to  pay  for  the  removal  of  the  ledge  so  the  road  may  be 
improved  at  that  dangerous  corner. 

C)  Highway  Garage:  The  200 1  Town  Meeting  approved  the  purchase  of  the 
Church  land  and  acceptance  of  the  gift  of  the  Gallup  land  on  Route  1 1 ,  slightly 
north  of  the  Sargent  Road  intersection,  for  the  new  highway  garage.  Councilor 
Ray  Burton  helped  the  Town  obtain  access  to  the  sight  from  the  State.  $625,000 
was  also  approved  for  the  construction  of  the  Highway  Garage  itself,  but 
unfortunately  the  transfer  of  $137,000  from  the  Capital  Reserve  Fund  for  the 
garage  at  the  originally  proposed  site  on  Avery  Road  did  not  get  the  necessary 
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2/3  majority.  This  year  we  are  asking  the  voters  to  approve  the  discontinuance  of 
the  Reserve  fund  (resulting  in  the  current  $142,000  in  the  reserve  fund  going  into 
the  general  fund)  and  the  appropriation  of  the  same  amount  from  the  general  fund 
for  the  construction  of  the  garage  facility.  Once  engineering  plans  were  prepared 
for  the  site,  using  the  multiple  test  pits  dug  at  the  site,  and  sent  out  for  bid,  the 
lowest  bid  came  in  $143,000  higher  than  the  available  funds.  The  contract  was 
let  using  the  remaining  $100,000  approved  by  Town  Meeting  for  purchasing  and 
developing  the  site.  After  the  clearing  was  done,  it  turned  out  approximately 
$97,000  additional  was  needed  to  remove  ledge,  $5,000  to  move  the  above 
ground  fuel  tank,  $5,000  for  the  well,  and  $30,000  for  the  salt  shed  (somehow  the 
latter  two  items  had  slipped  through  the  budget  preparation  process).  An 
additional  $25,000  is  needed  for  the  garage  itself.  Articles  3  and  4  request  the 
elimination  of  the  original  highway  garage  reserve  fund  and  the  use  of  those 
funds  ($142,000),  plus  $210,000  from  the  hydroelectric  fund  and  $90,000  from 
taxes,  to  complete  the  project.  Although  it  is  indeed  unfortunate  that  so  much 
more  money  is  needed  to  complete  the  project,  the  highway  department 
employees,  and  equipment,  deserve  the  greatly  improved  facilities  and  safer 
working  environment. 

D)  2002  Warrant  and  Budget:  The  overall  operating  budget  in  Article  5  is 
down  2.9%,  primarily  due  to  the  retiring  of  sewer  debt,  and  in  spite  of  a  27.5% 
increase  in  the  health  insurance.  The  effect  of  the  insurance  rate  increase  was 
lessened  by  changing  the  co-pay  requirement  and  increasing  the  employee's 
percentage  of  contribution  from  10%  to  12.5%.  If  Article  9,  providing  $22,000 
to  the  tax  map  reserve,  is  approved,  we  will  be  able  to  have  new  tax  maps  based 
on  accurate  deed  and  subdivision  plan  research,  with  lot  lines,  areas,  and  outlines 
of  existing  buildings,  all  tied  into  GPS  and  state  map  coordinates.  The  current 
tax  maps  were  made  in  1965  with  then  current  technology  and  updated  with  new 
subdivisions,  but  have  many  errors.  I  urge  the  approval  of  this  article  to  provide 
a  more  accurate  base  for  appraisal  of  property  and  for  many  other  uses  related  to 
planning,  roads,  and  water  and  sewer  systems,  among  others. 

As  usual,  I  want  to  thank  all  the  citizens  who  volunteer  so  much  of  their  time  to 
play  a  role  in  our  local  government,  and  to  urge  everyone  to  get  involved,  to  help 
make  sure  Sunapee  is  where  you  want  to  live  and  have  your  children  grow  up 
and  live.  9-11  has  enforced  the  importance  of  community  throughout  the  nation. 
Please  help  build  up  that  sense  of  community  here  in  Sunapee. 

Respectfully  submitted 

John  B.  Wheeler,  Town  Manager 

BUDGET  ADVISORY  COMMITTEE  REPORT 

For  the  2002  budget  year,  the  Budget  Advisory  Committee  spent  many  hours  in 
meetings  with  the  Selectmen,  Department  Heads,  Town  Manager  and  the  School 
Board  reviewing  their  operating  budget  requests  and  special  warrant  articles. 
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In  order  to  lessen  the  overall  tax  implications  of  both  the  Town  and  School 
requests,  the  Budget  Advisory  Committee  along  with  Town  and  School  officials 
agreed  to  put  locker  room  renovations  in  the  Sherburne  Gym  and  the  Perkins 
Pond  sewers  on  hold.  The  Committee  also  suggested  a  reduction  of  capital 
reserve  funding  to  the  reserve  accounts  of  $68,000.  This  was  agreed  upon  with 
the  Selectmen.  These  steps  were  taken  so  that  building  of  the  new  highway 
garage  can  be  realized,  without  undue  burden  to  the  taxpayers. 

The  Budget  Advisory  Committee  strongly  supports  the  building  of  the  new 
highway  garage.  Unfortunately,  a  seriously  underestimated  proposal  has  caused 
many  taxpayers  to  view  the  project  negatively.  A  new  garage  will  extend  the 
useful  life  of  expensive  highway  equipment,  create  a  safe,  heated  indoor  space 
for  equipment  maintenance  and  the  attaching  of  accessories  such  as  snowplows, 
and  reduce  the  risk  of  accidents  caused  by  slippery  winter  conditions.  Our 
Sunapee  master  plan  calls  for  the  garage  to  be  the  first  building  to  enhance  the 
infrastructure  of  our  town. 

Hopefully,  the  taxpayers  will  vote  to  discontinue  the  Highway  Garage  Reserve 
Fund  for  Avery  Road.  This  money  is  tied  to  a  project  that  will  not  be  undertaken. 
The  money  cannot  be  used  for  any  other  purpose  even  if  a  new  garage  is  not 
built. 

The  Selectmen,  Town  Manager,  Department  Heads  and  Budget  Advisory 
Committee  reviewed  and  discussed  every  Town  operating  budget  line  item.  The 
sharp  increase  of  27%  in  health  costs  is  due  to  a  premium  increase  by  BCBS.  In 
order  to  reduce  the  impact  on  taxes,  much  debate  followed.  The  result  was 
changing  the  employee  contribution  from  10%  to  12.5%  and  the  co-pay  amount 
from  $5  to  $10  for  a  doctor's  visit.  The  impact  is  a  saving  of  approximately 
$15,000. 

Two  significant  issues  need  taxpayer  support  this  year.  One  is  the  control  and 
elimination  of  milfoil  in  Lake  Sunapee.  The  other  issue  is  to  fund  an  account  to 
fight  the  unfair  County  Tax  system. 

For  several  years,  there  have  been  petitioned  articles  presented  to  pave  various 
dirt  roads.  The  Budget  Advisory  Committee  recommends  having  the  Road 
Agent  make  long  range  plans  for  paving  the  various  dirt  roads  depending  on 
road  conditions  and  ease  of  maintenance. 

For  the  Town  Warrant  Articles,  the  Budget  Advisory  Committee  recommends 
Articles  3  through  23.  The  Committee  does  not  recommend  Article  25  that 
requests  $1 1,000  to  pave  Gardner  Bay  Road.  The  Committee  is  not  charged  with 
the  review  of  articles  that  do  not  deal  directly  with  expenditures  and,  therefore, 
has  no  recommendation  for  Articles  1  and  2,  and  petitioned  Articles  26  and  27. 
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The  School  Board,  the  Principals,  the  SAU  and  the  Budget  Advisory  Committee 
worked  together  to  keep  the  School  operating  budget  at  a  reasonable  level.  The 
budget  process  began  with  a  proposed  budget  that  the  Budget  Advisory 
Committee  could  not  support.  Cooperation  between  these  groups  led  to 
reductions  in  the  operating  budget  and  an  overall  increase  of  approximately  4% 
over  last  year's  school  budget.  A  major  reduction  was  in  health  care  where  the 
projected  39%  increase  was  reduced  to  a  more  realistic  30%  for  a  saving  of 
approximately  $75,000. 

The  School  Warrant  Articles  came  under  Budget  Advisory  Committee  scrutiny. 
We  all  agreed  on  the  need  to  continue  to  fund  the  School  Facilities  Capital 
Reserve  Fund.  The  demolition  of  the  Sorrento  and  Sherburne  buildings  needs  to 
be  accomplished  and  the  sites  made  safe.  The  protection  of  expensive  computer 
equipment  from  excessive  summer  heat  was  well  advised.  Since  no  expenditures 
are  involved  in  the  study  on  the  desirability  of  withdrawal  from  SAU  #43,  our 
committee  does  not  have  a  recommendation  on  this  article. 

For  the  School  Warrant  Articles,  the  Budget  Advisory  Committee  recommends 
Articles  3  through  7.  The  Committee  has  no  recommendation  on  Articles  1  and  2 
and  petitioned  Article  8. 

The  Budget  Advisory  Committee  strongly  recommends  that  future  school 
budgets  be  prepared  using  audited  financial  information  for  the  previous  year. 
Currently,  the  school  budget  is  prepared  using  estimates  and  is  based  on  the 
previous  year  budget.  We  believe  that  using  the  audited  reports  would  help  to 
ensure  that  all  financial  information  is  accurate  and  prepared  in  accordance  with 
state  regulations. 

Our  Committee  extends  a  sincere  "Thank  You"  to  School  Board  member 
Christine  Stoddard  who  prepared  the  school  budget  and  reports  in  the  absence  of 
an  SAU  Business  Administrator. 

The  Budget  Advisory  Committee  is  responsible  for  reviewing  the  Town  and 
School  budgets  and  making  suggestions  and  recommendations  that  will  keep  the 
tax  impact  as  low  as  possible,  while  ensuring  that  the  budgets  are  well  reasoned 
and  acceptable  to  the  community. 

Respectfully  submitted, 

Charlotte  Brown,  Chair,  Charles  Balyeat,  John  Mapley,  David  Montambeault, 

Tina  Naimie  -  The  Budget  Advisory  Committee 
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TOWN  OF  SUNAPEE  TOWN  WARRANT 
THE  STATE  OF  NEW  HAMPSHIRE 

TO  THE  INHABITANTS  OF  THE  TOWN  OF  SUNAPEE,  County  of 
Sullivan,  in  the  State  of  New  Hampshire,  qualified  to  vote  in  Town  Affairs: 

You  are  hereby  notified  to  meet  in  the  David  W.  Sherburne  Gymnasium 
located  on  Route  11,  in  said  Sunapee,  on  Wednesday,  the  6ch  day  of 
February,  2002,  at  6:30  p.m.  for  the  deliberative  portion  of  the  annual  Town 
Meeting,  to  discuss  Articles  2  through  27,  and  to  amend,  if  deemed 
appropriate,  Articles  3  through  25  and  27,  hereinafter  set  forth.  Final 
voting  action  on  all  articles  shall  take  place  by  ballot  on  Tuesday,  the  12th 
day  of  March,  2002,  at  the  Sherburne  Gymnasium,  Route  11,  Sunapee.  The 
polls  shall  be  open  from  8:00  a.m.  to  7:00  p.m. 

Article  1 :  To  choose  all  necessary  Town  Officers  for  the  ensuing  year. 

Article  2:  To  hear  the  reports  of  the  Selectmen,  Treasurer,  Auditors, 
Committees,  and/or  other  officers  heretofore  chosen. 

Article  3:  Are  you  in  favor  of  discontinuing  the  Highway  Garage  Facility 
Reserve  Fund,  established  by  Article  22  of  the  1997  Town  Meeting;  said  Reserve 
Fund,  with  any  accumulated  interest  to  date  of  withdrawal,  to  be  transferred  to 
the  General  Fund,  with  the  intention  that  the  funds  derived  from  this 
discontinuance  be  devoted  to  completion  of  the  Highway  Garage  Facility  as 
authorized  in  Article  4? 

Recommended  by  the  Board  of  Selectmen  and  Budget  Advisory  Committee. 

Article  4:  Are  you  in  favor  of  raising  and  appropriating  the  following  sums  for 
completion  of  site  development  and  construction  of  the  new  Town  Highway 
Garage  Facilities  on  Route  1 1,  from  the  following  sources:  A)  $210,000  from 
Hydroelectric  Fund  Revenue;  B)  $90,000  from  general  taxation;  and  C)  $142,000 
from  the  surplus  derived  from  discontinuance  of  the  Highway  Garage  Facility 
Capital  Reserve  Fund.  This  will  be  a  non-lapsing  appropriation  per  RSA  32:7, 
VI,  and  will  not  lapse  until  the  Highway  Garage  project  is  completed,  or 
December  31,  2005,  whichever  is  sooner. 

Recommended  by  the  Town  Building  Committee,  Board  of  Selectmen,  and 

Budget  Advisory  Committee. 

Article  5:  Are  you  in  favor  of  the  Town  raising  and  appropriating  as  an 
operating  budget,  not  including  appropriations  by  special  warrant  articles  (4,  6 
through  19,  21,  22  and  25)  nor  other  appropriations  voted  separately,  the  amounts 
as  set  forth  on  the  budget  posted  with  the  warrant  or  as  amended  by  vote  of  the 
first  session,  for  the  purposes  set  forth  therein  totaling  $3,704,470?  Should  this 
article  be  defeated,  the  operating  budget  shall  be  $3,607,052,  which  is  the  same 
as  last  year,  with  certain  adjustments  required  by  the  previous  action  of  the  Town 
of  Sunapee  or  by  law,  or  the  governing  body  may  hold  one  special  meeting,  in 
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accordance  with  RSA  40: 13,  X  and  XVI,  to  take  up  the  issue  of  a  revised 
operating  budget  only. 

Recommended  by  the  Board  of  Selectmen  and  Budget  Advisory  Committee. 

Article  6:  Are  you  in  favor  of  the  Town  raising  and  appropriating  the  sum  of 
$50,000  to  be  added  to  the  Capital  Reserve  Fund,  as  established  by  Article  33  of 
the  1984  Town  Meeting,  for  the  purpose  of  acquiring  or  refurbishing  fire 
apparatus  and  equipment? 

Recommended  by  the  Board  of  Selectmen  and  Budget  Advisory  Committee. 

Article  7:  Are  you  in  favor  of  the  Town  raising  and  appropriating  the  sum  of 
$60,000  to  be  added  to  the  Highway  Heavy  Equipment  Reserve  Fund,  as 
established  by  Article  29  of  the  1989  Town  Meeting? 

Recommended  by  the  Board  of  Selectmen  and  Budget  Advisory  Committee. 

Article  8:  Are  you  in  favor  of  the  Town  raising  and  appropriating  the  sum  of 
$10,000  to  be  added  to  the  Library  Capital  Reserve  Fund,  as  established  by 
Article  1 1  of  the  1999  Town  Meeting? 

Recommended  by  the  Board  of  Selectmen  and  Budget  Advisory  Committee. 

Article  9:  Are  you  in  favor  of  the  Town  raising  and  appropriating  the  sum  of 
$22,000  to  be  added  to  the  Capital  Reserve  Fund,  as  established  by  Article  26  of 
the  1993  Town  Meeting,  for  updating  the  Town  Tax  Maps? 

Recommended  by  the  Board  of  Selectmen  and  Budget  Advisory  Committee. 

Article  10:  Are  you  in  favor  of  the  Town  raising  and  appropriating  the  sum  of 
$7,000  to  be  added  to  the  Capital  Reserve  Fund,  as  established  by  Article  23  of 
the  1997  Town  Meeting,  for  the  purpose  of  purchasing  used  highway  equipment? 
Recommended  by  the  Board  of  Selectmen  and  Budget  Advisory  Committee. 

Article  11:  Are  you  in  favor  of  the  Town  raising  and  appropriating  the  sum  of 
$30,000  to  be  added  to  the  Capital  Reserve  Fund,  as  established  by  Article  25  of 
the  2001  Town  Meeting,  for  the  purpose  of  evaluating,  designing,  repairing 
and/or  constructing  Town  road  bridges? 

Recommended  by  the  Board  of  Selectmen  and  Budget  Advisory  Committee. 

Article  12:  Are  you  in  favor  of  establishing  a  Capital  Reserve  Fund  under  the 
provisions  of  RSA  35:1  for  the  purpose  of  purchasing  police  patrol  vehicles,  and 
to  raise  and  appropriate  the  sum  of  $10,000  to  be  placed  in  this  fund? 

Recommended  by  the  Board  of  Selectmen  and  Budget  Advisory  Committee. 

Article  13:  Are  you  in  favor  of  raising  and  appropriating  the  sum  of  $30,000  to 
rebuild  portions  of  the  sidewalk  on  Upper  Main  Street  from  Route  1 1  to  the 
Harbor?  This  will  be  a  non-lapsing  appropriation  per  RSA  32:7,  VI,  and  will  not 
lapse  until  the  work  is  completed  or  December  31,  2005,  whichever  occurs  first. 
Recommended  by  the  Board  of  Selectmen  and  Budget  Advisory  Committee. 
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Article  14:  Are  you  in  favor  of  the  Town  raising  and  appropriating  the  sum  of 
$69,500  to  purchase  and  equip  a  new  truck  for  the  Highway  Department,  and 
authorizing  the  sale  or  trade  in  of  the  existing  1996  Ford  truck;  and  authorizing 
the  withdrawal  of  up  to  $69,500  from  the  previously-authorized  Highway  Heavy 
Equipment  Reserve  Fund,  and  authorizing  the  use  of  said  trade-in  or  sale  to 
reduce  the  amount  withdrawn  from  the  Highway  Heavy  Equipment  Reserve 
Fund?  (It  is  expected  that  the  Town  will  receive  $17,000  for  the  trade-in.) 

Recommended  by  the  Board  of  Selectmen  and  Budget  Advisory  Committee. 

Article  15:  Are  you  in  favor  of  the  Town  raising  and  appropriating  the  sum  of 
$50,000  to  replace  and  upgrade  pumps  and  electrical  services  at  four  pump 
stations,  which  are  twenty-eight  years  old,  and  to  authorize  the  withdrawal  of 
said  sum  from  existing  Sewer  Department  funds?  This  will  be  a  non-lapsing 
appropriation  per  RSA  32:7,  VI  and  will  not  lapse  until  the  work  is  completed  or 
December  31,  2005,  whichever  occurs  first. 

Recommended  by  the  Board  of  Selectmen  and  Budget  Advisory  Committee. 

Article  16:  Are  you  in  favor  of  establishing  a  Non-Capital  Reserve  Fund  under 
the  provisions  of  RSA  35: 1-c  for  the  purpose  of  controlling  milfoil  in  Lake 
Sunapee,  including,  but  not  limited  to,  research  and  education  related  to  milfoil, 
and  other  actions  the  Board  of  Selectmen  may  deem  necessary  related  to  milfoil, 
of  raising  and  appropriating  the  sum  of  $10,000  to  be  placed  in  this  fund,  and  of 
appointing  the  Town  Manager,  under  the  direction  of  the  Board  of  Selectmen,  as 
agent  to  expend? 

Recommended  by  the  Board  of  Selectmen  and  Budget  Advisory  Committee. 

Article  17:  Are  you  in  favor  of  raising  and  appropriating  the  sum  of  $20,000  for 
the  purpose  of  reviewing  the  present  affiliation  between  the  Town  of  Sunapee 
and  Sullivan  County,  including  the  need  for  County  Government,  and  granting 
the  Board  of  Selectmen  permission  to  take  action  related  to  this  review?  This 
will  be  a  non-lapsing  appropriation  per  RSA  32:7,  VI  and  will  not  lapse  until  the 
associated  work  is  completed  or  December  31,  2007,  whichever  occurs  first. 
Recommended  by  the  Board  of  Selectmen  and  Budget  Advisory  Committee. 

Article  18:  Are  you  in  favor  of  the  Town  raising  and  appropriating  the  sum  of 
$2,850  to  be  added  to  the  Expendable  Trust  Fund,  as  established  by  Article  43  of 
the  1989  Town  Meeting,  and  as  amended  by  Article  33  of  the  1991  Town 
Meeting,  under  the  provisions  of  RSA  3 1: 19(a)  for  the  general  maintenance  and 
care  of  burial  lots  of  the  Cemeteries,  and  to  authorize  the  transfer  of  said  sum 
from  the  December  3 1 ,  200 1 ,  General  Fund  balance? 

Recommended  by  the  Board  of  Selectmen  and  Budget  Advisory  Committee. 

Article  19:  Are  you  in  favor  of  the  Town  raising  and  appropriating  the  sum  of 
$7,500  to  be  placed  in  the  Conservation  Commission  Fund,  to  be  used  for  the 
acquisition  and  improvement  of  property,  easements,  and  other  interests  in  land 
within  the  Town,  for  the  benefit  of  present  and  future  generations,  all  in 
accordance  with  RSA  3  6- A? 
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Recommended  by  the  Board  of  Selectmen,  Budget  Advisory  Committee,  and 
the  Conservation  Commission. 

Article  20:  Are  you  in  favor  of: 

A)  Establishing  as  Town  Forests,  as  authorized  by  RSA  3 1 : 1 10,  the 
following  parcels  of  land  currently  owned  by  the  Town  of  Sunapee: 
(Any  future  Town  Meeting  may  vote  to  remove  any  parcel  from  the 
Town  Forest.) 

1)  Ledge  Pond  Lot,  Map  10,  Lot  15  (±104  Acres) 

2)  Dewey  Woods  Lots,  total  acreage  ±101  Acres 
Map  6,  Lot  6  (±6  Acres) 

Map  6,  Lot  7  (±10  Acres) 
Map  6,  Lot  9  (±76  Acres) 
Map  23,  Lot  21  (±8.3  Acres) 
Map  23,  Lot  7  (±0.76  Acres) 

3)  Tilton-Morse  Lots  (old  Town  ski  hill)  total  acreage  ±20.52  Acres 
Map  6,  Lot  1  (±10.52  Acres) 

Map  4,  Lot  2 IE  (±10  Acres) 

4)  Tyler-Bartlett  Lots  (Garnet  Hill),  Map  6,  lot  47  (±50  Acres) 

5)  Flint- Webb  Lot,  Map  8,  Lot  6  (±40  Acres) 

6)  Barrett  Lot,  Map  5,  Lot  22  (±41  Acres); 

B)  Authorizing  the  Conservation  Commission  to  manage  the  Town 
Forests  under  the  provisions  of  RSA  3 1 : 1 12  II;  and 

C)  Authorizing  any  proceeds  which  may  accrue  from  said  forest 
management,  and  which  are  not  otherwise  restricted,  be  deposited 
into  a  separate  Town  Forest  Maintenance  Fund,  which  shall  be 
allowed  to  accumulate  from  year  to  year,  as  authorized  by  RSA 
31:113.  (Any  expenditure  from  said  fund  shall  require  Town 
Meeting  approval.) 

Recommended  by  the  Board  of  Selectmen,  Budget  Advisory  Committee,  and 
the  Conservation  Commission. 

Article  21:  Are  you  in  favor  of  the  Town  raising  and  appropriating  the  sum  of 
$1 1,154  to  be  placed  in  the  Town  Forest  Fund  to  be  established  by  Article  20 
above,  said  funds  to  come  from  the  unreserved  fund  balance  derived  from  the 
proceeds  of  a  timber  harvest  of  the  Ledge  Pond  lot  in  2000? 

Recommended  by  the  Board  of  Selectmen,  Budget  Advisory  Committee,  and 

the  Conservation  Commission. 

Article  22:  Are  you  in  favor  of  raising  and  appropriating  the  sum  of  $2,000  for 
the  purpose  of  making  certain  improvements  at  the  Town's  Ledge  Pond  property, 
including  layout  and  construction  of  a  gate  and  parking  area,  and  other  low 
impact  amenities,  to  provide  improved  recreational  access  to  the  property,  said 
$2,000  to  come  from  the  Town  Forest  Fund,  if  established  and  funded  by  Articles 
20  and  21  above,  or  from  the  unreserved  fund  balance  if  articles  20  and/or  21  are 
not  approved? 
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Recommended  by  the  Board  of  Selectmen,  Budget  Advisory  Committee  and 
the  Conservation  Commission. 

Article  23:  Are  you  in  favor  of  voting  to  change  the  purpose  of  the  1996 
Property  Revaluation  Reserve  Fund,  which  required  the  use  of  the  NH 
Department  of  Revenue  Administration  to  do  the  work,  to  "for  the  purpose  of 
future  revaluation  of  the  Town"?  (There  is  approximately  $28,500  in  the  existing 
reserve  fund.) 

Recommended  by  the  Board  of  Selectmen  and  Budget  Advisory  Committee. 

Two-thirds  majority  vote  required. 

Article  24:  Are  you  in  favor  of  authorizing  the  Selectmen  to  dispose  of 
municipal  assets  (i.e.;  old  vehicles  or  equipment)  as  deemed  necessary? 
Recommended  by  the  Board  of  Selectmen. 

Article  25:  Are  you  in  favor  of  the  Town  raising  and  appropriating  the  sum  of 
$1 1,000  for  the  paving  of  Gardner  Bay  Road? 

By  Petition  of  residents  Gardner  Bay  Road. 

Not  recommended  by  the  Board  of  Selectmen  and  Budget  Advisory 
Committee. 

Article  26:  Do  you  favor  the  continuation  of  the  town  manager  plan  as  now  in 
force  in  this  town? 
By  Petition. 

Article  27:  "[Shall]  the  position  of  Chief  of  Police  for  the  Town  of  Sunapee  be 
made  a  three-year  term  elected  position?  If  this  article  were  to  pass  the  position 
would  be  placed  on  the  2003  officers  election  ballot  in  accordance  with  RSA 
41:47." 

By  Petition. 

The  Board  of  Selectmen  has  been  informed  by  Town  Counsel  that  this 
proposal  conflicts  with  the  Town's  vote  adopting  the  Town  Manager  plan 
(RSA  37)  and  may  not  be  lawfully  adopted  so  long  as  the  Town  Manager 
plan  is  in  effect. 

Given  under  hands  and  seal  this  21st  day  of  January,  2002 

Frederick  C.  Gallup,  Chairman 

William  H.  Chalmers 

J.  William  Scharff 

William  Roach 

Emma  M.  Smith 

A  true  copy  of  Warrant,  Attested 
Frederick  C.  Gallup,  Chairman 
William  H.  Chalmers 
J.  William  Scharff 
William  Roach 
Emma  M.  Smith 
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COMPARATIVE  STATEMENT  OF  EXPENDITURES  2002 


2001 

2001 

2002 

Acct.  description 

Voted 

Spent 

Request 

%  Inc 

General  Government 

Executive 

145,560 

139,639 

154,212 

5.94% 

Town  Clerk/Tax  Collector,  Elections 

110,931 

106,336 

119,160 

7.42% 

Finance 

90,993 

83,650 

94,846 

4.23% 

Assessing 

10,000 

6,330 

15,000 

50.00% 

Legal 

22,000 

25,956 

22,000 

0.00% 

Personnel  Benefits  not  Allocated 

700 

650 

700 

0.00% 

Planning  &  Zoning 

30,189 

20,326 

31,049 

2.85% 

Buildings  &  Grounds 

23,929 

20,132 

29,824 

24.64% 

Cemeteries 

14,101 

9,875 

13,996 

-0.74% 

Insurance  not  Allocated 

3,500 

2,732 

3,500 

0.00% 

Information  Booth 

10,418 

13,519 

10,357 

-0.59% 

Other  General  Government 

25,705 

13,593 

34,683 

34.93% 

Total  General  Government 

488,026 

442,738 

529,327 

8.46% 

Public  Safety 

Police  Department 

349,719 

341,284 

390,253 

11.59% 

Ambulance  Service 

10,075 

9,824 

9,825 

-2.48% 

Fire  Department 

99,946 

96,022 

104,265 

4.32% 

Emergency  Management 

200 

0 

200 

0.00% 

Total  Public  Safety 

459,940 

447,130 

504,543 

9.70% 

Public  Works 

Highway  Department 

798,615 

754,803 

844,867 

5.79% 

Street  Lights 

35,000 

30,695 

35,000 

0.00% 

Transfer  Station 

397,991 

408,155 

420,989 

5.78% 

Total  Public  Works 

1,231,606 

1,193,653 

1,300,856 

5.62% 

Public  Service 

Health  Officer 

4,548 

3,831 

4,616 

1.50% 

Animal  Control 

650 

340 

650 

0.00% 

Health  Services 

8,333 

8,333 

9,175 

10.10% 

Welfare 

73,553 

49,674 

77,420 

5.26% 

Recreation 

78,120 

75,273 

81,416 

4.22% 

Library 

119,889 

120,895 

135,159 

12.74% 

Patriotic/Culture 

4,950 

4,679 

4,950 

0.00% 

Conservation 

1,850 

847 

1,850 

0.00% 

Total  Public  Service 

291,893 

263,872 

315,236 

8.00% 
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Acct.  description 
Debt  Service 

Debt  Principal 

Debt  Interest 

TAN  Interest 

Total  Debt 

Subtotal  General  Government 

Special  Revenue  Funds 

Water  &  Sewer  Department 

Water  Operating 

Water  Debt 

Total  Water 

Sewer  Collection 

Sewer  Treatment  Plant 

Sewer  Debt 

Total  Sewer 

Total  Water  &  Sewer  Department 

Hydroelectric  Operating 

Total  Hydroelectric 

Total  Special  Revenue  Funds 

Total  Operating  Budget 

Special  and  Individual  Articles 

Expendible  Trusts 

Capital  Reserve  Fund 

Total  Separate  Articles 

Total  Budget 


2001 

2001 

2002 

Voted 

Spent 

Request 

%  Inc 

155,109 

155,109 

9,459 

-93.90% 

30,777 

30,777 

23,429 

-23.87% 

12,000 

0 

12,000 

0.00% 

197,886 

185,886 

44,888 

-77.32% 

669,351 

2,533,279 

2,694,850 

0.96% 

202,565 

190,134 

205,912 

1.65% 

251,180 

102,952 

169,240 

-32.62% 

453,745 

293,086 

375,152 

-17.32% 

194,028 

142,262 

180,439 

-7.00% 

311,697 

305,856 

336,792 

8.05% 

130,867 

130,866 

53,968 

-58.76% 

636,592 

578,984 

571,199 

-10.27% 

1,090,337 

872,070 

946,351 

-13.21% 

56,643 

29,629 

63,269 

11.70% 

56,643 

29,629 

63,269 

11.70% 

1,146,980 

901,699 

1,009,620 

-11.98% 

3,816,331 

3,434,978 

3,704,470 

-2.93% 

1,260,000 

269,761 

643,155 

-48.96% 

3,350 

3,350 

2,850 

-14.93% 

205,000 

205,000 

199,000 

-2.93% 

1,468,350 

478,111 

845,005 

-42.45% 

5,284,681 

3,913,089 

4,549,475 

-13.91% 
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COMPARATIVE  STATEMENT  OF  REVENUE  2002 


2000 

2000 

2001 

2001 

2002 

'02-'01 

Source                                 Estimated 

Actual  1 

Estimated 

Actual  Estimated 

Estimated 

Taxes 

Land  Use  Change  Tax 

2,000 

26,560 

4,000 

20,060 

4,000 

0 

Yield  Taxes 

4,000 

9,727 

6,000 

4,313 

4,000 

(2,000) 

Interest  &  Penalties 

90,000 

76,053 

70,000 

82,813 

75,000 

5,000 

0 
0 

Licenses,  Permits  &  Fees 

Vehicle  Registrations 

400,000 

499,199 

450,000 

489,782 

475,000 

25,000 

Building  &  Land  Permits 

5,500 

4,805 

4,300 

5,536 

4,500 

200 

Licenses,  Permits  &  Fees 

26,800 

28,586 

32,800 

29,128 

29,000 

(3,800) 

From  Federal  Government 

FEMA-Hells  Corner  Drainage 

28,080 

0 

0 

From  State 

Shared  Revenue  -  State 

32,930 

31,656 

13,414 

31,656 

13,414 

0 

Highway  Block  Grant 

77,900 

81,538 

81,538 

87,632 

87,000 

5,462 

Sidewalk  Grant 

0 

Water  Grant 

6,156 

6,156 

25,428 

6,156 

6,156 

(19,272) 

Water  Pollution  Grant 

35,610 

35,610 

38,561 

27,958 

0 

(38,561) 

Other  State  Grants 

6,987 

6,634 

0 

NH  Rooms  &  Meals 

51,000 

62,409 

62,409 

79,599 

79,599 

17,190 

Police  Safety  Grant 

3,000 

2,000 

14,345 

19,245 

17,245 

Intergovernmental  Revenue 

Springfield  for  T/S 

63,048 

63,048 

70,380 

70,500 

81,568 

11,188 

Income  from  Departments 

General  Government  Misc. 

14,500 

12,013 

4,650 

10,837 

5,000 

350 

Police  Special  Detail 

8,000 

6,628 

7,000 

15,614 

6,000 

(1,000) 

Recycling 

10,000 

25,002 

20,000 

15,377 

12,500 

(7,500) 

Water  Bond  From  Users 

1,000 

1,000 

500 

(500) 

Town  Dock  Rental 

4,407 

4,407 

5,010 

5,010 

5,622 

612 

Burial  Income 

2,000 

2,750 

2,000 

3,400 

2,000 

0 

Office  Rent/Services 

6,000 

16,089 

3,000 

3,000 

0 

T/S  Ticket  Sales 

31,000 

33,017 

26,100 

38,558 

30,000 

3,900 

Other  Grants 

7,896 

0 

Other  Charges 

Sale  of  Cemetery  Lot 

2,000 

1,200 

2,000 

2,850 

2,000 

0 

Sale  of  Highway  Equipment 

9,500 

11,000 

10,000 

4,016 

17,000 

7,000 

Sale  of  Cruiser 

3,200 

1,500 

4,252 

0 

(1,500) 

Sale  of  Town  Property 

1,500 

6,077 

0 

0 

Miscellaneous  Revenue 

Interest  on  Investments 

40,000 

97,377 

65,000 

72,259 

65,000 

0 

Rents/Leases  Services 

0 

Fines,  Witness  Fees 

1,650 

2,050 

1,400 

3,459 

2,000 

600 

Other  Revenues 

0 

6,353 

2,000 

2,000 
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COMPARATIVE  STATEMENT  OF  REVENUE  2002 


2000 

2000 

2001 

2001 

2002 

'02-'01 

Source 

Estimated 

Actual 

Estimated 

Actual  Estimated 

Estimated 

Insurance  Dividends 

12,000 

37,182 

10,000 

6,364 

4,000 

(6,000) 

Enterprise  Fund  -  Sewer 

743,723 

671,605 

684,474 

684,474 

621,199 

(63,275) 

Enterprise  Fund  -  Water 

298,902 

279,630 

765,989 

765,989 

375,152 

(390,837) 

Enterprise  Fund  -  Hydro 

151,470 

346,643 

159,629 

273,269 

(73,374) 

Capital  Reserve  Fund 

39,000 

39,000 

334,500 

34,798 

52,500 

(282,000) 

Trust  &  Agency  Funds 

1,500 

950 

5,350 

1,855 

2,000 

(3,350) 

Long  Term  Bonds  &  Notes 

1,352,341 

1,510,341 

0 

0  (1,510,341) 

Surplus  to  Offset  Tax  Rate 

400,000 

305,000 

300,000 

300,000 

455,155 

155,155 

Federal  Grant 

782,300 

782,300 

0 

0 

(782,300) 
0 

Total 


4,710,737    2,487,512     5,748,587   3,127,182    2,813,879    (2,934,708) 
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SUNAPEE  TRUST  FUNDS  REPORT 

In  the  year  200 1 ,  the  trustees  continued  to  improve  the  process  to  insure  fiscal 
control  of  the  town's  trust  funds.  The  management  of  the  systems  was  conducted 
according  to  these  procedures  and  controls. 

Last  year,  procedures  had  been  created  to  allow  trustees  to  process  transactions 
among  donors,  banks,  investment  organizations,  and  recipients  in  an  efficient, 
organized  manner.  Trustees  now  review  each  trust  along  with  transaction  logs 
and  cash  journals  validating  all  entries  and  calculations.  Appropriate  records  for 
each  trust  are  on  file  at  the  town  office. 

All  of  the  trust  assets  continue  to  be  invested  in  the  NH  Public  Investment  Pool 
(PDIP).  This  reflects  the  trustees'  investment  policy  of  preserving  the  funds 
assets  through  conservative  investments,  while  maintaining  superior  operating, 
control  and  audit  systems. 

In  conjunction  with  the  trustees,  the  town  administrator  further  streamlined 
administrative  and  reporting  functions.  Also  in  2001,  an  independent  audit  of  all 
aspects  of  the  trust  funds  was  conducted.  No  discrepancies  or  other  differences 
were  found. 

By  official  ballot  on  March  13,  2001,  the  following  town  appropriations  were 
approved,  and  have  been  enacted; 

Article  20:  $50,000  added  to  Capital  Reserve  Fund  for  fire  equipment 

Article  21 :  $10,000  added  to  Highway  Heavy  Equipment  Reserve  Fund 

Article  22:  $10,000  added  to  the  Library  Capital  Reserve  Fund 

Article  23:  $15,000  added  to  the  Capital  Reserve  Fund  for  updating  tax  maps 

Article  24:  $10,000  added  to  Capital  Reserve  Fund  for  used  highway  equipment 

Article  25:   $50,000  to  establish  a  new  Capital  Reserve  fund  for  engineering 

evaluations  for  the  design/repair/construction  of  town  road  bridges. 

The  financial  details  of  all  trust  funds  for  200 1  are  shown  in  the  accompanying 
table. 

Respectfully  submitted, 

Norman  Logan,  Edward  Epremian,  James  A  Southard. 
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Report  of  the  Trustee  of  Trust  Funds  of  the  Town  of  Sunapee 
Calendar  Year  2001 


12/31/01 

Year 

Name  of  Trust 

Begin  Bal. 

Deposits 

Withdrawals 

Balance 

Non-Expendable  Trust  Funds 

Various  #1,  Cemetery  Perpetual  Care 

$ 

43,622.19 

$ 

6,595.39 

$ 

3,745.92 

$ 

46,471.66 

Various  #2,  Student  Awards 

$ 

46,902.85 

$ 

1,743.86 

$ 

2,705.00 

$ 

45,941.71 

1983 

Bartlett  Speaking 

$ 

17,055.39 

$ 

650.39 

$ 

- 

$ 

17,705.78 

1983 

Bartlett  Park 

$ 

16,163.87 

$ 

616.56 

$ 

- 

$ 

16,780.43 

1970 

Library,  General 

$ 

8,948.54 

$ 

331.67 

$ 

499.26 

$ 

8,780.95 

1972 

Library,  Gardner 

$ 

2,648.44 

$ 

98.17 

$ 

148.44 

$ 

2,598.17 

1948 

Firemen's,  Knowlton,  M. 

$ 

14,512.98 

$ 

553.48 

$ 

- 

$ 

15,066.46 

1969 

Firemen's,  Robinson,  C.B. 

$ 

5,436.13 

$ 

207.29 

$ 

- 

$ 

5,643.42 

1987 

Firemen's,  Warren  &  Quaw 

$ 

1,198.18 

$ 

44.41 

$ 

79.95 

$ 

1,162.64 

1968 

Parks,  Coffin,  Elizabeth  D. 

$ 

8,156.79 

$ 

311.17 

$ 

- 

$ 

8,467.96 

1958 

Visiting  Nurse,  Emerson,  J. 

$ 

2,081.32 

$ 

79.48 

$ 

- 

$ 

2,160.80 

1987 

Historical  Society 

$ 

29,609.85 

$ 

1,129.17 

$ 

- 

$ 

30,739.02 

1990 

Chapel,  Crowther 

$ 

9,012.13 

$ 

343.78 

$ 

- 

$ 

9,355.91 

Total 

$ 

205,348.66 

$ 

12,704.82 

$ 

7,178.57 

$ 

210,874.91 

Expendable  Trust  Funds 

1989 

Cemetery 

$ 

23,324.85 

$ 

4,323.65 

$ 

- 

$ 

27,648.50 

1995 

Insurance  deductible 

$ 

6,318.20 

$ 

240.86 

$ 

- 

$ 

6,559.06 

1996 

Parks,  Memorial  Gardens 

$ 

1,814.52 

$ 

1,178.74 

$ 

- 

$ 

2,993.26 

1977 

Parks,  Dewey  Woods 

$ 

1,582.29 

$ 

60.27 

$ 

- 

$ 

1,642.56 

1999 

Abbott  Library 

$ 

22,019.11 

$ 

2,162.83 

$ 

- 

$ 

24,181.94 

2000 

Special  Education  Fund 

$ 

25,625.63 

$ 

26,299.75 

$ 

- 

$ 

51,925.38 

1988 

Charles  Flint  Scholarship 

$ 

755.28 

$ 

26.02 

$ 

200.00 

$ 

581.30 

1999 

Journalism  Award 

$ 

578.76 

$ 

20.68 

$ 

100.00 

$ 

499.44 

1996 

John  P.  Molloy  Scholarship 

$ 

5,552.85 

$ 

197.14 

$ 

1,000.00 

$ 

4,749.99 

1995 

Burrill  Memorial  Scholarship 

$ 

4,628.75 

$ 

169.12 

$ 

500.00 

$ 

4,297.87 

Total 

$ 

92,200.24 

$ 

34,679.06 

$ 

1,800.00 

$ 

125,079.30 

Capital  Reserve  Trust  Funds 

1984 

Fire  Department 

$ 

155,048.74 

$ 

55,923.91 

$ 

- 

$ 

210,972.65 

1989 

Highway  Equipment 

$ 

132,974.19 

$ 

74,401.71 

$ 

93,048.00 

$ 

114,327.90 

1993 

Tax  Maps 

$ 

50,867.81 

$ 

16,942.57 

$ 

- 

$ 

67,810.38 

1997 

Revaluation 

$ 

27,512.85 

$ 

1,049.31 

$ 

- 

$ 

28,562.16 

1997 

Avery  Rd  Garage 

$ 

137,061.54 

$ 

5,226.89 

$ 

- 

$ 

142,288.43 

1997 

Used  Hwy  Equipment 

$ 

9,743.17 

$ 

10,373.74 

$ 

- 

$ 

20,116.91 

1989 

School  Bus 

$ 

1,194.43 

$ 

45.51 

$ 

- 

$ 

1,239.94 

1992 

School  Buildings 

$ 

31,372.82 

$ 

51,842.72 

$ 

- 

$ 

83,215.54 

1999 

New  Library  Bid  Fund 

$ 

20,653.26 

$ 

10,789.66 

$ 

- 

$ 

31,442.92 

2001 

Town  Road  Bridges 

$ 

50,011.00 

$ 

- 

$ 

50,011.00 

Total 

$ 

566,428.81 

$ 

276,607.02 

$ 

93,048.00 

$ 

749,987.83 

|Total  Trust  Funds 

$ 

863,977.71 

$ 

323,990.90 

$ 

102,026.57 

$ 

1,085,942.04  | 
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INDEPENTANT  AUDITOR'S  REPORT 

We  have  audited  the  accompanying  general  purpose  financial  statements  of  the 
Town  of  Sunapee  as  of  and  for  the  year  ended  December  3 1 ,  2000  as  listed  in  the 
table  of  contents.  These  general  purpose  financial  statements  are  the 
responsibility  of  the  Town's  management.  Our  responsibility  is  to  express  an 
opinion  on  these  general  purpose  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing 
standards.  Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain 
reasonable  assurance  about  whether  the  financial  statements  are  free  of  material 
misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence  supporting 
the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes 
assessing  the  accounting  principles  used  and  significant  estimates  made  by 
management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 
We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opinion. 

The  general  purpose  financial  statements  referred  to  above  do  not  include  the 
general  fixed  assets  account  group  which  should  be  included  in  order  to  conform 
with  generally  accepted  accounting  principles.  As  is  the  case  with  most 
municipal  entities  in  the  State  of  New  Hampshire,  the  Town  of  Sunapee  has  not 
maintained  historical  cost  records  of  its  fixed  assets.  The  amount  that  should  be 
recorded  in  the  general  fixed  assets  account  group  is  not  known. 

In  our  opinion,  except  for  the  effect  on  the  financial  statements  of  the  omission 
described  in  the  preceding  paragraph,  the  general  purpose  financial  statements 
referred  to  above  present  fairly,  in  all  material  respects,  the  financial  position  of 
the  Town  of  Sunapee  as  of  December  31,  2000,  and  the  results  of  its  operations 
and  the  cash  flows  of  its  nonexpendable  trust  funds  for  the  year  then  ended  in 
conformity  with  generally  accepted  accounting  principles. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  general  purpose 
financial  statements  of  the  Town  of  Sunapee  taken  as  a  whole.  The  combining 
and  individual  fund  financial  statements  listed  as  schedules  in  the  table  of 
contents  are  presented  for  purposes  of  additional  analysis  and  are  not  a  required 
part  of  the  general  purpose  financial  statements  of  the  Town  of  Sunapee.  Such 
information  has  been  subjected  to  the  auditing  procedures  applied  in  the  audit  of 
the  general  purpose  financial  statements  and,  in  our  opinion,  is  fairly  presented  in 
all  material  respects  in  relation  to  the  general  purpose  financial  statements  taken 
as  a  whole. 

Respectfully  submitted 

Plodzick  &  Sanderson,  Professional  Associates 
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EXHIBIT  A 

TOWN  OF  SUN  A  PEE,  NEW  HAMPSHIRE 

Combined  Balance  Sheet 

All  Fund  Types  and  Account  Group 

December  31,  2000 


Governmen 

tal 

Fiduciary 

Account  Group 

Fund  Types 

Fund  Types 
Trust  and 

Generals 
Long-Term 

Total 

Sp 

ecial 

(Memo 

ASSETS  AND  OTHER  DEBITS 

General 

Revenue 

Agency 

Debt 

Only) 

Assets 

Cash  and  Equivalents                  $ 

970,263 

$ 

629,641 

$               3,334 

$                       $ 

1,603,238 

Investments 

2,245,768 

1,536,610 

863,978 

4,646,356 

Receivables  (Net  of 

Allowance  For  Uncollectible) 

Interest 

2,617 

2,617 

Taxes 

760,366 

760,366 

Accounts 

75,700 

75,700 

Special  Assessments 

209,200 

209,200 

Intergovernmental 

17,297 

52,242 

69,539 

Interfund  Receivable 

116,123 

3,156,515 

3,272,638 

Prepaid  Items 

75,821 

75,821 

Other  Debits 

Amount  to  be  Provided  for 

Retirement  of  General  Long-Term  Debt 
TOTAL  ASSETS 
AND  OTHER  DEBITS 


$4.109.817     $2.581.831 


3,120,039         3,120,039 
$4,023.827     $3.120.039     $13.835.514 


LIABILITIES  AND  EQUITY 
Liabilities 


Accounts  Payable 

$      18,603 

$ 

$ 

$ 

$        18,603 

Intergovernmental  Payable 

3,259,442 

3,259,442 

Interfund  Payable 

3,156,515 

78,530 

37,593 

3,272,638 

Escrow  and  Performance  Deposits 

3,334 

3,334 

Deferred  Revenue 

209,520 

209,520 

General  Obligation  Debt  Payable 

2,756,039 

2,756,039 

Accrued  Landfill 

Postclosure  Care  Costs 

364,000 
3,120,039 

364,000 

Total  Liabilities 

3,175,118 

288,050 

3,300,369 

9,883,576 

Equity 

Fund  Balances 

Reserved  For  Encumbrances 

108,741 

108,741 

Reserved  For  Endowments 
Reserved  For  Special  Purposes 
Unreserved 


2,293,781 
2,293,781 
TOTAL  LIABILITIES  AND  EQUITY   !  !  $2.581.831 


Designated  For  Special  Purposes 
Undesignated  825,958 

Total  Equity  934,699 


117,839 
605,619 


723,458 


117,839 
605,619 

2,293,781 

825,958 
3,951,938 


$4.023.827  $3.120.039  $13.835.514 
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EXHIBIT  B 

TOWN  OF  SUNAPEE,  NEW  HAMPSHIRE 

Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

All  Governmental  Fund  Types  and  Expendable  Trust  Funds 

For  the  Fiscal  Year  Ended  December  31,  2000 


Revenues 
Taxes 

Licenses  and  Permits 
Intergovernmental 
Charges  for  Services 
Miscellaneous 

Other  Financing  Sources 

Proceeds  of  General  Obligation  Debt 
Operating  Transfers  In 

Total  Revenues  and  Other  Financing  Sources 


Governmental 

Fiduciary 

Fund  Types 

Fund  Type 

Total 

Special 

Expendable 

(Memo 

General 

Revenue 
$       2,500 

Trust 

Only) 

$1,538,373 

$ 

$1,540,873 

532,543 

532,543 

229,707 

29,875 

259,582 

74,030 

765,475 

839,505 

230,227 

562,029 

27,773 

820,029 

160,349 

160,349 

56,694 

132,665 

226,240 

415,599 

2,661,574 

1,652,893 

254,013 

4,568,480 

Expenditures 
Current 

General  Government 

Public  Safety 

Highways  and  Streets 

Sanitation 

Water  Distribution  and  Treatment 

Health 

Welfare 

Culture  and  Recreation 

Conservation 
Debt  Service 
Capital  Outlay 

Other  Financing  Uses 
Operating  Transfers  Out 

Total  Expenditures  and  Other  Financing  Uses 

Excess  (Deficiency)  of  Revenues  and 
Other  Financing  Sources  Over  (Under) 
Expenditures  and  Other  Financing  Uses 

Fund  Balances  -  January  1 

Fund  Balances  -  December  31 


423,626 

34,577 

401,130 

148 

722,146 

346,094 

489,511 

198,088 

12,168 

68,610 

84,775 

144,760 

612 

195,954 

243,091 

140,978 

275,055 

101,934 

2,671,148 

1,212,109 

569 

458,772 

401,278 

722,146 

835,605 

198,088 

12,168 

68,610 

229,535 

612 

439,045 

140,978 

38,000 

414,989 

38,569 

3,921,826 

(9,574) 

440,784 

215,444 

646,654 

944,273 

1,852,997 

335,884 

3,133,154 

$   934.699 

$  2.293.781 

$   551,328 

$  3.779.808 
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BALANCE  SHEET  -  UNAUDITED 

Assets  as  of  12/31/01 

CASH  ON  HAND 


General  Fund 

Hydro  Electric  Fund 

Water  Dept.  Funds 

Sewer  Dept.  Funds 

Misc.  Other  Funds 

Funds  in  Custody  of  Treasurer: 


2,390,389.66 
800,921.65 
631,696.50 

801,526.61 

111,297.63 

$4,743,832.05 


ACCOUNTS  RECEIVABLE 


Due  from  School 

Misc.  Accounts  Receivable 


6,391.70 
19,781.68 


TOTAL: 


26,173.38 


TAXES  UNCOLLECTED: 

Levy  of  2001 

Levy  of  2000 

Levy  of  1999 

Levy  of  1998 

Levy  of  1997 


1,172,445.50 
592,459.81 
132,341.53 

67,791.43 
4,774.98 


TOTAL: 

TOTAL  AR/UNCOLLECTED 

TOTAL  ASSETS/GRAND  TOTAL: 


1,969,813.25 
1,995,986.63 

6,739,818.68 
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LIABILITIES  AS  OF  12/31/00: 


Unexpended  Balances: 

State  Education  Funding  (00  Art  7)  17,084.60 

Highway  Department  Truck  (01  Art.29)  49,250.00 

Highway  Garage  Site  (01  Art  17)  136,196.44 

Construction  of  Highway  Garage  (01  Artl5)  488,000.00 

Fire  Dept  Emergency  Vehicle  (01  Art  29)  100,000.00 

Fire  Department  Roof  2000  Operating  Budget  2,600.00 

Tax  Maps  2000  Operating  Budget  3,500.00 

Total:  796,631.04 

Due  to  Other  Funds: 

Friends  of  Town  Hall  558.69 

Bartlett  Tyler  Fund  38,592.76 

Sunapee  Center  Associates  437.72 

Bandstand  Account  2,825.28 

Conservation  Commission  23,300.12 

Dewey  Woods  Commission  3,799.27 

Harbor  Ridge  Property  Invest.  Pool  2,973.92 

Special  Recreation  Account  32,2 19.01 

Coffin  Memorial  Park  248.66 

Special  Fund  -  Pistol  Permits  2,687.60 

Hydro  Account  800,92 1 .65 

Water  Department  Fund  63 1 ,696.50 

Sewer  Department  Fund  80 1 ,526.6 1 

Due  to  School  2,676,137.00 

Total  5,017,924.78 

TOTAL  LIABILITIES:  $  5,814,555.82 

FUND  BALANCE  (Assets  vs.  Liabilities):  $    925,262.86 

Fund  Balance  December  31,  2000  $  1,901,761.48 

Fund  Balance  December  31,  2001  925,262.86 

Change  in  Financial  Condition:  $     (976,498.62) 
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TREASURERS  REPORT 


Ending  Balance  December  31,  2000 


Town  Clerk/Tax  Collector 

Selectmen 

Interest(General  Fund) 

Miscellaneous  Collection 

2000  State  Education 

Hydro  Account 

Friends  of  the  Town  Hall 

Bartlett-Tyler  Fund 

Sunapee  Center  Association 

Bandstand  Account 

Conservation  Commission 

Dewey  Woods  Commission 

Harbor  Ridge  Property  Account 

Special  Recreation  Account 

Coffin  Memorial  Park 

Special  Account  -  pistol  permits 

Sewer  Department  General  Fund 

Sewer  Department  Construction  Bond  Acct. 

Sewer  Department  Replacement  Fund 

Sewer  Department  Capital  Improve.  Fund 

Sewer  Department  Garnet  Hill  Rd  Project 

Water  Department  General  Fund 

Water  Department  Capital  Improve  Fund 

Water  Department  Replacement  Acct. 

Water  Department  DWSRF  Repayment  Acct 

Water  Department  1997  Treatment  Bond 

Balance  on  Hand  December  31,  2001 


5,364,923.31 

Receipts 

Expenditures 

10,808,338.61 

863,535.65 

12,562,323.20 

78,009.14 

25,733.65 

583,317.60 

579,663.00 

201,402.03 

12.77 

1,287.08 

9.91 

163.46 

3,099.03 

926.00 

79.72 

67.96 

22,034.80 

4,420.53 

5.65 

130.54 

676,054.66 

666,746.83 

53,167.50 

30,668.64 

57,991.87 

23,166.30 

53,184.42 

53,967.83 

521,407.16 

469,774.53 

11,653.15 

10,876.40 

8,080.85 

71,907.11 

62,245.74 

102,951.62 

4,743,832.05 
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FUNDS  ON  HAND  DECEMBER  31,  2001 

LSB  Money  Market  2,120,085.81 

LSB  Checking  168,875.44 

NH  Public  Deposit  Investment  Pool  101,428.41 

PDIP  2000  State  Education  3,654.60 

SRSB  Hydro  Account  275,366.76 

PDIP  Hydro  Account  525,554.89 

SRSB  Friends  of  the  Town  Hall  558.69 

SRSB  Bartlett-Taylor  Fund  38,592.76 

LSB  Sunapee  Center  Association  437.72 

SRSB  Bandstand  Account  2,825.28 

LSB  Conservation  Commission  23,300.12 

SRSB  Dewey  Woods  Commission  3,799.27 

SRSB  Harbor  Ridge  Property  Invest-Pool  2,973 .92 

SRSB  Special  Recreation  Fund  32,219.01 

LSB  Coffin  Memorial  Park  248.66 

SRSB  Special  Fund  -  Pistol  Permits  2,687.60 

LSB  Sewer  Dept.  Checking  Account  2,305.83 

LSB  Sewer  Dept.  Surplus  Account  129,627.93 

LSB  Sewer  Dept.  Replacement  Fund  152,594.82 

SRSB  Sewer  Dept.  Capital  Improve.  Fund  22,009.03 

PDIP  Sewer  Dept.  Capital  Improve.  Fund  454,276.03 

SRSB  Sewer  Dept.  Garnet  Hill  Rd  Project  40,712.97 

LSB  Water  Dept.  Checking  Account  1,657.36 

LSB  Water  Dept.  Surplus  Account  108,866.83 

PDIP  Water  Dept.  General  Fund  228,022.20 

SRSB  Water  Dept.  Capital  Improve.  Fund  70,637.61 

LSB  Water  Dept.  Replacement  Account  36,990.87 

SRSB  Water  Dept.  DWSRF  Replacement  Acct  149,156.55 

PDIP  Water  Dept.  1 997  Treatment  Bond  44,365 .08 

Balance  on  Hand  December  31,  2000  4,743,832.05 
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TOWN  CLERK  &  TAX  COLLECTOR'S  REPORT 

Our  office  has  experienced  many  exciting  transformations  this  year.  The 
technological  advances  we  have  achieved  are  very  gratifying. 

In  the  area  of  Motor  Vehicles  -  The  on-line  system  to  the  State  of  New 
Hampshire  is  a  definite  asset  to  our  town.  Many  of  you  have  been  able  to  take 
advantage  of  the  new  services  we  are  able  to  provide  you.  Our  office  received 
many  requests  to  notify  you  when  your  automobiles  are  due  for  renewal.  In  May 
we  instituted  this  program  allowing  you  to  do  your  renewals  by  mail.  We  trust 
this  has  worked  out  as  we  have  received  many  positive  comments.  We  want  to 
take  this  opportunity  to  thank  the  Division  of  Motor  Vehicles  for  all  the 
assistance  they  provided  us  throughout  the  year. 

Our  new  tax  and  assessment  software  provider  Vadar  Systems  Inc.  has  proved  to 
be  a  mammoth  improvement.  The  program  has  made  it  easier  to  furnish  tax 
information  to  outside  vendors  in  a  more  efficient  and  professional  manner.  We 
also  want  to  thank  all  of  the  taxpayers  who  have  made  suggestions  to  us  about 
the  new  bill  format.  We  are  still  fine-tuning  the  appearance  to  make  it  as  easy  as 
possible  to  read  and  understand. 

The  dog-licensing  program  continues  to  run  smoothly.  It  is  required  that  NH 
Veterinarians  notify  the  town  clerk  where  the  owner  resides  within  40  days  of  the 
rabies  vaccination.    The  town  clerk  then  notifies  you  if  your  dog  has  not  been 
licensed.  In  accordance  with  RSA  466:1,  all  dogs  4  months  or  older  are 
required  to  be  licensed  prior  to  April  30th  of  each  year.  Dogs  not  licensed 
prior  to  June  1st  will  be  subject  to  a  $25.00  fine. 

The  Office  of  Town  Clerk  &  Tax  Collector  looks  forward  to  serving  you  even 
better  in  2002.  Please  call  us  or  drop  by  our  office  with  any  suggestions. 

Respectfully  submitted, 

Betty  H.  Ramspott 

Town  Clerk  &  Tax  Collector 
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TOWN  CLERK  &  TAX  COLLECTOR'S  ACTIVITY 

JANUARY  1-DECEMBER  31,  2001 

Town  Clerk  Monies: 

Remittances  made  to  Treasurer  -  2001: 

Auto  Registrations: 

$             538,197.50 

Boat  Registrations: 

$                  1,141.34 

Do, 

I  Licenses: 

Town  of  Sunapee 

$                  1,673.50 

State  of  NH 

$                    270.00 

Dept.  of  Agriculture 

$                    976.00 

Vital  Statistics 

! 

$                  1,456.00 

Clerk  Fees: 

Auto  Registrations                                            $              23,294.00 

i 

Dog  Licenses 

$                    552.00 

UCC  Filings 

$                    875.36  , 

Wetland's  Applications 

:  $                    286.50 

Vital  Statistics 

;  $                    551.00 

Registration  Refunds 

$                    248.50 

Total  Remittances:                                 |$            569,521.70 

Tax  Collector  Monies: 

LEVY  OF  2001 

Taxes  Committed  to  Collector  -  2001: 

Property  Taxes 

$         10,395,403.00 

Change  In  Use 

$               22,860.00 

Utilities 

$              124,524.00 

Yield  Taxes 

$                 6,060.69 

Interest  Collected  on: 

Property  Taxes 

$                 5,223.35 

Yield  Taxes 

$ 

j  Change  In  Use 

$                      84.42 

Refunds 

Property  Taxes 

$                 2,337.00 

TOTAL  DEBITS 

$      10,556,492.46 

Remittances  made  to  Treasurer  -  2001: 

Property  Taxes 

$          9,211,355.29 

Change  In  Use 

$                18,060.00 

Utilities 

$              124,500.51 

Yield  Taxes 

$                 4,312.88 

Interest  on  Property  Taxes 

$                 5,223.35 

Interest  on  Yield  Taxes 

$ 

Interest  on  Change  In  Use 

$                      84.42 

Abatements: 

— 

Property  Taxes 

$               18,334.00 

Yield  Taxes 

$                 1,747.81 
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Uncollected -12/31/01 

Property  Taxes 

$          1,167,622.01 

Change  In  Use 

$                 4,800.00 

Utilities 

$                     23.49 

Overcharge-  First  Issue 

$                   428.70 

TOTAL  CREDITS 

$      10,556,492.46 

LEVY  OF  2000 



Uncollected-  1/1/01 

Property  Taxes 

$      590,259.81 

Change  In  Use 

$          2,200.00 

Added  Taxes 

Water,  Sewer,  Bond 

$        49,545.29 

Interest  on  Property  Taxes 

$        35,850.42 

Interest  on  Change  In  Use 

$               35.41 

TOTAL  DEBITS 

$           677,890.93 

Remittances  made  to  Treasurer  -  200 1 : 

Property  Taxes 

$      590,259.81 

Change  In  Use 

$          2,200.00 

Water,Sewer,Bond-W&S 

$        23,982.63 

Water, Sewer,Bond-  Tax  Lien 

$        25,562.66 

Interest  on  Property  Taxes 

$        35,850.42 

Interest  on  Change  In  Use 

$               35.41  ' 

Overpayments-Property  Taxes 

Abatements: 

Property  Tax 

TOTAL  CREDITS 

I  $           677,890.93 

SUMMARY  OF  TAX  LIEN  ACCOUNTS 

2000  TAX  LEVY 

Taxes  Sold  to  Town  -  2001 

$       177,774.16 

Interest  &  Costs 

$          2,921.21 

TOTAL  DEBITS 

$           180,695.37 

Remittances  Made  to  Treasurer  -  2001 

Redemptions 

$        49,325.40 

Interest  &  Costs 

$          2,921.21 

Abatements 

Uncollected-  12/31/01 

$       128,448.76 

TOTAL  CREDITS 

$           180,695.37 

1999  TAX  LEVY 

Uncollected-  1/1/01 

$       132,341.53 

Interest  &  Costs 

$         13,479.00 

, 

TOTAL  DEBITS 

$           145,820.53 
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Remittances  Made  to  Treasurer  -  2001 

Redemptions 

$        73,570.65 

Interest  &  Costs 

$         13,479.00 

Abatements 

Uncollected-  12/31/01 

$        58,770.88 

TOTAL  CREDITS 

$           145,820.53 

l 

1998  TAX  LEVY 

Uncollected-  1/1/01 

$        67,791.43 

Interest  &  Costs                                  $        22,983.29 

TOTAL  DEBITS 

$             90,774.72 

Remittances  Made  to  Treasurer  -  2001 

Redemptions                                $        63,256.79 

Interest  &  Costs                         |$        22,983.29' 

Abatements 

Uncollected-  12/31/01                       $          4,534.64 

TOTAL  CREDITS                                                                                           1  $            90,774.72 

1997  TAX  LEVY 

Uncollected-  1/1/01 

$          4,774.98 

Interest  &  Costs 

$           1,173.49 

TOTAL  DEBITS 

!  $               5,948.47 

Remittances  Made  to  Treasurer  -  2001 

'Redemptions                                $          2,618.43  | 

1  Interest  &  Costs 

$           1,173.49  J 

Uncollected-  12/31/01 

$          2,156.55 

TOTAL  CREDITS 

$               5,948.47 
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2001  TAX  RATE  COMPUTATION 

TOWN  PORTION 

Appropriations  $  5,284,681 

Less:  Revenues  $  3,704,259 

Less:  Shared  Revenues  $        13,156 

Add:    Overlay  $       81,407 

Add:    War  Service  Credits  $       24,200 
Net  Town  Appropriation  $  1 ,672,873 

Town  Tax  Rate  $3.95 

SCHOOL  PORTION 

Due  to  Local  School  $  6,107,840 

Less:  State  Education  taxes  $  2,235,660 

Net  School  Appropriation  $3,872,180 

School  Tax  Rate  $9.14 

STATE  EDUCATION  TAXES 

Equalized  Valuation  (without  Utilities)  x6.60  $2, 753, 319 

Less:  Remitted  to  State  $    -517,659 

Net  State  Education  Taxes  to  School  $2,235,660 

Local  Valuation  (without  utilities)         $416,839,124 
State  School  Rate  $6.61 

COUNTY  PORTION 

Due  to  County  $  2,243,880 

Less:  Shared  Revenues  $        -5,086 

Net  County  Appropriation  $2,238,794 

County  Tax  Rate  $5.28 

Total  Tax  Rate:  $  24.98 

Total  Property  Taxes  Assessed:  $10,537,166 

Less:  War  Service  Credits  $      -24,200 

Total  Property  Tax  Commitment  $  1 0,5 1 2,966 

2002  ESTIMATED  TOWN  PORTION  OF  TAX  RATE 

(Assuming  passage  of  recommended  Articles) 
Appropriations  $  4,538,475 

Less:    Revenues  $-2,813,879 

Less:    Shared  Revenues  $      -13,156 

Add:    Overlay  $        80,000 

Add:    War  Service  Credits  $       24,200 

Net  Town  Appropriation  $  1 ,8 1 5,640 

Estimated  Town  Tax  Rate  $4.29 
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SUMMARY  OF  INVENTORY 

2001 


Value  of  Land  Only: 

Current  Use 

Residential 

Commercial/Industrial 

Total  Taxable  Land: 

Value  of  Buildings  Only: 

Residential 

Manufactured  Housing 
Commercial/Industrial 

Total  Taxable  Buildings: 

Public  Utilities: 

Valuation  Before  Exemptions: 

Exemptions: 

Improvements  to  Assist  Persons  with  Disabilities 
Blind  Exemptions 
Elderly  Exemptions 

Total  Amount  of  Exemptions: 

Net  Valuation  on  Which  the  Tax  Rate  for  Municipal, 
County  and  Local  Education  is  Computed: 

Net  Valuation  without  utilities  on  which  Tax  Rate  for 
State  Education  Tax  is  Computed: 


$  711,624 

$  226,011,700 

$  4,216,800 

$  230.940.124 


$  176,088,100 

$  1,380,900 

$  9,741,800 

S  187.210.800 

$  6.778.700 

$  424.929.624 


$  36,300 

$  45,000 

$  1,230,500 

$  1.311.800 

$  423,617,824 

$  416,839,124 
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EXEMPTIONS  AVAILABLE  TO  RESIDENT  PROPERTY  OWNERS 

ELDERLY  EXEMPTION: 

There  is  an  exemption  for  those  property  owners  who  meet  the  following 
qualifications: 

1 .  You  must  be  at  least  65  years  of  age  on  or  before  April  1  st. 

2.  Your  income  cannot  exceed  $13,400,  if  you  are  single,  or  $20,400 
if  you  are  married.  This  includes  Social  Security  and  other  pensions, 
interest,  and  dividends,  as  well  as  any  other  earnings. 

3.  Your  net  assets  may  not  exceed  $35,000.  This  excludes  the 
value  of  your  residence. 

If  you  are  65-74  years  of  age  and  qualify,  $20,000  is  deducted  from  your 
assessed  valuation. 

If  you  are  75-79  years  of  age  and  qualify,  $30,000  is  deducted  from  your 
assessed  valuation. 

If  you  are  80  years  of  age  or  older  and  qualify,  $40,000  is  deducted  from 
your  assessed  valuation. 

VETERAN'S  CREDIT 

There  is  a  credit  for  eligible  Veterans  and/or  Widows  of  Veterans.  The 
credit  is  $100  and  is  deducted  after  your  taxes  have  been  calculated  and 
prior  to  mailing  your  second  half  tax  bill. 

BLIND  EXEMPTION 

If  you  are  legally  blind  as  determined  by  the  Blind  Services  Department  of 
the  Vocational  Rehabilitation  Division  of  the  Education  Department  you 
may  be  eligible  for  this  exemption.  For  this  exemption,  $15,000  is 
deducted  from  your  assessed  valuation. 

Further  information,  and  applications  for  these  exemptions  may  be 
obtained  from  the  Selectmen's  Office,  by  calling  (603)  763-2212,  or  you 
may  e-mail  us  at  catherine@town.sunapee.nh.us 
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SUMMARY  OF  ANNUAL  TOWN  MEETING  WARRANT  2001 


10 
11 


Article 
Article 
Article 
Article 
Article 
Article 
Article 
Article 
Article 
Article 
Article 

Article  12 

Article  13 

Article  14 

Article  15 

Article  16 

Article  17 

Article  18 

Article  19 

Article  20 

Article  21 

Article  22 

Article  23 

Article  24 

Article  25 

Article  26 

Article  27 

Article  28 

Article  29 

Article  30 

Article  31 

Article  32 

Article  33 

Article  34 

Article  35 

Article  36 

Article  37 


Officers  elected  on  non-partisan 

Ballot  vote.  Failed. 

Ballot  vote.  Passed. 

Ballot  vote.  Passed. 

Ballot  vote.  Passed. 

Ballot  vote.  Passed. 

Ballot  vote.  Passed. 

Ballot  vote.  Failed. 

Ballot  vote.  Passed 

Ballot  vote.  Passed. 

Ballot  vote.  Passed. 

Ballot  vote.  Passed. 

Ballot  vote.  Reports  Heard. 

Ballot  vote.  Failed 

Ballot  vote.  Passed. 

Ballot  vote.  Failed. 

Ballot  vote.  Passed. 

Ballot  vote.  (A)  Passed  (B)  Failed. 

Ballot  vote.  Passed. 

Ballot  vote.  Passed. 

Ballot  vote.  Passed. 

Ballot  vote.  Passed. 

Ballot  vote.  Passed. 

Ballot  vote.  Passed. 

Ballot  vote.  Passed. 

Ballot  vote.  Passed. 

Ballot  vote.  Passed. 

Ballot  vote.  Passed. 

Ballot  vote.  Passed 

Ballot  vote.  Passed. 

Ballot  vote.  Passed. 

Ballot  vote.  Passed. 

Ballot  vote.  Passed. 

Ballot  vote.  Passed. 

Ballot  vote.  Passed. 

Ballot  vote.  Passed 

Ballot  vote.  Failed. 


ballot  03-13-01 
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Abbott  Library  Treasurer's  Report  for  the  year  ending 
December  31,  2001 
INCOME: 
Balance  Forward  3f399.29 

BookReimb  745.9 

Copier  Receipts  752.75 

Fax  211 

Friends  545.95 

Interest  Income  22.59 

NH  Char.  Trust  Fund  96.71 

Non  Res.  Members  105 

Reimbursements  791.01 

Town  Allotment  120,330.01 

Trust  Fund  Income  746.94 

Trust  &  Fine  transfer  4,000.00 

TOTAL  INCOME  128t347.86      131t747.15 
EXPENSES: 

FT  Wages  28,091.31 

PT  Wages  29,395.89 

Unused  Sick  552.4 

Health  Ins.  5,702.90 

Life-Disab.  416.69 

FICA-Medic  762.34 

Library  Emplry  FIC A  3,621.45 

Retirement  1,041.69 

Unemp.  Comp  47.53 

Work.  Comp.  1,003.50 

Telephone  1,699.98 

Alarm  System  292 

Internet  1,450.00 

56K-  Frame  Relay,  Internet  2,950.25 

Computer  630 

Xerox  Lease  839.15 

Electricity  2,280.83 

Heat  952.99 

Water/Sewer  530 

Bldg.  Repair  4,005.51 

Training/Meetings  640 

Printing/Advertising  1,406.30 

Memberships  350 

General  Supplies  8,038.94 

Postage  873.16 

Buildings  220.2 

Furniture  313.27 

Collections  32,740.69 

TOTAL  EXPENSES  130.848.97 


ENDING  BALANCE  898.18 
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Statistics: 

2001 

Circulation  (total  books  checked  out) 

39,388 

Internet  Users 

1,199 

Library  Visitors 

21,367 

Patrons  Registered 

4,409 

New  Registrations 

275 

Inter-Library  Loans  (by  Abbott) 

1,103 

Inter-Library  Loans  (to  Abbott) 

270 

Collection  additions: 

Adult  -  fiction 

554 

Adult  -  non-fiction 

377 

Adult  Audio 

57 

Children  -  fiction 

255 

Children  -  non-fiction 

321 

Children's  Audio 

47 

Video 

80 

CD's 

43 

DVD 

13 

TOTAL 

1,747 

Discards 

244 

Abbott  Library  Report 

For  the  year  ending  December  31,  2001 

2000 

42,176 

20,763 

4,134 

271 

1,057 

312 

518 
371 
158 
320 
170 

85 
10 

1,633 
1,050 

Special  Projects: 

Maintenance  on  the  building  for  the  past  year  consisted  of  painting  the  front 
entrance  and  replacing  the  rotted  wood  columns  with  fiberglass.  These  will 
require  less  maintenance  and  be  easier  to  keep  clean. 

Our  Awesome  Abbott  Volunteer  group  gave  over  1,500  hours  this  year.  Through 
their  efforts  we  have  a  very  successful  Book  Sale,  evenings  and  Saturdays  have 
coverage  when  staff  is  on  vacation  or  ill,  special  projects  are  completed,  our 
shelves  and  storage  area  are  kept  in  proper  order.  We  are  very  grateful  for  their 
continued  commitment  to  the  Library. 

The  Trustees  has  established  a  newsletter,  "The  Abbott  Journal"  which  we  will 
publish  6  times  a  year.  This  will  keep  you  informed  of  library  activities,  new 
material,  what's  happening  in  the  library  world  and  Abbott's  world. 

Friends  Activities: 

The  Friends  have  had  another  very  successful  year  with  all  their  activities.  Guest 
speakers  presented  interesting  and  informational  programs  on  local  history.  This 
has  made  a  great  impact  on  the  attendance  at  regular  meetings. 
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The  Friends  sponsored  the  following  children's  programs: 

♦  "Read  Across  America",  guest  readers  visiting  classrooms 

and  reading  to  the  children. 

♦  "Making  Music  with  Kathy  Lowe"  presented  to  interested 

children  at  the  elementary  school. 

♦  "Hampstead  Players  of  Barnstead,  NH  ". 

♦  "Octopi  Your  Mind",  Summer  Reading  program. 

With  another  year  of  programs  and  fund  raising  events  behind  them  the  Friends 
provided  the  library  with  the  following  items  the  past  fall:   17"  Monitor;  Office 
Chair;  Water  Cooler/Dispenser;  35mm  Camera.  In  addition  to  the  gifts  several 
thousand  dollars  were  invested  in  established  accounts.  The  monitor  and  camera 
were  donated  t  o  the  library  by  individual  members  of  the  Group. 
Our  sincere  thanks  to  all  our  Friends  and  their  friends  who  have  dedicated  service 
help  to  make  this  a  great  library  for  our  community. 

A  special  thanks  to  our  Board  of  Trustees  for  their  many  hours  of  services  to 
Abbott  Library.  Also  our  sincere  thanks  to  the  board  members  who  recently 
resigned  for  their  generous  contribution  during  their  years  of  service. 

Respectfully  submitted, 
Patricia  Hand 

SUNAPEE  GARDENER'S  REPORT 

^ u^ exacthj/ wJ%& aw tha&e>  SU.N  AFEE  C5:A.M.33£]NEiM.S  (and  wAat/ a/i& they 
dalna-?  !?) 

The  Sunapee  Gardeners  are  an  informal  group  of  community  volunteers  who 
donate  their  time  to  help  make  Sunapee  beautiful.  The  Town  provides  funding 
for  plants  and  materials,  and  the  gardeners  provide  the  hard  work  and  TLC. 

In  all,  the  Gardeners  care  for  more  than  a  dozen  public  sites  located  throughout 
Sunapee  and  Georges  Mills  including: 

X  The  Clara  Osborne  Memorial  Garden  (also  known  as  the  Long  Garden, 
located  along  the  lower  tier  of  the  extensive  stone  walls  in  front  of  the 
Knowlton  House) 
X  The  Leo  Osborne  Memorial  Garden  (by  the  bridge  near  the  Lake 

Sunapee  Insurance  C.  at  the  waterfall) 
X  The  stone  watering  trough  at  the  entrance  to  Alpine  Court 
X  The  Pyramid  Garden  (next  to  the  MV  MT  Sunapee  tour  boat  landing) 
X  The  window  boxes  at  the  Police  Station  and  the  Thrift  Shop 
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X  The  historic  hydrangea  boarder  lining  the  walkway  to  the  Ben  Mere 
X  The  Coffin  Park  Memorial  and  the  Town  Hall  whiskey  barrel  planters 
X  A  shade  garden  and  whiskey  barrel  planters  at  the  Georges  Mills  Fire 

Station 
X  The  War  Memorial  and  Ernie  Cutting  Memorial  Gardens  in  the  Harbor 

area 

Thanks  to  generous  donations  from  the  Riverway,  the  Sunapee  Gardeners  green 
the  Harbor  for  the  winter  season  and  provided  the  Christmas  tree  and  lights, 
which  adorns  the  Ben  Mere.  Volunteer  high  school  students  from  the  Sunapee 
Middle-High  School  set  up  and  decorate  the  tree  each  year. 

The  Gardeners  meet  several  times  each  year  to  plan  the  gardens  and  volunteer 
work  schedule,  hear  occasional  speakers  on  gardening  topics,  and  enjoy  each 
others'  company.  Spring  and  fall  clean  up  of  the  garden  areas  and  planting  time 
in  early  June  are  busy  times,  which  bring  everyone  together. 

Volunteer  gardeners  generally  take  one- week  rotations  3  or  4  times  during  the 
growing  season  to  care  for  "their"  area.  A  typical  time  commitment  might  be  10 
to  20  hours  per  season.  There  is  room  for  all  levels  of  gardening  skill  -  the 
gardeners  happily  share  their  expertise,  as  the  gardens  are  a  true  team  effort. 

The  Sunapee  Gardeners  are  always  ready  to  welcome  new  members  (women  and 
men)  who'd  like  to  help  out  -  it's  a  great  way  to  contribute  to  your  community, 
learn  more  about  gardening,  and  make  lasting  new  friends. 

The  Sunapee  Memorial  Garden  -  with  the  help  of  the  Town  Highway 
Department,  a  large  planting  area  was  constructed  in  the  shape  of  two  quarter- 
circles  at  the  entrance  to  the  Harbor  parking  area  at  the  public  boat-launching 
ramp.  The  Sunapee  Gardeners  have  created  a  spectacular  perennial  garden  at  this 
location,  which  is  intended  as  a  special  memorial  garden.  This  garden  is  funded 
entirely  by  donations  from  contributors  wishing  to  memorialize  a  special 
occasion  or  loved  one.  An  annual  ceremonial  reading  of  the  names  of  those  to  be 
remembered  takes  place  during  the  first  Band  Concert  in  August  at  the  Gazebo. 

For  more  information  about  the  Sunapee  Gardeners  and/or  about  contributions  to 
the  Memorial  Garden  please  contact  the  Sunapee  Town  Hall  at  (603)  763-2212  or 
Ellie  Goddard  at  (603)  763-4386. 

Respectfully  submitted, 
Tecla  McCann 
Sunapee  Gardeners 
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RECREATION  COMMITTEE  REPORT 

This  year  as  Recreation  Director  I  put  my  energy  into  maintaining  and  improving 
the  quality  our  facilities,  as  well  as  developing  plans  for  future  short  and  long- 
range  projects.  We  planted  new  trees  and  shrubbery  at  Dewey  Beach.  We 
placed  new  drainage  on  a  portion  of  the  Route  1 1  Field,  leveled  it  with  new  loam, 
and  will  seed  it  in  the  early  spring.  We  want  to  thank  Bob  Skelly  for  donating  his 
time  to  complete  most  of  the  painting  of  the  dugouts  at  that  field.  We  put  power 
and  a  telephone  (for  emergency  purposes)  at  Dewey  Field.  We  have  a  design 
drawing  and  estimate  for  the  creation  of  a  new  soccer  field  across  from  Dewey 
Field.  Also,  Steven's  Engineering  has  completed  a  design  for  the  site  work  of  a 
Skateboard  Park  to  be  located  at  the  Route  1 1  Field.  Further  development  and 
funding  plans  remain  for  both  of  these  new  projects. 

As  last  year,  I  continued  the  Committee's  emphasis  on  providing  safe,  quality 
programs  and  equipment  for  our  participants.  Due  to  last  year's  school  budget 
restrictions,  Sunapee  Recreation  ran  the  middle  school  aged  spring  softball 
program.  Special  trips  for  all  were  provided  to  see  the  Boston  Celtics  play,  as 
well  as  discounted  tickets  for  a  Sunapee  Recreation  night  at  a  Nashua  Pride 
Baseball  game.  We  also  provided  discount  tickets  for  Dartmouth  Men's  Hockey. 
Additionally,  we  experimented  with  a  "Movie  Night"  at  Dewey  Beach.  The 
Committee  continues  to  review  our  needs  for  program  and  storage  space. 

There  continues  to  be  much  interest  from  young  people  in  developing  a 
skateboard  park  m  town.  We  are  assessing  the  space  above  the  basketball  court 
at  the  Route  1 1  Field  as  the  site  for  such  a  park.  Stevens  Engineering  has 
completed  a  site  work  design  to  assist  us  in  getting  quality  construction  and 
accurate  funding  for  the  project. 

Looking  ahead  to  2002  we  have  many  goals:  We  have  added  a  second  Boston 
Celtic  game  a  trip  to  see  the  Boston  Red  Sox.  Programmatically,  we  are  part  of 
developing  a  new  Babe  Ruth  Softball  Program  to  serve  young  people  grades  3  - 
12  in  the  Connecticut  Valley  Region.  We  will  look  at  more  cost-effective  to 
produce  the  "Movie  Night"  at  Dewey  Beach.  For  2002  we  plan  to  add  picnic 
benches  and  new  lifeguard  chairs  at  the  Beaches.  We  will  complete  the  seeding 
at  the  Route  1 1  Field.  We  are  planning  to  rediscover  and  add  sand  to  Georges 
Mills  Beach.  We  also  have  requested  that  Mr.  Gosselin's  2002-2003  Carpentry 
Class  construct  a  portable  warming  hut  for  our  skating  rink.  This  project  had  to 
be  pushed  back  a  year,  as  his  Carpentry  Class  convenes  every  other  year.  I  was 
not  able  to  dedicate  the  specific  time  toward  updating  our  Website,  but  hope  to 
accomplish  that  in  2002.  Long  range  goals  are  to  complete  the  design  and  secure 
funding  for  both  the  additional  Soccer  Field  and  Skateboard  Park,  renovate  (or 
rebuild)  the  Dewey  beach  house  and  establish  a  facility  we  can  call  a 
"Community  Center." 
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As  always  we  will  try  to  tap  into  Sunapee's  strong  spirit  of  volunteerism,  which 
continues  to  be  the  backbone  of  our  recreation  programs.  We  also  greatly 
appreciate  the  assistance  from  Tony  Bergeron  and  his  crew  in  completing 
projects  such  as  planting  the  Dewey  Beach  trees  and  grading  the  Route  1 1  Field. 
Anyone  interested  in  joining  the  Recreation  Committee  should  contact  Deb 
McGrath  (Recreation  Committee  Chairperson)  or  Nick  Memole  (Recreation 
Director)- we  are  in  need  of  two  members  to  our  seven  member  Committee. 

Summaries  of  our  2001  programs  and  activities  are  listed  below: 

2001  SPRING  ACTIVITIES 

Softball  -  Fifteen  (15)  girls  participated  in  the  Sunapee  Girls  Softball  program 
for  grades  5/6.  That  team  was  coached  by  Steve  Brock.  Doug  Webb  coached  the 
team  of  3rd  and  4th  graders.  There  were  12  participants  on  that  team.  This  year 
we  also  sponsored  the  Girls  Middle  School  Softball  Team.  Deb  Shapiro  and 
Bonnie  Cruz  coached  that  team  of  16  girls. 

T-Ball  -  Eighteen  children  ages  5-7  participated  in  the  Sunapee  T-Ball 
instruction  offered  by  Chuck  Weinstein. 

Little  League  -  Seventy-Two  (72)  7-12  year  olds  turned  out  for  the  Kearsarge 
Valley  Little  League  Baseball  program.  There  were  two  farm  teams:  Rusty 
Fowler  coached  the  Sharks  and  Rob  Simpson  again  coached  the  Raiders.  The 
two  minor  league  teams  were  the  Mariners,  coached  by  Steve  Anglin,  and  the 
Athletics  coached  by  Paul  Skarin.  Both  teams  were  young  teams.  This  year  we 
again  had  two  Major  League  teams.  The  Bob  Hurd  coached  the  Orioles,  with 
assistance  from  Steve  Whitehead  and  Tom  and  Kelly  Perron.  Nick  Memole 
coached  the  Astros  for  the  15th  consecutive  year  with  assistance  from  Steve 
Anglin,  Ed  Lamer,  Rob  Simpson  and  Jeff  Brode.  The  Orioles  finished  3rd  and  the 
Astros  finished  5    in  the  League's  regular  season.  In  the  Playoffs  the  Astros 
peaked  to  finish  second  to  the  League  Champion  Orioles.  For  the  first  time, 
KVLL  participated  in  the  Little  League  District  All-Star  Tournament.  Brady 
Perron,  Andrew  Lamer  and  Robert  Simpson  represented  Sunapee.  The  following 
players  represented  Sunapee  on  the  KVLL  Tournament  All- Star  team:  Reese 
O'Mara,  Jillian  Hurd,  Shawn  Larpenter,  Courtney  Whitehead,  Tommy  Anglin, 
Seth  Hawkins  and  Steven  Famiglietti.  The  following  young  people  represented 
Sunapee  in  the  Kearsarge  Valley  Little  League  "Ten  &  Under"  Baseball 
Tournament:  Steven  Curt,  Dean  Gioldassis  and  Vincent  Tagliatella. 

Babe  Ruth  Baseball  -  Twelve  young  people  played  on  the  13  -  14  year  old  Prep 
Babe  Ruth  team,  coached  by  Joe  Downey.  Matthias  Downey,  Kaspi  Kaegi,  Zach 
Graham  and  Michael  Brown  represented  Sunapee  in  the  Connecticut  Valley 
League's  Prep  Level  All-Star  Game. 


50 


The  Jr.  Babe  Ruth  (14  -  15)  year  old  team  was  coached  by  Bob  Saindon  with 
assistance  from  Jeff  Brode  and  Sharon  Whitaker.  Sunapee  was  represented  by 
Mike  Brode  and  J.R.  Harvey  in  the  CVL  Jr.  Babe  Ruth  All-Star  Game. 

The  Recreation  Committee  would  like  to  thank  the  many  volunteer  coaches, 
assistants,  drivers,  as  well  as  the  players  and  their  supportive  parents  for 
continuing  Sunapee's  outstanding  youth  baseball  tradition.  A  special  thank  you 
to  Sunapee's  volunteer  baseball  and  softball  umpires:  Dan  Hudkins,  Jeff  Trow, 
Brian  Snider,  Nick  Memole,  Jim  Walsh,  George  Grant,  Kevin  Cooney  Ken 
Ricketts,  Steve  Whitehead  and  Jay  Harvey. 

2001  SUMMER  ACTIVITIES 

Beach  -  We  had  a  successful  2001  Dewey  Beach  season.  Our  Beach  Manager 
was  Kara  Hayes.  Kara  had  prior  experience  managing  a  large  indoor  pool.  We 
commend  her  for  fulfilling  her  entire  commitment  to  Dewey  Beach,  even  after 
she  had  moved  to  central  Vermont  in  anticipation  of  fall  employment.  Donnalee 
Thomas  returned  as  Assistant  Beach  Manager  and  did  an  exceptional  job  of 
running  the  both  the  Concession  and  Crafts  program  this  summer.  Tom  Moore 
and  Rene  Murgatroy  returned  for  their  second  year  as  Water  Safety  Instructors. 
They  provided  excellent  swim  lessons  for  a  Beach  high  170  participants.  Beach 
personnel  again  received  many  compliments  for  their  professional  appearance 
and  demeanor  this  year.  Making  sure  the  4-foot  "Deep  Water  Swim  Line" 
remained  at  that  depth  allowed  parents  to  teach  their  children  without 
compromising  their  safety.  We  again  had  a  successful  summer  of  Kayak  use  by 
residents.  We  want  to  thank  the  Lifeguard  and  General  Beach  Staff  for  their 
work  this  summer.  A  special  thank  you  to  Bob  Saindon  for  donating  his  time  to 
re-certify  our  Lifeguards  and  Assistant  Beach  Manager  in  CPR.  Next  summer 
you  will  see  6  new  maple  and  crabapple  trees  and  10  new  lilac  bushes  at  Dewey 
Beach.  We  will  also  have  new  swing  sets  at  both  Dewey  and  Georges  Mills 
Beaches. 

Tennis  -  For  the  third  year  many  townspeople  enjoyed  summer  use  of  the 
Dexter' s  Inn  tennis  courts.  Many  thanks  to  owners  Mike  and  Holly  Durfor,  and 
to  Ann  Webb  who  coordinated  round  robin  tournaments  for  residents. 

Play  Soccer  Summer  Camp  -  This  was  a  weeklong  camp  designed  for 
participants'  enjoyment  and  to  enhance  skills  at  virtually  all  ages  and  skill  levels. 
We  had  50  participants  this  year,  42  for  the  lA  day  ages  7-12  program  and  8  for 
the  "Under  7  Smiles"  evening  program.  Many  thanks  to  Kelly  and  Tom  Perron, 
and  Robin  and  Alan  Abendroth  for  opening  their  homes  and  families  to  the  Play 
Soccer  coaching  staff.  We  are  already  signed  up  for  another  camp  (July  1  -  5)  in 
2002. 

Middle  School  Soccer  -  Because  the  Merrimack  Valley  Soccer  League  did  not 
happen  in  the  spring,  we  entered  a  middle  school  team  in  the  Claremont  summer 
program.  Steve  McGrath  volunteered  as  coach  and  successfully  ventured  into 
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this  program,  one  that  we  had  participated  in  several  years  ago.  Maintaining  a 
roster  of  players  proved  difficult,  however,  with  summer  vacations  and 
competing  programs. 

2001  FALL  ACTIVITIES 

Soccer  -  Sunapee  again  participated  again  in  the  Merrimack  Valley  Soccer 
League.  We  had  88  participants  in  this  year's  fall  program.  We  did  not  have  to 
sponsor  the  Middle  School  participants  this  year.  Thanks  to  all  of  the  coaches: 
Van  Webb,  Alan  Abendroth,  Mike  Emmond,  Kathy  Muller,  Jeanne  Circosta,  Jim 
Parsons,  and  Brian  Emery.  Thanks  also  to  all  of  the  volunteer  parents  for  their 
effort  and  support.  High  School  student-players  again  made  up  the  core  of  our 
officiating  crew.  Thank  you  to  Mike  Saindon,  Kyle  Hudson,  Jon  Hamel,  Tyler 
Webb,  Sam  Webb,  Corey  McGrath,  Jared  Circosta  and  Josh  Bushueff.  They 
received  many  compliments  for  their  outstanding  effort. 

Chuck  Weinstein  organized  the  K  -  2  skills  program  on  Saturday  mornings.  He 
along  with  Paul  Skarin,  Rusty  Fowler,  Brian  Emery  and  other  volunteers  worked 
with  approximately  50  participants. 

2001-2002  WINTER  ACTIVITIES 

Elementary  Basketball  -  There  were  sixty-five  participants  m  this  winter's 
Quad  Valley  Recreational  Basketball  program,  an  increase  of  almost  20%.    The 
3rd  -  4th  grade  Boys  team  was  coached  by  Rusty  Fowler  with  assistance  from 
Jim  Parsons.  There  were  two  3-4    grade  Girls  teams,  coached  by  Peter 
Constantineau  and  Wendy  Fazio.  The  5th  -  6th  grade  Girls  team  was  coached  by 
Deb  Shapiro.  The  two  5th  -  6th  grade  Boys  teams  were  coached  by  Steve 
Whitehead  and  Bobby  Saindon.  The  Recreation  Committee  thanks  the  coaches 
and  the  many  other  volunteers  who  assisted  as  scorekeepers  and  gym  supervisors. 
A  special  thank  you  to  Steve  Whitehead  for  his  time  coaching,  training  referees 
and  officiating.  This  was  the  third  year  several  high  school  players  (who  once 
played  in  the  Elementary  Program)  teamed  with  the  Elementary  Program  as 
referees.  Thank  you  Bobby  Saindon,  Kyle  and  Evan  Hudson,  Matt  Whitehead 
and  Blake  Baade. 

Pee  Wee  Basketball  -  Rob  Simpson  again  took  on  the  responsibility  for  this 
program  again  this  year.  It  is  a  six  session  skill-building  and  fun  play  experience 
for  kindergarten  through  second  grade  boys  and  girls.  This  year  we  have  about  45 
participants,  over  100%  increase  over  last  year.  Many  thanks  to  all  the  parents 
who  assisted  Rob  at  the  gym  on  Saturday  mornings. 

Youth  Drop-In  Basketball  -  Once  again  we  have  youth  drop-in  basketball  for 
grades  3  -12  on  Saturday  nights  at  Sherburne  Gym.  The  program  runs  from 
December  through  February  with  each  age  group  having  specific  times  to  play. 
Program  participants  are  allowed  to  simply  shoot  baskets  or  take  part  in  more 
organized  pickup  games  and  contests.  Participants  in  elementary  and  middle 
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school  took  most  advantage  of  this  program.  Many  thanks  to  the  participants  and 
the  adult  supervisors  for  making  this  program  successful. 

Ice  Skating  -  The  Ice  Skating  will  again  be  at  the  Ben  Mere  Park  area.  Many 
thanks  to  Jeff  Brode  and  his  sons  Jay  and  Mike,  along  with  Bobby  Saindon  for 
their  assistance  in  maintaining  the  ice  surface.  We  have  asked  Mr.  Gosselin  to 
have  his  class  build  a  portable  warming  hut  for  next  winter. 

2001  ADULT  PROGRAMS 

Volleyball  -  Adult  Drop-In  Volleyball  continues  at  High  School  Gym  on 
Tuesday  and  Friday  evenings.  All  Sunapee  residents  are  welcome.  Thanks  to 
Billie  Barry,  Kelly  Perron,  and  Pam  Larpenter  for  their  efforts  to  coordinate  the 
program. 

Basketball  -  Adult  Drop-In  Basketball  for  those  over  30  lost  many  of  its 
participants  to  hockey  this  year.  However,  it  is  returning  on  Sunday  mornings 
from  9:00  -  10:30  at  the  Sherburne  Gym. 

Drop-In  Hockey  -  Has  been  very  well  attended  by  all  ages. 

2001  SPECIAL  EVENTS 

Christmas  Tree  Lighting  -  Our  annual  special  events  begin  pre-Christmas  with 
the  tree  lighting  at  the  harbor  with  caroling  by  the  Time  Travelers  and  then  again 
at  the  Methodist  Church  with  a  visit  from  Santa.  This  year's  event  was  attended 
by  approximately  40  people.  Thanks  to  the  Sunapee  Fire  Department,  the 
Sunapee  Seniors,  Ellie  Goddard  and  the  Time  Travelers  for  their  support. 

Easter  Egg  Hunt  -  Because  of  the  huge  amount  of  snow  in  March,  this  activity 
was  cancelled  this  year.  Weather  cooperating,  we  will  do  it  in  2002. 

Movie  Night  at  Dewey  Beach  -  approximately  50  patrons  attended  the  showing 
of  The  Little  Rascals  and  October  Sky  on  a  beautiful  August  evening. 

Fall  brought  our  traditional  support  of  the  annual  SPTO  Halloween  Party  for 

children  of  all  ages  at  the  Sherburne  Gym. 

Celtics  Basketball  -  This  year  we  sponsored  two  bus  trips  to  see  the  Boston 
Celtics. 

Nashua  Pride  Baseball  -  This  year  we  provided  tickets  at  a  discount  to  see  the 
Pride. 

Respectfully  submitted, 

Nick  Memole,  Recreation  Director 

Recreation  Committee  -  Deb  McGrath  (Chairperson),  Candy  Saindon, 

Christine  Williams,  Paula  Flanders,  Chuck  Weinstein 
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CONSERVATION  COMMISSION  REPORT 

The  Commission's  routine,  state-mandated,  responsibilities  remained  the  same 
during  the  year  just  concluded.  We  concern  ourselves  with  the  water  quality  of 
our  lakes,  ponds,  streams,  and  wetlands,  and  we  manage  the  various  tracts  of  land 
owned  by  the  Town,  with  particular  attention  to  forested  areas. 

As  might  be  expected,  we  work  closely  with  the  State's  Wetlands  Bureau, 
monitoring  all  Wetlands  permit  applications  from  landowners  who  wish  to  do 
projects  that  affect  water-related  resources.  Most  citizens  cooperate  fully,  and 
most  applications  are  approved  without  delay  or  difficulty.  Now  and  then  we 
must  deal  with  violations  of  the  law,  but  such  cases  are  becoming  increasingly 
rare.  In  every  way  we  can,  we  try  to  assist  landowners  in  the  application  process, 
and  to  expedite  the  speedy  issuance  of  the  required  permits. 

We  are  also  charged  to  supervise  and  manage  the  Town's  woodlands  in  a 
professional  manner.  In  some  years  this  involves  the  harvesting  of  marketable 
timber  and  the  thinning  of  forests  in  such  a  way  that  healthy  tree  growth  is 
maintained. 

This  year,  at  Town  Meeting  time,  we  will  come  before  the  taxpayers  with  special 
warrant  articles.  One  of  these  is  aimed  at  establishing,  according  to  legal 
requirements,  a  number  of  officially-designated  Town  Forests,  and  we  urge  you 
all  to  support  us  in  this  effort.  We  will  also  make  our  annual  request  for  a 
nominal  sum  to  fund  the  future  acquisition  of  additional  interests  in  land  for 
protection  in  perpetuity. 

Without  question,  one  of  our  purposes  is  to  preserve  the  Town's  rural  character, 
and  to  find  ways  to  control  the  kind  of  steady  development  which  threatens  us 
increasingly  with  every  passing  year.  The  Commissioners  are  concerned  about 
these  threats,  and  we  are  trying  to  find  ways  to  deal  with  them. 

When  one  considers  the  new  building  projects  recently  completed,  currently  in 
progress,  or  under  discussion,  it  seems  apparent  that  significant  changes  in  the 
Town's  character  are  likely  in  both  the  near  and  the  distant  future.  We  may  be 
certain,  given  what  we  know  about  the  ongoing  acquisition  of  land  by  a  number 
of  developers,  that  this  trend  will  continue. 

The  Conservation  Commission,  pursuant  to  votes  at  Town  Meetings  in  1994  and 
1996,  appropriated  funds  for  the  development  of  a  Forest  Management  Plan  for 
all  Town-owned  properties.  After  reviewing  our  Plan,  the  Commission  has 
selected  six  tracts,  totaling  356.52  acres,  and  determined  that  these  lots  are 
appropriate  for  designation  as  Town  Forest.  These  lots  will  help  the  Town 
maintain  adequate  open  space  in  the  future  to  counter-balance  development. 
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Additionally,  designating  these  parcels  as  Town  Forest  will  allow  them  to  be 
used  for  recreational  purposes  while  preserving  wildlife  habitat,  protecting 
watersheds,  and  insuring  that  there  is  sustainable  forestry  management.  The  New 
Hampshire  Association  of  Conservation  Commissions  suggests  that  key  parcels 
be  designated  Town  Forests  to  assure  long-term  protection.  Should  the  Town  see 
fit  to  create  such  protected  areas,  the  Conservation  Commission  will  continue  to 
implement  and  update  management  plans  to  determine  their  best  use  as  Town 
Forest. 

Our  very  modest  efforts  to  create  a  fund  aimed  at  land  acquisition  are  part  of  our 
response  to  the  concerns  that  we  have,  but  they  are  obviously  inadequate  to 
accomplish  what  we  need  to  do.  We  need  to  interest  private  donors,  -  donors  of 
land  and  donors  of  money  in  various  forms.  We  need  to  inform  the  public,  using 
a  variety  of  media,  about  what  we  are  trying  to  accomplish.  And  we  need  to  be 
alert  to  identify  tracts  of  land  which  should  be  preserved  for  public  enjoyment  by 
the  current  generation  and  by  the  generations  to  come. 

Inevitably  we  are  asked  about  the  effect,  which  such  acquisitions  might  have  on 
tax  revenues.  The  Commissioners  believe  that  the  benefits  of  land  preservation, 
as  a  means  of  maintaining  and  enhancing  our  quality  of  life  and  the  character  of 
our  town,  significantly  outweigh  any  possible  revenue  loss.  And  further, 
increased  development  will  inevitably  mean  additional  costs  to  the  Town  in  the 
form  of  increasingly  expensive  infrastructure:  roads,  sewering,  water  lines, 
power  facilities,  and,  last  but  by  no  means  least,  schools. 

We  hope  that  when  voting  time  comes  we  will  be  able  to  count  on  the 
townspeople's  understanding  and  support. 

Respectfully  submitted, 

Bruce  Burdett  -  for  the  Conservation  Commission 

UPPER  VALLEY  LAKE  SUNAPEE  REGIONAL  PLANNING 

COMMISSION  REPORT 

The  UVLSRPC  is  a  nonprofit,  voluntary  association  of  30  communities  in 
Vermont  and  New  Hampshire  and  has  been  serving  the  Region  since  1963.  The 
majority  of  the  Region's  residents  work,  shop,  go  to  school  and  obtain  most  other 
services  in  one  of  the  Region's  three  socioeconomic  centers:  the  Upper  Valley 
core  of  Hartford/Lebanon/Hanover,  Sullivan  County's  Claremont-Newport  job 
center,  or  the  New  London/Lake  Sunapee  area.  One  of  our  purposes  is  to  guide, 
coordinate  and  promote  sound  economic  growth  and  development,  and  prepare, 
maintain  and  implement  a  comprehensive  regional  plan  for  these  areas.  Your 
community's  membership  in  the  regional  planning  commission  provides  you  with 
a  voice  in  regional  and  statewide  decision-making  that  affects  the  future  of  your 
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community,  such  as:  where  growth  should  occur  and  what  special  places  our 
citizens  want  protected  for  future  generations;  what  the  responsibilities  are  of 
job  centers  to  the  surrounding  communities  that  provide  homes  for  their  workers; 
how  to  allocate  federal  transportation  dollars  to  best  balance  the  needs  of 
residents  with  those  passing  through;  and  state  obligations  to  our  communities 
when  they  issue  permits  that  may  have  significant  scenic  impacts,  or  threaten 
water  quality,  or  change  our  villages  and  downtowns. 

It  has  been  a  busy  year  for  us,  with  several  new  initiatives  underway.  With  our 
economic  development  partners,  we  have  begun  steps  to  extend  the  eligibility  for 
increased  federal  economic  development  funding  that  we  brought  to  eastern 
Vermont  this  year  to  our  New  Hampshire  communities  in  the  coming  years.  The 
Upper  Valley  Housing  Needs  Assessment  we  coordinated  began  to  answer  some 
important  questions  about  the  economic  development,  land  use  and  social  issues 
interacting  with  our  Region's  housing  supply,  and  the  November  Workforce 
Housing  Summit  we  initiated  as  follow-up  provided  a  forum  to  begin  developing 
solutions.  The  transportation  needs  of  our  busiest  population  center  are  being 
addressed  more  cooperatively  through  our  assistance  with  the  creation  of  a 
public-private  Transportation  Management  Association,  and  our  rural  villages 
will  get  some  help  steering  federal  and  state  transportation  dollars  to  better  meet 
their  needs  through  our  upcoming  Rural  Village  Highway  Design  Guide. 
Building  on  our  long  history  of  involvement  m  the  Connecticut  River  watershed, 
we  are  currently  involved  in  watershed  protection  activities  in  the  Cold  River, 
Sugar  River  and  Mascoma  River  watersheds  in  New  Hampshire,  and  the  Lull's 
Brook  and  White  River  watersheds  in  Vermont.  The  Mascoma  River  watershed 
work  is  coupled  with  our  first  comprehensive  hazard  mitigation  planning  effort. 

In  addition  to  involvement  in  regional  issues,  UVLSRPC  provides  technical 
assistance  to  member  communities  with  the  development  and  implementation  of 
local  plans.  Areas  of  expertise  available  include,  but  are  not  limited  to,  land  use 
planning  and  regulation,  transportation  planning,  emergency  management, 
natural  resource  planning,  mapping,  community  development  and  grant 
administration.  Our  professional  planning  staff,  data,  maps  and  library  regularly 
provide  information,  guidance  and  training  to  local  officials  and  board  members 
and  many  area  nonprofits,  such  as  housing  and  land  trusts,  public  transit 
providers,  and  solid  waste  and  watershed  groups.  Our  household  hazardous  waste 
collections  are  one  example  of  regional  events  we  organize  for  the  benefit  of 
Sunapee. 

We  appreciate  Sunapee' s  participation  and  support  and  look  forward  to 
continuing  to  serve  your  community  in  the  coming  years. 

Respectfully  submitted, 

Tara  E.  Bamford,  Interim  Executive  Director 
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2001  PLANNING/ZONING  PERMITS 


CERTIFICATES  OF  COMPLIANCE 


Total  Applications 

Garages,  Storage  Buildings,  Pools,  Fences 

Additions  to  Existing  Homes 

New  Single-Family  Homes 

Replacement  of  Existing  Homes 

Signs 

Commercial,  Institutional 

Two-Family 

Municipal  Structures 


107 

33 

32 

20 

11 

5 

3 

2 

1 


PLANNING  BOARD 


Total 


Approved 
Requests 


Pending 


Subdivisions 
Site  Plans 
Mergers 
Total  Cases 


19 


18 


ZONING  BOARD 


Total 


Approved 
Requests 


Denied 


Special  Exceptions 
Variances 
Total  Requests 


20 

23 


19 

1 


20 


OTHER  PERMITS 


Tree  Cutting  Requests  (within  150'  of  a  Great  Pond): 

Number  of  Requests/Number  of  Trees 
Driveway  Permits: 
Erosion  Control/Land  Disturbance: 


25/64 
17 
23 
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PLANNING  BOARD  REPORT 

This  year's  subdivision  activity  has  been  relatively  constant.  There  were  19 
approved  subdivisions  in  2001,  compared  to  18  in  2000. 

There  will  be  no  new  Zoning  Amendments  on  the  2002  ballot.  Last  year  there 
were  ten,  including  the  Amendment  covering  Personal  Wireless  Service  Facilities 
(cellular  telephone  and  communication  facilities).  That  Zoning  Amendment  was 
a  proactive  effort  to  ensure  residents'  access  to  adequate  wireless  services  while 
minimizing  the  visual  impact  of  these  services.  The  passage  was  timely;  we  have 
had  our  first  cell  tower  application. 

During  the  past  year,  the  Planning  Board  adopted  a  Landscaping  Amendment  to 
the  Site  Plan  Regulations.  The  goal  is  to  create  more  attractive  businesses  by 
providing  natural  buffering  around  sites,  adding  "green"  areas  within  large 
parking  lots,  and  providing  privacy  and  noise  protection  for  neighbors.  The 
requirements  stipulate  that  the  owner  shall  retain  natural  grades,  natural  features 
and  vegetative  cover  as  much  as  possible  and  reasonable.  Parking  lots  in  excess 
of  10  spaces  shall  include  landscaping  to  break  up  the  visual  mass  of  the  parking 
area  and  to  create  shading. 

Recently,  the  Planning  Board  organized  a  Parking  Sub-Committee  to  address  on- 
going traffic  problems  in  the  harbor.  Due  to  the  geography  of  the  area,  the 
options  are  limited.  The  Committee  will  consider  what  benefits  might  be  gained 
from  improved  signage,  changes  in  traffic  flow  and  other  alternatives.  As  a 
starting  point,  the  Committee  is  doing  an  inventory  of  existing  spaces  and  will 
consider  what  might  be  done  to  maximize  their  effectiveness.  Suggestions  from 
the  public  would  be  appreciated. 

Respectfully  submitted, 
Peggy  Chalmers,  Chairman 

ZONING  BOARD  OF  ADJUSIMENT 

The  Zoning  Ordinance  for  the  Town  of  Sunapee  was  adopted  in  1987,  with 
several  amendments  made  at  Town  Meeting  over  the  years  to  accommodate  the 
changing  needs  of  our  Town  as  it  continues  to  grow,  including  the  major  addition 
of  "Use  Zoning",  as  adopted  by  the  2000  Town  Meeting. 

In  2001,  19  cases  came  before  the  Board,  which  was  a  return  to  the  average  of 
the  six  years  1994-1999,  before  the  building  boom  experienced  in  the  year  2000, 
when  the  Board  had  39  cases  to  review. 

The  Board  consists  of  five  elected  members  and  up  to  five  appointed  alternates, 
who  serve  when  members  are  absent.  Members  and  alternates  spend  significant 
time  preparing  for  hearings,  visiting  sites,  participating  in  meetings  and  attending 
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Spring  and  Fall  Law  Lecture  series  in  order  to  stay  abreast  of  the  latest  changes 
and  interpretations  of  land  use  laws. 

The  Zoning  Board  of  Adjustment's  mission  is  to  provide  relief  from  land  use 
laws  when  necessary  and  appropriate.  The  process  begins  when  a  citizen 
completes  an  application  for  a  Certificate  of  Compliance.  (See  "2001 
Planning/Zoning  Permits"  page  of  the  Town  Report  for  a  summary  of  the  2001 
applications.) 

If  the  proposed  project  does  not  meet  the  requirements  of  the  Zoning  Ordinance, 
the  Zoning  Administrator  will  advise  the  applicant  that  he  or  she  must  modify  the 
project  to  comply,  or  appeal  to  the  Zoning  Board  of  Adjustment  for  a  Variance  or 
Special  Exception. 

Governed  by  carefully  crafted  State  and  local  guidelines,  the  Zoning  Board  holds 
public  hearings  to  determine  whether  to  grant  or  deny  requests  for  Special 
Exceptions  or  Variances.  Special  Exceptions  are  part  of  the  Zoning  Ordinance 
and  set  forth  specific  conditions  under  which  relief  from  a  particular  restriction 
may  be  granted.  Variances  are  appeals  for  relief  from  all  other  restrictions  in  the 
Ordinance  not  covered  by  Special  Exceptions.  There  are  five  criteria  that  must  be 
satisfied  before  the  Board  can  grant  a  Variance. 

Respectfully  submitted, 

William  J.  Price,  Zoning  Board  of  Adjustment  Chairman 

SULLIVAN  COUNTY  ECONOMIC  DEVELOPMENT  COUNCIL 

REPORT 

The  Sullivan  County  Economic  Development  Council,  Inc.  (SCEDC)  is  one  of 
12  Regional  Development  Corporations  operating  in  the  state. 

SCEDC  was  incorporated  in  1984,  as  a  non-profit  organization  for  the  purpose  of 
serving  the  economic  development  needs  of  the  15  communities  comprising 
Sullivan  County.  The  organization  revised  its  Mission  Statement  this  year  to 
better  reflect  the  mission  of  the  organization  in  these  changing  economic  times. 
It  states: 

The  Sullivan  County  Economic  Development  Council  is  dedicated  to 
improving  the  standard  of  living  in  Sullivan  County,  New  Hampshire 
by  facilitating  the  creation  and  retention  of  high  quality  employment 
opportunities  throughout  the  region  and  assisting  each  community  to 
grow  its  economic  base  in  the  manner  desired  by  its  citizens. 


59 


Economic  Development  can  be  defined  as  a  series  of  planned  activities  designed 
to  assist  and  encourage  investment  in  a  community  and  region.  To  this  end, 
SCEDC  involves  itself  in  projects  and  programs  that  will  have  a  positive  impact 
in  a  community,  on  the  region  and  for  the  state. 

SCEDC  has  reactivated  its  Business  Visitation  Program.  This  is  an  opportunity 
for  businesses  in  the  county  to  learn  about  existing  programs  available  to 
companies  in  the  areas  of  financing  and  grants  for  new  equipment,  for  expansion, 
or  workforce  training.  It  also  allows  the  staff  at  SCEDC  and  the  State  Economic 
Development  Office  to  hear  what  the  needs  and  concerns  are  of  our  businesses. 
Over  the  past  year  we  met  with  businesses  in  Sunapee,  Grantham,  Newport, 
Claremont,  Springfield,  Cornish  and  Charlestown. 

In  addition,  SCEDC  has  provided  technical  assistance  to  the  Economic 
Corporation  of  Newport,  the  Charlestown  Economic  Development  Authority,  the 
City  of  Claremont,  the  Plainfield  Water  District,  and  a  housing  cooperative  in 
Claremont. 

SCEDC  represents  the  county  economic  development  interests  at  a  variety  of 
local  and  statewide  forums  throughout  the  year.  We  have  also  represented  the 
county  at  a  variety  of  public  hearings  and  provide  testimony  on  Legislative  bills 
in  Concord  on  such  issues  as  the  funding  for  the  New  Hampshire  Community 
Technical  College,  Tax  Increment  Financing  Districts,  and  issues  relative  to 
economic  development  Activities  in  the  county  and  state.  The  Director  of  the 
organization  is  a  Board  Member  on  the  Capital  Region  Development  Corporation 
in  Concord,  representing  Sullivan  County. 

SCEDC  received  funding  from  the  state  to  conduct  a  survey  of  businesses  in  the 
county  for  the  purpose  of  determining  the  telecommunication  usage  of  the 
businesses.  The  goal  is  to  provide  the  most  complete  and  affordable  broadband 
service  throughout  the  county. 

SCEDC  has  a  15  member  Board  of  Directors  representing  business,  finance, 
recreation,  and  tourism  throughout  the  county.  Two  County  Commissioners  sit 
on  the  Board.  SCEDC  Offices  are  located  in  the  Moody  Building,  Tremont 
Square,  Claremont.  We  can  be  reached  at  543-1298.  We  welcome  your  calls, 
comments,  and  questions.  Our  email  is  fwalsh@sullivandev.com 

Respectfully  submitted, 

Sullivan  County  Economic  Development  Counsel 
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FOREST  FIRE  WARDEN  AND  STATE  FOREST  RANGER  REPORT 

Your  local  Forest  Fire  Warden,  Fire  Department,  and  the  State  of  New 
Hampshire  Division  of  Forests  and  Lands  cooperate  and  coordinate  to  reduce  the 
risk  of  wildland  fires  in  New  Hampshire.  To  help  us  assist  you,  contact  your 
local  Forest  Fire  Warden  or  Fire  Department  to  find  out  if  a  permit  is  required 
before  doing  ALL  outside  burning.  Fire  permits  are  mandatory  for  any  open 
burning  unless  the  ground  where  the  burning  is  to  be  done  (and  surrounding 
areas)  is  completely  covered  with  snow.  Violations  of  RSA  227-L:17,  the  fire 
permit  law  and  the  other  burning  laws  of  the  State  of  New  Hampshire  are 
misdemeanors  punishable  by  fines  up  to  $2,000  and/or  a  year  in  jail.  Violators 
are  also  liable  for  all  fire  suppression  costs.  Open  burning  is  a  privilege,  NOT  a 
right.  Help  us  to  protect  you  and  our  forest  resource!  Build  small  brush  piles 
that  can  be  quickly  burned  and  extinguished. 

New  Hampshire  experienced  over  940  wildland  fires  in  2001.  Most  of  the  fires 
were  human  caused.  Due  to  dry  conditions  fires  spread  quickly  impacting  more 
than  20  structures.  Homeowners  can  help  protect  their  homes  by  maintaining 
adequate  green  space  around  the  house  and  make  sure  that  the  house  number  is 
correct  and  visible.  Only  You  Can  Prevent  Wildland  Fires.  Contact  your  local 
Fire  Department  or  the  New  Hampshire  Division  of  Forests  and  Lands  website  at 
www.nhdfl.com  or  call  271-2217  for  wildland  fire  safety  information. 


2001  FIRE  STATISTICS 

(All  fires  Reported  thru  November  26,  2001) 


TOTALS  BY  COUNTY 

CAl 

#  of  Fires 

Acres 

Belknap 

89 

18 

Carroll 

62 

12 

Cheshire 

147 

41 

Coos 

53 

16 

Grafton 

109 

99 

Hillsborough 

198 

68 

Merrimack 

70 

20 

Rockingham 

135 

90 

Strafford 

57 

54 

Sullivan 

22 

10 

(*Misc:  powerlines,  firework 

equipment, 

etc.) 

Total  Fires 

Total  Acres 

2001 

942 

428 

2000 

516 

149 

1999 

1301 

452 

CAUSES  OF  FIRES  REPORTED 


Illegal 

279 

Unknown 

201 

Smoking 

86 

Children 

69 

Campfires 

49 

Rekindle  of  Permit 

45 

Arson 

31 

Lightning 

24 

Misc  * 

158 

942 
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FIRE  DEPARTMENT  REPORT 

During  the  year  2001, the  Sunapee  Fire  Department  responded  to  308  calls,  which 
include  both  fire  and  EMS.  Unfortunately  we  had  7  major  structure  fires.  Please 
remember  to  be  fire  safety  conscious  EMS  has  gotten  great  reviews  for  their 
EMS  programs  in  the  elementary  school  and  will  continue  this  on  EMS  week. 
The  status  on  our  EMS/rescue  vehicle  is  that  we  applied  for  a  federal  grant  but 
were  denied  so  now  we  are  in  the  process  of  purchasing  one  this  year.  Since  the 
Tragedy  of  September  1  lth,we  are  attempting  to  organize  a  HAZMAT  team  with 
surrounding  towns. 

Below  is  a  summary  of  the  runs  made  by  the  Fire  Department  and  EMS: 


1 

Furnace  problem 

17 

Diabetic  Emergencies 

1 

Child  stuck  in  a  tree 

20 

Shortness  of  Breath  calls 

1 

Lightening  strike 

10 

Trauma 

7 

Smoke  investigation 

6 

Back  pain 

25 

Mutual  aid 

10 

Assistance  /lifting/transferring 

22 

Fire  alarm  activation 

2 

Seizures 

3 

Chimney  fires 

6 

Unresponsive 

44 

Motor  vehicle  accidents 

15 

Cardiac/chest  pain 

8 

Oil  spills 

10 

Falls 

4 

Brush  fires 

10 

Assistance/lifts 

4 

Wires  down 

30 

Miscellaneous 

2 

Carbon  monoxide  calls 

2 

Suicide/attempt 

2 

Bomb  scares 

6 

Alcohol/drug  problems 

4 

Car  fires 

7 

Psychological  problems 

1 

Boat  fires 

1 

Capsized  boat 

3 

Building  collapses 

2 

Water  problems 

7 

Gas  odors 

1 

Hazmat  Calls 

7 

Structure  fires 

7 

Good  intention  calls 

We  purchased  a  key  box  system  last  year.  This  system  benefits  anyone  who  has  a 
fire  alarm  system  in  their  home.  With  a  key  box  the  fire  department  can  enter  a 
home  or  building  without  damage  but  safe  so  others  can't.  If  you  have  not 
already  done  so,  please  contact  the  fire  department  to  obtain  the  paperwork 
necessary  to  purchase  a  key  box.  This  is  a  fully  secure  system,  where  only  the 
fire  department  can  enter  your  home  or  business  in  case  of  emergency. 

A  "files  of  life"  system  was  also  purchased  in  the  past  couple  of  years.  We  want 
to  remind  everyone  that  it  is  housed  in  a  plastic  holder,  which  adheres  to  your 
refrigerator.  In  this  holder  is  an  information  sheet  containing  pertinent  medical 
information  (i.e. age,  allergies,  medicines,  and  medical  history),  which  should  be 
completed  by  all  household  members  and  left  on  your  refrigerator.  These  files 
benefit  both  you  and  the  EMS  if  kept  up  to  date.  Please  contact  the  fire 
department  if  you  do  not  have  one.  They  will  be  provided  to  you  free  of  charge. 
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We  are  very  appreciative  the  people  who  support  our  department.  Please  continue 
to  dial  911  for  all  emergency  calls,  and  remember,  smoke  detectors  save  lives. 
Please  check  your  detector  batteries  in  your  smoke  detectors  and  carbon 
monoxide  detectors  once  a  month  and  be  sure  they  are  operational. 

Respectfully  submitted, 

For  the  Board  of  Engineers:  Danny  Ruggles,  Chief 

Duane  Abbott,  Dana  Ramspott,  David  Williams,  Deputy  Chiefs 

LAKE  SUNAPEE  REGION  VISITING  NURSE  REPORT 

Lake  Sunapee  Region  Visiting  Nurse  Association  is  proud  to  have  served 
residents  in  the  Town  of  Sunapee  this  year.  The  life-changing  events  of 
September  1 1  reminded  all  of  us  of  the  value  of  our  community  and  our  country. 
Our  staff  traveled  more  than  500,000  miles  this  year  bringing  care  to  families, 
friends  and  neighbors  in  this  region. 

Here  at  LSRVNA  we  spent  the  year  focusing  on  ways  to  improve  the  care  that 
we  provide  to  you.  That  process  took  many  forms. . .  from  assessment  of  clinical 
practice  standards  to  ensure  a  good  outcome  for  the  patient  and  family,  to 
partnerships  with  other  providers  to  reduce  costs,  and  to  investments  in 
technology  to  improve  the  care  we  provide  and  give  us  the  information  we  need 
to  make  well-informed  business  decisions. 

Several  areas  are  noteworthy.  First,  our  Hospice  program  cared  for  91  patients, 
the  most  patients  and  families  since  its  inception.  The  Hospice  Team,  including 
physicians,  clinical  staff,  support  staff  and  over  50  volunteers  worked  to  ensure 
that  each  patient  and  family  received  the  support  they  needed  to  allow  their  loved 
one  to  remain  at  home  until  death. 

Second,  our  Pediatric  program  expanded  its  services  by  adding  highly  skilled 
nurses  who  are  able  to  provide  the  care  necessary  to  keep  children  at  home  with 
their  parents  and  families;  children  on  ventilators,  children  with  diabetes,  cystic 
fibrosis  and  orthopedic  problems.  This  means  the  world  to  families.  One  father 
stated  "your  service  has  allowed  us  to  be  a  family  again." 

Finally,  we  invested  in  an  exciting  new  telehomecare  program.  Our  HomMed 
Sentry  units  allow  the  nurse  to  monitor  their  patient's  vital  signs  daily,  review 
that  information  here  in  our  office  and  notify  the  physician  in  time  to  prevent 
serious  complications. 

Part  of  the  mission  of  LSRVNA  is  to  provide  other  community  benefits  for 
residents  in  the  towns  we  serve.  In  addition  to  charity  care  we  provided: 

>  Lifeline  Personal  Response  System  administration  for  248  individuals 

>  Weekly  Parent-Child  Support  group  including  transportation  and  child  care 
for  more  than  40  families 
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>  Community  education  programs  on  CPR,  caregiver  training,  advance 
directives,  parenting,  healthcare  ethics  and  more 

>  Trained  10  Hospice  volunteers 

>  Participated  in  8  community  and  business  health  fairs 

>  Provided  clinical  and  business  experience,  internships  or  job  shadowing  for 
35  high  school,  technical  school  and  college  students 

>  Provided  meeting  room  space  for  outside  groups 

>  Provided  medications  for  needy  children 

>  Provided  storage  space  and  distributed  food  for  the  Kearsarge  Food  Pantry 

>  Provided  bereavement  support  to  adults  and  children  through  home  visits  and 
support  groups 

>  Provided  File  of  Life  kits  and  emergency  information  to  each  patient 
admitted  for  service 

>  Provided  20  bicycle  helmets  for  children  to  prevent  injuries 

>  Provided  more  than  400  pairs  of  Tread-mate  safety  socks  to  home  care  and 
hospice  patients  as  part  of  our  Cozy-Home  Safety  project 

This  year  541  residents  of  Sunapee  utilized  our  services.  Our  Home  Care 
program  provided  4026  visits  to  247  adults  and  children;  the  Hospice  program 
made  103  visits  caring  for  5  patients  and  families.  We  provided  328 
immunizations,  Life  Line  services  for  1 1  residents  and  home  telemomtormg  for  5 
individuals. 

Lake  Sunapee  Region  Visiting  Nurse  Association  is  grateful  for  your  support. 
The  Boards  of  Trustees  and  the  staff  join  me  in  reaffirming  their  commitment  to 
you  to  provide  the  quality  home  care,  hospice  and  community  services  you  need 
and  expect. 

Respectfully  submitted,  Andrea  Steel,  President  and  CEO 

NEW  LONDON  HOSPITAL  REPORT 

To  Our  Patients,  Neighbors  and  Friends,  Healthcare  in  America  continues  to 
change  almost  daily,  creating  challenges  that  impact  medical  providers  and 
consumers  alike.  Everyone  is  affected,  including  those  of  us  fortunate  enough  to 
live  and  work  in  the  Lake  Sunapee  region.  Accordingly,  2001  was  another  year 
of  hard  work  and  adjustment  for  everyone  at  New  London  Hospital,  accompanied 
by  satisfaction  at  what  we  accomplished  and  anticipation  of  the  opportunities  that 
lie  ahead. 

We  recognize  our  challenge  at  New  London  Hospital  to  be  three-fold.  First,  we 
must  build  a  hospital  facility  and  staff  capable  of  fulfilling  the  varied  healthcare 
needs  of  the  communities  we  serve.  Second,  we  must  create  an  environment  of 
trust,  care  and  personal  attention  that  makes  us  the  hospital  of  choice  for  all 
residents  within  our  service  area.  And  third,  we  must  do  all  in  our  power  to 
ensure  the  hospital  remains  a  viable  and  vital  community  asset  for  years  to  come. 
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We  are  making  significant  progress  in  meeting  these  challenges,  but  more  needs 
to  be  accomplished. 

We  also  recognize  that  it  is  our  responsibility  to  keep  all  interested  parties  up-to- 
date  on  what  we  have  done,  what  we  are  planning  to  do  and  why.  We  believe  it  is 
up  to  us  to  inform  people  how  our  actions  will  make  New  London  Hospital  better 
and  why  they  should  utilize  the  medical  services  available  here.  We  also  believe 
it  is  necessary  that  we  maintain  an  open  dialogue  with  the  public,  as  well  as  with 
our  medical  and  support  staff — sharing  information,  listening  and  responding  to 
questions  and  concerns. 

Our  2001  Annual  Report  (available  by  calling  the  Office  of  Development  and 
Community  Affairs  at  526-5373)  marked  the  beginning  of  a  new  communication 
outreach  effort.  In  it,  we  begin  to  explain  why  we  are  proud  of  the  hospital.  From 
its  dedicated  people  to  its  high  tech  equipment  to  its  location  in  the  heart  of  the 
Lake  Sunapee  region,  New  London  Hospital  truly  is  Capable,  Caring  and  Close. 
You  will  be  seeing  and  hearing  more  from  us  in  the  coming  months.  We  hope 
you  find  what  we  have  to  say  about  the  hospital  to  be  informative  and  useful. 

As  always,  we  thank  you  for  your  continued  support,  and  welcome  your 
comments  and  suggestions. 

Maureen  A.  McNamara  Douglas  O'Mara,  MD 

President  and  CEO  Medical  Staff  President 

KEARSARGE  AREA  COUNCIL  ON  AGING  REPORT 

Kearsarge  Area  Council  on  Aging,  Inc.  (KCOA)  is  a  non-profit  organization 
founded  in  1992  with  the  mission  of  providing  needed  services  and  programs  for 
area  citizens  over  the  age  of  55  (and  adults  who  through  disability  may  need 
assistance)  thus  enhancing  the  quality  of  their  lives.  Its  service  area  includes  the 
towns  of  Andover,  Danbury,  Grantham,  Newbury,  New  London,  Springfield, 
Sunapee,  Sutton  and  Wilmot. 

All  years  seem  to  be  eventful  ones  for  KCOA,  but  none  more  so  than  2001 .  We 
have  completed  our  strategic  planning  study  and  are  now  in  a  position  to  start 
positive  planning  for  KCOA's  future.  The  first  and  foremost  objective  which 
came  to  light  in  our  studies  was  the  real  need  for  larger  and  better-proportioned 
quarters  in  which  to  carry  out  our  mission  and  the  need  for  a  kitchen  in  these 
larger  quarters.  As  our  numbers  have  grown,  so  has  the  popularity  of  many  of 
the  programs  held  at  the  Center,  and  there  has  become  apparent  a  need  to  provide 
the  social  and  health  impetus  of  a  meal  served  at  the  Center — not  every  day,  but 
often.  With  these  requirements  needing  to  be  met,  the  Board  of  Directors,  with  a 
grant  from  the  Upper  Valley  Community  Foundation,  undertook  to  do  a 
Feasibility  Study  to  see  what  our  prospects  might  be  to  raise  enough  money  for  a 
Senior  Center  building.  The  results  were  promising,  and  we  are  now  studying 
our  next  step. 
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With  the  Feasibility  Study  in  progress,  accreditation  has  taken  a  back  burner,  but 
we  are  gearing  up  again  to  get  the  final  leg  of  this  project  finished.  Our  data- 
base is  important  to  this  subject  we  have  therefore  added  a  part-time  assistant  to 
cover  this  front. 

We  are  working  with  the  ServiceLink  headquarters  in  Concord  and  Newport  as  a 
satellite  to  be  sure  that  all  necessary  information  is  disseminated  to  those  in  our 
towns  who  need  and  want  it  and  referrals  made  where  necessary. 
Representatives  sit  on  the  Merrimack  County  ServiceLink  Board. 

Programs  continue  to  expand  and  to  be  well  attended.  Computers  at  the  Center 
are  now  equipped  to  turn  out  graphics,  and  our  workshops  are  filled  with  eager 
artists.  Memoir  writing  is  very  popular,  as  it  should  be,  but  has  had  to  be  farmed 
out  to  a  quieter  venue!  The  Courier  now  prints  1500  copies  of  its  eight-page 
monthly  newsletter  that  go  to  individual  households,  donors,  sponsors,  town 
offices  and  public  buildings  in  the  nine  towns  we  represent.  The  Outdoor 
Recreation  For  Seniors  (ORFS)  program  now  numbers  almost  70  people,  about 
30  of  who  are  "regulars."  Our  "Walk  Your  Way  Through  Winter"  indoor 
program  is  available  in  six  towns. 

On  the  services  side,  the  largest  service  KCOA  provides  is,  of  course,  the 
Transportation  Program  that  has  become  a  model  for  communities  throughout  the 
State.  As  of  November  15,  2001,  over  125  drivers  for  KCOA  have  logged 
32,000  miles  of  volunteer  driving.  This  number  reflects  the  strong  need,  not  just 
for  visits  to  the  dentist  and  doctor  and  hairdresser,  but  visits  to  the  medical 
centers  at  Dartmouth-Hitchcock  and  Concord  Hospital  for  dialysis, 
chemotherapy  and  other  therapies.  We  define  "volunteer"  as  someone  who 
renders  a  service  without  pay — some  towns  refer  to  drivers  as  volunteers  when 
they  are  recompensed  for  gasoline. 

Fund  raising  is  always  a  bug-a-boo  for  non-profit  organizations,  but  this  year  our 
one  big  fund-  raiser  was  fun.  Our  giant  yard  sale  combined  with  a  raffle  netted 
about  $6,000  of  badly  needed  income! 

We  keep  in  touch  with  our  volunteers  by  having  periodic  meetings  and 
receptions,  quite  often  combining  the  two.  Desk  Volunteers  and  Drivers  were 
brought  together  in  October  for  discussion,  some  pointers  and  a  lot  of 
camaraderie. 

KCOA  is  most  grateful  for  the  continuing  support  from  the  nine-town  area  it 
represents,  donors  to  our  annual  fund-drive,  foundation  grants,  sponsors  of  our 
newsletter  and  individual  citizens.  Thank  you  all  for  your  generosity! 

Respectfully  submitted, 

Judy  &  Hugh  Chapin,  Co-Chairmen,  KCOA  Board  of  Directors 
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POLICE  DEPARTMENT  REPORT 

As  you  can  see  from  the  web  address  referenced  above  the  Police  Department 
created  a  new  web  last  year.  The  site  currently  has  several  pages  and  will  be 
upgraded  as  necessary.  The  home  page  provides  you  with  information  about  the 
police  department  mission  and  vision  statement.  The  personnel  page  provides 
biographical  information  about  each  of  our  personnel.  The  special  services  page 
provides  details  about  our  Prosecutions  Unit,  DARE  Program,  and  the  Lake 
Sunapee  Area  Dive  Team.  The  frequently  asked  questions  page  provides 
answers  to  the  most  commonly  asked  questions,  such  as  how  to  obtain  a  copy  of 
an  accident  report,  obtain  a  pistol  permit,  how  to  make  a  donation  to  the  Sunapee 
Police  Benevolent  Association,  and  information  about  the  winter  parking 
ordinance.  The  press  release  page  is  used  to  provide  the  public  with  information 
from  the  daily  police  log,  and  for  significant  events  being  handled  by  the  police 
department  on  a  day-to-day  basis.    Please  feel  free  to  contact  us  through  our  site 
if  you  have  any  questions  or  suggestions. 

During  the  year  2001,  the  Police  Department  handled  a  record  number  of  nearly 
5,000  incidents  in  which  direct  police  services  were  rendered.  These  incidents 
included  services  for,  but  were  not  limited  to,  the  issuance  of  pistol  permits, 
motor  vehicle  stops  including  written  warnings  for  violations  or  the  issuance  of  a 
summons,  responding  to  domestic  violence  calls,  drug  offenses,  assaults  and 
accident  or  medical  calls,  house  alarms,  school  crossing,  vehicle  lockouts, 
conducting  investigations  and  performing  proactive  patrols. 

During  this  same  year  the  DARE  Program  was  re-introduced  to  the  Sunapee 
Elementary  School  by  Sgt.  Eric  Daignault.  This  interactive  program  proved  to  be 
beneficial  to  both  students  and  staff,  and  culminated  in  a  graduation  ceremony  in 
May.  Students  graduating  from  the  program  received  a  certificate  and  DARE  T- 
shirt,  and  were  treated  to  a  special  show  put  on  by  Curious  Creatures.  During  the 
graduation  ceremony  several  elementary  students  received  special  recognition  for 
having  provided  information  concerning  a  bomb  scare  that  had  occurred  at  the 
elementary  school  earlier  in  the  year.  Those  students  were  prime  examples  of  the 
positive  impact  the  DARE  Program  can  provide  to  the  community,  and  the  future 
leaders  of  Sunapee. 

Not  only  did  each  Sunapee  Officer  receive  the  amount  of  yearly  in  service 
training  required  by  the  New  Hampshire  Police  Standards  and  Training  Council, 
but  certain  officers  also  received  additional  specialized  training.  Among  the 
specialized  training  courses  were  those  in  Leadership  Skills,  Firearms  Instructor 
Training,  Breathalyzer  Operation,  Horizontal  Gaze  Nystagmus  and  Standardized 
Field  Sobriety  Testing,  Keep  Kids  Safe  Coalition,  Supervising  Critical  Incidents 
and  Transitioning  to  Rapid  Deployment  Tactics,  Drug  Interdiction  and 
Developing  Narcotics  Investigations,  Burglary  and  Robbery  Investigations, 
Boating  Safety,  Conference  on  Domestic  Violence,  Interactive  Use  of  Force- 
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Simunitions  Training,  and  Tactical  Baton  Instructor  Training.  The  training 
received  by  the  officers  improves  their  law  enforcement  skills,  and  enables  them 
to  provide  better  service  to  the  community. 

The  Department  also  applied  for  and  received  project  grants  from  the  New 
Hampshire  Highway  Safety  Agency,  which  were  used  to  conduct  specialized 
patrols  in  town.  The  specialized  patrols  conducted  last  year  focused  on  speed 
enforcement  and  impaired  driver  identification.  These  grants  have  no  direct 
impact  on  the  Town's  budget,  and  assist  us  in  making  the  roadways  safer. 

Additionally,  Drinking  Enforcement  Initiative  Grant  Funds  were  received  from 
the  Division  for  Children  and  Youth  Services.  The  use  of  these  funds  focused  on 
the  detection  and  enforcement  of  underage  drinking.  The  funds  were  used  to 
conduct  day  and  evening  drug  and  alcohol  awareness  events  at  the  Sunapee 
Middle  High  School.  These  events  were  conducted  in  conjunction  with  the 
Sunapee  School  Board,  Middle  High  School  Administration  and  Staff,  Sunapee 
Parent  Teacher  Organization,  New  Hampshire  Attorney  Generals  Drug  Task 
Force,  New  Hampshire  State  Liquor  Commission  Bureau  of  Enforcement,  and 
Mother's  Against  Drunk  Driving.  Without  the  collaborative  effort  of  all  those 
mentioned  the  success  of  the  events  would  not  have  been  possible.  Special 
thanks  to  those  parents  who  took  the  time  to  attend  this  event  and  share  their 
concerns. 


We  also  became  part  of  the  Newport  Area  Tactical  Response  Team  consisting  of 
Sunapee  and  Newport  Police  personnel.  The  Team  was  formed  to  respond  to 
such  incidents  as  high  risk  warrant  service,  active  shooters,  barricaded  subjects, 
shots  fired  calls,  and  any  threats  or  situations  in  which  it  is  dangerous  for  the 
patrol  force  to  handle.  Sunapee 's  Sgt.  Daignault  is  Team  Commander,  and 
Officer  Jeffrey  Downing  is  Sunapee 's  other  member. 

Last  year  a  surplus  property  auction  of  certain  abandoned  and  seized  property 
being  held  by  the  Department  was  held.  As  a  result  of  this  event  several  hundred 
dollars  was  returned  to  the  Town's  General  Fund.  Thanks  to  the  Sunapee  Senior 
Citizens  Group  for  lending  a  hand. 

The  Department  also  became  a  member  of  the  Lake  Sunapee  Area  Dive  Team. 
The  Dive  Team  consists  of  highly  trained  divers  and  support  personnel  from 
seven  area  communities.  All  Dive  Team  members  are  affiliated  with  local  law 
enforcement,  fire  services,  or  emergency  medical  services.  The  Dive  Team 
responds  to  water  related  rescues,  recoveries,  and  evidence  recoveries  in  the  Lake 
Sunapee  region.  Officer  Downing  is  the  training  officer  for  this  Team. 

Administrative  Assistant  and  Part-Time  Officer  Dawn  Famiglietti  provided 
assistance  to  over  40  individuals  with  the  proper  selection,  installation,  and  use  of 
child  passenger  safety  seats  for  their  children,  grandchildren,  or  guest.  The  New 
Hampshire  Highway  Safety  Agency  has  also  selected  the  Sunapee  Police 
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Department  to  be  one  of  the  several  child  safety  seat- fitting  stations  around  the 
state.  The  Department  is  currently  in  the  application  process  for  this  position  that 
will  broaden  the  area  it  serves  as  it  relates  to  issues  involved  in  child  passenger 
safety. 

Sgt.  Daignault  worked  with  the  Sunapee  Parent  Teacher  Organization  as 
Chairperson  for  the  2001  Chowder  Festival.  All  full-time,  and  former  Sunapee 
Chief  John  Taylor,  personnel  had  a  hand  in  preparing  what  we  thought  was  the 
best  chowder.  The  event  was  a  huge  success  and  a  portion  of  the  proceeds  raised 
will  help  fund  the  Police  Department  DARE  Program. 

During  2001  the  Sunapee  Police  Department  and  the  Sunapee  Police  Benevolent 
Association  received  generous  monetary  donations  and/or  equipment  from  local 
residents  and  organizations.  These  donations  are  sincerely  appreciated  by  all 
members  of  the  Department,  and  are  used  to  provide  better  police  services  to  the 
community  without  creating  any  unnecessary  burden  on  the  taxpayer. 

I  also  want  to  take  this  opportunity  to  thank  my  wife  Dianne,  the  Town  Manager, 
Selectmen,  my  staff,  all  other  Town  of  Sunapee  employees,  and  the  community 
for  its  support  during  my  tenure  here  as  Chief.  It  was  truly  a  rewarding 
experience  to  have  been  allowed  to  serve  as  your  Police  Chief.  The  experiences  I 
faced  were  challenging,  yet  rewarding.  I  feel  good  about  the  fact  that  my  service 
to  the  department  may  have  bettered  the  community  where  I  will  continue  to 
reside.  I  will  consider  it  one  of  the  most  meaningful  experiences  of  my  law 
enforcement  career.  Kindest  regards  to  all! 

Respectfully  submitted, 

Christopher  T.  Domian,  Chief  of  Police 

HIGHWAY  REPORT 

The  winter  of  2000-2001  started  early  and  ended  late.  On  October  29th  we 
received  a  3"  snow,  which  was  followed  by  a  very  cold  November  and 
December.  November  only  had  1"  of  snow  and  a  couple  of  icy  events,  but  on 
December  14    we  received  a  6"  snow  that  was  to  last  until  May.  Snowfall  in 

it. 

December  was  about  2  feet  and  only  a  little  over  1  foot  in  January.  But  on  the  5 
and  6    of  February  we  received  a  40"  storm  -  the  biggest  single  event  in  over  20 
years.  During  the  rest  of  February  we  received  another  foot  of  snow.  In  March 
we  had  10  events.  The  most  difficult  storm  of  the  month,  and  the  entire  winter, 
had  the  department  plowing  from  7:00  am  on  the  5th  through  4:00  pm  on  the  7  th,  a 
total  of  57  hours  of  continuous  plowing.  During  the  month  of  March  we  received 
84  inches  and  the  total  for  the  winter  was  179  inches. 

Luckily  we  didn't  have  any  storms  during  April,  which  allowed  the  snow  pack  to 
melt  slowly.  After  the  harsh  winter,  we  had  a  very  easy  spring,  pertaining  to 
muddy  roads  or  water  runoff  problems.  However,  because  the  snow  wasn't  gone 
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until  mid-May,  we  didn't  start  sweeping  winter  sand  until  late  April  (when  we 
normally  finish).  During  the  rest  of  spring  we  painted  crosswalks  and  parking 
stalls,  did  some  minor  drainage  system  on  North  Road  (near  the  entrance  to 
Sunapee  Heights).  We  then  reclaimed  (ground  up  the  existing  asphalt  surface) 
approximately  Vi  mile  of  North  Road  from  Ryder  Corner  Road  to  the  bottom  of 
the  hill. 

During  the  summer,  we  did  our  annual  roadside  mowing,  a  procedure  we  are 
going  to  perform  in  early  fall  starting  in  2002.  We  also  continued  to  the  overlay 
program.  This  year  we  resurfaced  most  of  Prospect  Hill  Road,  Stoney  Brook 
Road,  Lake  Ave  in  Georges  Mills,  and  about  0.9  miles  of  Jobs  Creek  Road  on  the 
Georges  Mills  end.  At  this  same  time,  we  installed  the  initial  layer  of  asphalt  on 
the  reclaimed  section  of  North  Road.  Following  the  paving  operations,  we 
reconstructed  approximately  1 100  feet  of  sidewalk  on  Lower  Main  Street. 

During  the  fall  we  conducted  our  annual  grader  shimming  program.  This  year's 
program  included  about  1  mile  of  Jobs  Creek  Road,  Fernwood  Road,  Scotts  Cove 
Road,  Ryder  Corner  Road,  about  Vi  mile  of  North  Road,  Lower  Main  Street, 
about  3A  mile  of  Burkehaven  Hill  Road,  1  mile  on  Stagecoach  Road,  Winn  Hill 
Road,  Youngs  Hill  Road,  Pine  Ridge  Road,  and  Harding  Hill  Road.  We  then 
constructed  a  storm  water  mitigation  project  on  Hells  Corner  Road  and 
Stagecoach  Road.  This  project  included  about  1200'  of  culvert  and  10  catch 
basins.  This  project  was  75%  funded  by  FEMA.  After  our  winter  sand  was 
stockpiled,  we  started  our  annual  grader  ditching  program,  to  clean  ditchlines  of 
leaves  and  skulch. 

Should  you  have  any  questions  regarding  highway  operations  or  procedures, 
please  do  not  hesitate  to  contact  me. 

Respectfully  submitted, 

J.  Anthony  Bergeron,  Road  Agent 

TOWN  BUILDINGS  COMMITTEE  REPORT 

The  Sunapee  Town  Buildings  Committee,  formed  at  the  request  of  the  Board  of 
Selectmen,  has  been  meeting  since  May  of  1999  to  assess  the  building  needs  of 
the  nine  non-school  related  town  departments.  Through  the  use  of  a  needs 
survey,  meetings  with  department  heads  and  open  committee  meetings,  we  have 
identified  and  prioritized  several  key  "needs"  for  our  town's  continued  successful 
growth.  They  are: 

1 .    Relocate  the  Town  Highway  Garage. 

a.    To  provide  desperately  needed  land  space  and  building  facilities 
to  handle  and  maintain  the  growing  equipment  inventory  and 
storage  needs  of  the  highway  department. 
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b.    To  free  up  the  current  garage  site  to  house  a  proposed  police  / 
fire  /  emergency  services  building  that  will  simultaneously  solve 
several  department's  needs  and  help  transform  this  key  property 
into  a  more  attractive  and  inviting  focal  point  for  our  town. 

2.  Create  a  police  /  fire  /  emergency  services  facility  on  the  site  of  the 
current  highway  garage. 

a.     This  site  offers  many  key  benefits  to  our  town  as  the  centralized 
location  for  all  of  these  critical  service  departments. 

3.  Sell  the  existing  police  building 

The  year  2001  has  been  focused  solely  on  the  #1  priority  of  relocating  the 
highway  garage.  As  a  result  of  the  town  vote  in  March  2001,  the  town  of 
Sunapee  both  purchased  a  parcel  of  land  from  the  Catholic  Church  and  accepted 
a  land  donation  from  the  Gallup  family.  These  parcels  have  been  successfully 
annexed  into  a  single  site  of  approximately  6  acres  located  along  the  west  side  of 
route  1 1  with  access  roughly  750  feet  north  of  Sargent  Road. 

The  Building  Committee,  the  Highway  Department  and  Trumbull-Nelson  have 
worked  closely  to  design  a  12,000  s.f.  building  that  we  all  feel  provides  excellent 
value  for  our  town.  We  have  received  broad  input  and  wonderful  support  from 
many  town  residents.  We  are  looking  forward  to  having  this  building  completed 
in  2002. 

As  a  result  of  last  years  voting,  and  the  now  completed  building  design,  we  have 
recommended  that  two  articles  be  placed  on  the  2002  Town  Warrant  to  complete 
the  funding  for  the  garage  construction  and  relocation.  It  is  the  hope  of  the  Board 
of  Selectmen,  The  Budget  Advisory  Committee  and  the  Town  Building 
Committee  that  our  community  will  continue  to  support  the  efforts  to  relocate  the 
Highway  Garage,  as  this  is  the  first  step  toward  providing  several  important 
building  improvements. 

Respectfully  submitted, 

Steve  McGrath,  Chairman,  Rob  Armstrong,  Barbara  Hollander,  Denise  Preston 

and  Bill  Wightman. 

TRANSFER  STATION  REPORT 

The  volumes  of  material  handled  at  the  Transfer  Station  increased  during  2001. 
The  total  volume  of  trash  increased  by  1 1 .45%.  The  waste  hauled  to  the 
Claremont  Incinerator  increased  by  3.6%,  from  1453.43  tons  to  1506.33  tons. 
The  largest  increase,  24.27%,  was  the  non-combustible,  non-recyclable  waste 
hauled  to  the  Bethlehem  landfill,  from  889.76  tons  to  1 105.23  tons.  Recycled 
trash  increased  from  700  toms  to  720  tons,  an  increase  of  2.9%.  The  overall 
recycling  percentage  dropped  from  23%  to  21.6%. 
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We  encourage  you  to  recycle  more  thoroughly.  To  help  control  the  rising 
operating  budget,  the  more  material  eliminated  from  the  waste  stream  will  lower 
the  amount  of  dollars  paid  to  the  incinerator  and  the  landfill.  The  proposed 
budget  for  2002  has  $21 1,700  for  these  tipping  fees,  which  is  over  50%  of  the 
operating  budget. 

Should  you  have  any  questions  regarding  operations  at  the  facility,  please  do  not 
hesitate  to  contact  the  staff  or  me. 

Respectfully  submitted, 

J.  Anthony  Bergeron,  Road  Agent 

SUNAPEE  FACILITY  DECALS 

A  decal  is  necessary  to  gain  access  to  Dewey  Beach,  Georges  Mills  Beach  and 
the  Transfer  Recycling  Station.  The  decals  expire  October  1st  of  each  year  and 
are  available  at  the  Town  Hall  Selectmen's  Office.  All  Sunapee  Taxpayers  are 
entitled  to  one  decal  for  each  vehicle,  when  the  registration  is  presented.  All 
Sunapee  residents  are  entitled  to  a  decal  when  a  rent  receipt  or  lease  agreement, 
along  with  the  vehicle  registration  is  presented.  The  decals  should  be  placed  on 
the  driver's  side  front  bumper.  The  registration  number  on  the  decal  must  match 
the  vehicle's  plates.  Temporary  decals  are  available  for  short  term  renters  and 
out  of  town  contractors.  If  you  are  renewing  your  decals  you  may  mail  a  request 
to  Town  of  Sunapee,  PO  Box  717,  Sunapee,  NH  03782,  or  e-mail  a  request  to 
catherine@town.sunapee.nh.us,  or  call  the  Selectmen's  Office  to  request  your 
new  decals.  Springfield  residents,  who  also  use  the  transfer  station,  have  decals, 
which  are  issued  from  the  Springfield  Town  Office  only. 

There  is  a  fee  for  any  materials  placed  in  the  open-top  container.  The  tickets 
necessary  for  placing  materials  in  this  container  are  available  at  the  Selectmen's 
Office.  Brochures  explaining  the  fee  schedule  and  the  materials  covered  are  also 
available  at  the  Selectmen's  Office. 

The  Town  of  Sunapee  adopted  an  Ordinance  at  the  Annual  Meeting  March  12, 
1985  (amended  March  1989  and  1990)  covering  our  Transfer/Recycling  Facility. 
Copies  are  available  at  the  Sunapee  Town  Office. 

TRANSFER/RECYCLING  STATION  HOURS 

Monday,  Thursday,  Friday  and  Saturday 
8:00  am -4:15  pm 

Sunday 

8:00  am- 11:45  am 

Closed  Tuesday  and  Wednesday 
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Sunapee  Water  Quality  Report  -  2002 

Test  Results  for  2001  (1/01  -  12/01) 


Is  my  drinking  water  safe? 

We  are  pleased  to  report  that  our  drinking  water  is  safe  and  meets  federal  and  state 
requirements. 


What  is  the  source  of  my  water? 

The  Sunapee  water  system  source  is  surface  water  from  Lake  Sunapee.   The  water  intake  pipe 
is  about  35  feet  below  the  surface  and  is  located  in  Sunapee  Harbor.   This  water  is  treated  and 
distributed  from  the  Slow  Sand  Filter  Plant  located  on  Harbor  Hill.  The  Georges  Mills  water 
system  source  is  two  bedrock  wells  located  on  Pleasant  Street. 


Why  are  there  contaminants  in  my  water? 

Drinking  water,  including  bottled  water,  may  reasonably  be  expected  to  contain  at  least  small 
amount  of  some  contaminants.   The  presence  of  contaminants  does  not  necessarily  indicate 
that  water  poses  a  health  risk.    More  information  about  contaminants  and  potential  health 
effects  can  be  obtained  by  calling  the  Environmental  Protection  Agency's  Safe  Drinking  Water 
Hotline  (1-800-426-4791). 
How  can  I  get  involved? 

Questions  regarding  your  water  systems  can  be  directed  to  David  R.  Brennan,  Water  &  Sewer 
Superintendent,  at  603-763-2115,  8:00  AM  to  3:00  PM  Monday  -  Friday.  The  Water  & 
Sewer  Office  is  located  in  the  Town  Hall  at  23  Edgemont  Road.  The  Water  &  Sewer 
Commission  meets  the  last  Thursday  of  each  month  at  the  Sunapee  Town  Hall  at  5:30  pm, 
unless  otherwise  posted.   Meeting  notices  are  posted  in  the  Town  Hall  and  in  the  Sunapee  and 
Georges  Mills  Post  Offices. 


Other  information 

Water  &  Sewer  Department  Personnel:  David  R.  Brennan  -  Superintendent,  Tim  Mulder  - 

WWTP  Chief  Operator,  Jeremiah  Menard  -  Water  &  Sewer  Foreman,  Dave  Bailey  -  Operator 

2;  Scott  Campbell  -  Operator  1;  David  Montambealt  II  -  General  Laborer;  Holly  Leonard  - 

Office  Manaeer 

Water  &  Sewer  Commissioners:  David  Montambeault  -  Chairman,  Aaron  Simpson  -  Vice- 

Chairman,  Ray  Hudson,  Stuart  Caswell,  Marcus  Allen,  Dous  Mason,  Charles  Smith 


Do  I  need  to  take  special  precautions? 

Some  people  may  be  more  vulnerable  to  contaminants  in  drinking  water  than  the  general 
population.  Immunocompromised  persons  such  as  persons  with  cancer  undergoing 
chemotherapy,  persons  who  have  undergone  organ  transplants,  people  with  HIV/AIDS  or  other 
immune  system  disorders,  some  elderly,  and  infants  can  be  particularly  at  risk  from  infections. 
These  people  should  seek  advice  about  drinking  water  from  the  health  care  providers.  EPA/CDC 
guidelines  on  appropriate  means  to  lessen  the  risk  of  infection  by  Cryptosporidium  and  other 
microbial  contaminants  are  available  from  the  Safe  Drinking  Water  Hotline  (1-800-426-4791). 


Definitions:  MCLG:  Maximum  Contaminant  Level  Goal,  or  the  level  of  a  contaminant  in  drinking  water 
below  which  there  is  no  known  or  expected  risk  to  health.  MCLGs  allow  for  a  margin  of  safety.  •  MCLs:  The 
highest  level  of  a  contaminant  that  is  allowed  in  drinking  water.  MCLs  are  set  as  close  to  the  MCLGs  as 
feasible  using  the  best  available  treatment  technology.    •  AL:  Action  Level,  or  the  concentration  of  a 
contaminant  which,  when  exceeded,  triggers  treatment  or  other  requirements  which  a  water  system  must 
follow.  •  TT:  Treatment  Technique,  or  a  required  process  intended  to  reduce  the  level  of  a  contaminant  in 
drinking  water. 

NH  Department  of  Environmental  Services  has  prepared  a  Source  Assessment  Report  for  the  source(s)  serving 
this  public  water  system.  The  results  of  the  assessments  are  as  follows.  For  the  George's  Mills  Water  Works,  no 
susceptibility  factors  were  rated  high,  2  were  rated  medium,  and  10  were  rated  low.  The  complete  Assessment 
Report  is  available  for  inspection  at  the  Sunapee  Water  &  Sewer  Department  office  located  at  23  Edgemont 
Road.  For  more  information,  call  David  Brennan,  Water  &  Sewer  Superintendent,  or  visit  NH  DES's  Drinking 
Water  Source  Assessment  Program  web  site  at  www.des.state.nh.us/dwspp. 
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Environmental  Protection  Agency  requires  testing  of  77  different  contaminants.  The  following  test  results  represent  the  only 
contaminants  that  were  of  a  detectable  level  in  the  Sunapee  Water  System. 

2001  TEST  RESULTS  FOR  SUNAPEE,  NH  -  SYSTEM  #2271010 


Abbreviations:  PPT:  Parts  per  trillion,  PPB:  parts  per  billion,  ppm:  parts  per  million  or,  n/a:  not 
Nephelometric  Turbidity  Unit,  MFL:  million  fibers  per  liter,  nd:  not  detectable  at  testing  limits. 

applicable,  NTU: 

Contaminant 

Violatio 

nY/N 

Level 
Detected/ 
Range  of 
Detection 

Unit 
Meas. 

MCLG 

MCL 

Likely  Source  of 
Contamination 

Microbiological 

Contaminants 

Total  Coliform 
Bacteria 
(%  positive 
samples) 

NO 

0 

ppm 

0 

Presence  of  coliform 
bacteria  in  >5%  of 
compliance  samples 

Naturally  present  in  the 
environment 

Turbidity 

NO 

.27 

NTU 

n/a 

1  NTU 

Soil  runoff 

Fecal  coliform 
and  E  coli 

NO 

0 

ppm 

0 

A  routine  sample  and 
repeat  sample  are  total 
coliform  positive,  and 
one  is  also  fecal  coliform 
or  E.  coli  positive. 

Human  and  animal  fecal 
waste 

Inorganic  Contaminants 

Barium 

NO 

.0114 

ppm 

2 

2 

Discharge  of  drilling 
wastes;  discharge  from 
metal  refineries;  erosion 
of  natural  deposits 

V 

olatile  Organi 

c  Contaminants  (*)  Represents  2000  Test  Results 

TTHM  (Total 
of  Bromodich- 
lorome  thane 
Chloroform)  * 

NO 

13.1 

ppb 

0 

100 

By-product  of  drinking 
water  chlorination 

Health  Effects  Information:  Barium  -  Some  people  who  drink  water  containing  barium  in  excess  of  the  MCL  over  many 
years  could  experience  an  increase  in  their  blood  pressure. 

Environmental  Protection  Agency  requires  testing  of  77  different  contaminants.  The  following  test  results  represent  the  only 
contaminants  that  were  of  a  detectable  level  in  the  Georges  Mills  Water  System. 

2001  TEST  RESULTS  FOR  GEORGES  MILLS,  NH  -  SYSTEM  #2271020 


Abbreviations:  PPT:  Parts  per 
Nephelometric  Turbidity  Unit,  1 

trillion,  PPB:  parts  per  billion,  ppm:  parts  per  million  or,  n/a:  not  applicable,  NTU: 
VIFL:  million  fibers  per  liter,  nd:  not  detectable  at  testing  limits. 

Contaminant 

Violation 

Y/N 

Level 
Detected/ 
Range  of 
Detection 

Unit 
Meas. 

MCLG 

MCL 

Likely  Source  of 
Contamination 

Microbiological  Contaminants 

Total  Coliform 
Bacteria 
(%  positive 
samples) 

NO 

0 

ppm 

0 

Presence  of  coliform 
bacteria  in  >5%  of 
compliance  samples 

Naturally  present  in  the 
environment 

Fecal  coliform 
and  E  coli 

NO 

0 

ppm 

0 

A  routine  sample  and 
repeat  sample  are  total 
coliform  positive,  and 
one  is  also  fecal  coliform 
or  E.  coli  positive. 

Human  and  animal  fecal 
waste 

Inorganic  Contaminants  (*)  Represents  2000 

Test  Results 

Barium  * 

NO 

.018 

ppm 

2 

2 

Discharge  of  drilling 
wastes;  discharge  from 
metal  refineries;  erosion 
of  natural  deposits 

Nitrate  (as 
Nitrogen) 

NO 

.2 

ppm 

10 

10 

Runoff  from  fertilizer 
use;  leaching  from  septic 
tanks,  sewage;  erosion  of 
natural  deposits 

Health  Effects  Information:  Barium  -  Some  people  who  drink  water  containing  barium  in  excess  of  the  MCL  over  many 
years  could  experience  an  increase  in  their  blood  pressure. 
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WATER  AND  SEWER  DEPARTMENT 

As  always,  I  would  like  to  start  my  report  by  thanking  the  Water  and  Sewer 
Commissioners  for  their  support  and  guidance  in  the  pass  year.  Thanks  also  to 
the  Town  Manager,  Highway  and  Police  Departments  for  all  their  assistance,  and 
I  would  like  to  welcome  Holly  Leonard  to  the  team  as  our  Office  Manager. 

In  the  Water  Department,  the  George's  Mills  wells  have  been  operating  very  well 
with  very  little  maintenance  required.  They  processed  13,693,727  gallons  of 
potable  water,  which  is  560,314  gallons  over  last  year  and  could  have  been  the 
result  of  the  3  water  mam  breaks.  The  Sunapee  Slow  Sand  Filter  Plant  processed 
58,867,337  gallons  of  potable  water,  which  was  5,571,792  less  than  last  year. 
With  a  winter  that  did  not  want  to  stop  the  Water  Department  had  to  delayed  or 
reschedule  some  of  its  projects  out  in  the  field  and  do  a  lot  of  unanticipated 
spring  snow  removal.  Along  with  our  daily  routine  of  plant  inspections,  water 
sampling,  upkeep  and  maintenance  of  our  system,  the  department  repaired  7 
water  main  breaks,  12  year  round  service  leaks,  14  summer  water  line  leaks, 
replaced  2  water  main  valves  and  installed  300  feet  of  8"  water  main  from  Chase 
Street  to  High  Street  and  replaced  100  feet  of  8"  water  main  which  feeds  the 
system  from  the  water  storage  tanks  in  Sunapee. 

In  the  Collection  system  the  last  four  sewer  pump  station  upgrades  are  going  very 
smoothly  with  all  back  up  generators  installed  and  running.  This  leaves  us  with 
the  replacement  of  the  pumps,  which  we  hope  to  do  in  2002.  The  Department 
continues  its  daily  upkeep,  maintenance  and  inspections,  as  well  as  manhole 
maintenance  and  repair  to  keep  the  system  tight.  We  also  had  from  Main  Street 
to  the  Wastewater  Treatment  Plant  videotaped  to  insure  its  integrity  and  power 
washed  the  section  under  Route  1 1 . 

The  Wastewater  Treatment  Plant,  which  is  always  a  challenge  to  operate  due  to 
its  age,  had  one  major  change,  the  addition  of  two  new  chemical  sheds,  which 
separate  the  Sodium  Hypochlorite  and  Sodium  Bisulfate.  This  was  a  safety, 
maintenance  and  cost  improvement.  In  200 1 ,  the  plant  treated  and  returned  over 
147  million  gallons  of  water  to  the  river  to  be  used  again.  In  doing  so  we 
produced  over  58  tons  of  bio-solids,  which  is  dewatered  and  land  applied  by 
Concord's  Wastewater  Treatment  Plant. 

At  the  suggestion  of  the  Water  &  Sewer  Commission,  Gary  Szalucka,  President 
of  the  Perkins  Pond  Association,  is  in  the  process  of  helping  to  form  a  special 
committee  that  will  investigate  the  direct  water  quality  problems  faced  by 
Perkins  Pond  and  the  feasibility  of  a  sewer  collection  system  for  the  pond  area  as 
a  corrective  measure.  Additional  volunteers  interested  in  helping  with  this 
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committee,  and  with  helping  to  educate  the  general  public  as  to  the  need  for  this 
project,  would  be  appreciated. 

In  closing  I  would  like  to  thank  the  Water  and  Sewer  Department  personnel  for 
their  commitment  to  the  Department.  We  are  on  call  24  hours  a  day,  7  days  a 
week.  And  as  always  I  would  like  to  invite  all  of  Sunapee's  citizens  to  tour  your 
Water  and  Wastewater  Plants.  To  arrange  for  a  tour,  or  to  ask  questions,  please 
call  (603)  763-2115. 

Respectfully  submitted, 

David  R  Brennan,  Superintendent 

WELFARE  DEPARTMENT  REPORT 

General  economic  conditions,  locally,  nationally,  and  globally,  continued  to 
effect  Sunapee  Welfare  Department's  clients  and  case  load,  as  had  begun  to 
happen  late  in  2000,  since  more  people  were  out  of  work,  lost  out  on  overtime,  or 
lost  benefits  or  raises.  Further,  it  became  more  difficult  for  those  already  out  of 
work  to  find  new  positions,  especially  in  the  light  of  downsizing  in  so  many 
businesses  and  industries. 

This  caused  increased  needs  in  general,  and  in  specific  areas  such  as  food  and 
medicines.  Rent  and  heat  costs  continued  to  increase,  although  as  a  department, 
we  insisted  that  all  clients  seeking  assistance  with  heating  costs  must  first  seek 
help  through  the  federal/state  ~el  assistance  program.  Rents  in  the  Sunapee  area 
remained  on  an  upward  trend,  with  the  average  apartment  for  our  clients  being  in 
the  $700.00  to  $750.00  range.  In  addition  to  the  price,  the  factor  of  simple  non- 
availability of  rental  housing  continued  to  be  an  area  of  concern. 

Several  of  our  clients  did  relocate  into  subsidized  housing  in  situations  wherein 
rent  is  determined  by  income  level,  which  has  proven  to  be  a  saving  factor  for 
them.  I  have  worked  closely  with  the  management  companies  who  run  such 
housing  programs,  as  well  as  the  NH  Housing  Authority. 

Many  of  our  cases  still  arose  from  devastating  social  situations,  including 
divorce,  separation,  domestic  violence  and  other  forms  of  abuse,  and  the  resulting 
family  breakups  arising  from  those  causes. 

Despite  the  increased  need  for  foods  for  our  client  families,  the  actual  cost  in  the 
appropriate  budget  line  was  down  for  the  year  due  to  increased  food  pantry 
donations.  These  come  from  private  individuals,  from  both  SL  Joachim's  and  the 


76 


United  Community  Methodist  Church,  and  from  food  drives  such  as  those 
conducted  by  the  U.S.  Postal  Service  and  the  Boy  Scouts  of  America  Sunapee 
schools  also  continue  to  conduct  food  drives,  particularly  around  the  holidays. 

Medicine  and  medical  service  have  grown  into  a  larger  problem  than  in  the  past 
for  a  variety  of  reasons.  Some  families  have  lost  their  medical  insurance  with  loss 
of  jobs,  while  costs  of  medicines  have  increased  at  a  considerably  higher  rate 
than  inflation.  Sunapee  Welfare  has  worked  hard  to  enroll  people  in  various 
programs,  including  the  Partners  in  Health  organization  centered  in  Newport, 
which  helps  find  free  or  low  cost  prescription  sources  and  other  forms  of  medical 
assistance  for  those  in  need.  The  State  of  New  Hampshire's  Healthy  Kids 
program,  lauded  as  one  of  the  best  state  programs  in  the  United  States,  has  also 
become  available  to  some  of  our  clients  through  this  department's  research  and 
efforts. 

We  have  worked  with  several  families  and  individuals  to  help  obtain,  and  speed 
up,  their  involvement  with  Social  Security  Disability,  and  the  state's  APTD  (Aid 
for  the  permanently  and  totally  disabled)  program. 

Some  of  our  client  base  continues  to  come  from  among  those  who  are 
handicapped  or  elderly,  and  in  most  cases,  their  needs  arise  simply  because  they 
are  not  aware  of  assistance  available  to  them.  Sunapee  Welfare  has  worked  to 
bring  such  helping  programs  to  their  attention,  and  to  help  them  understand  and 
interpret  them.  We  have  also  assisted  with  the  paperwork  and  with  transportation 
to  get  to  the  appropriate  locations  for  appointments  and  meetings. 

We,  and  some  of  our  clients,  continue  to  benefit  from  the  services  of  agencies 
such  as  Southwestern  Community  Services,  N.H.  Housing  Authority,  N.W  Legal 
Assistance,  and  the  state's  Health  and  Human  Services  Department,  and  the 
Kearsarge  Council  on  Aging. 

With  the  help  of  the  Methodist  Church,  St.  Joachim's,  the  Sunapee  Schools,  and 
many  private  citizens,  we  were  able  to  continue  a  program  of  providing  both 
Thanksgiving  and  Christmas  dinners  to  many  struggling  families  and  individuals 
in  Sunapee,  and  Christmas  toys  to  more  than  125  children  in  Sunapee  and 
Springfield.  In  the  past,  the  welfare  department  has  had  the  help  of  Laura  Patten 
of  Springfield  in  the  two-town  Toys  Project.  In  2001,  we  added  three  helpers  to 
our  crew,  as  Laura  Henault,  Beth  Evans,  and  Kelly  Revell  became  additional 
volunteer  "elves,"  shopping  and  preparing  toys  for  distribution.  Several 
individuals  and  families  also  volunteered  by  "adopting"  families  for  the  holiday. 
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Among  organizations  that  also  assist  at  the  holidays  are  the  Sunapee  Senior 
Citizens  and  the  Georges  Mills  Ladies'  Aid  Society. 

I  offer  sincere  thanks  to  all  of  those  mentioned  above,  as  well  as  to  the  Rev. 
Wayne  McDonald,  and  school  nurse  Mai  McLaughlin.  The  assistance  of  Eileen 
Stiles,  Betty  Ramspott,  Lynne  Wiggins,  Catherine  Bressette,  and  town  manager, 
John  Wheeler,  are  greatly  appreciated.  All  are  helpful  to,  and  respectful  of,  our 
clients,  and  that  is  well  recognized  and  noted. 

Please  contact  me  if  you  have  questions  about  the  Sunapee  Welfare  program. 
Thank  you. 

Respectfully  submitted, 
Don  Wrightington 


HEALTH  OFFICER'S  REPORT 

28  Sub-surface  Septic  Test  Holes  and  Design  Reviews 

2  Sub-division  Soil  and  Percolation  Tests 

3  Sub-surface  Leaching  System  Tests 

4  Water  Quality  Tests 

12  Foster  or  Day  Care  Examinations 

2  Restaurant  Health  &  Food  Inspection 

8  Failing  or  Suspected  Leaking  Septic  Examinations 

4  Rental  Housing  Examinations  and  Complaints 

2  School  Inspections 


Total  Hours 


115 

19 

16 

9 

34 
6 

38 

22 

4 

263 


Hours 


Respectfully  submitted, 

John  W.  Wiggins,  Heath  Officer 


HYDROELECTRICE  PLANT  REPORT 

I  am  pleased  to  submit  my  second  annual  report  for  the  Town's  Hydroelectric 
Plant.  In  stark  contrast  to  last  year's  slow  start,  the  plant  had  a  better  than 
average  spring  due  to  the  deep  snow  pack.  However,  once  summer  arrived,  so 
did  dry  weather.  I  am  pleased  to  report  that  the  plant  was  shut  down  only  for 
annual  maintenance  in  October,  but  the  Lake  level  was  too  low  for  a  fall 
drawdown.  Total  production  for  the  year  2001  was  1,699,200  kWh,  producing  a 
gross  revenue  of  $152,928.  I  am  not  pleased  to  report  that  it  was  the  worst  year 
in  the  17  years  of  production.  Total  production,  since  going  on  line,  has 
exceeded  37,000,000  kWh. 
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Our  contract  with  Public  Service  Company  of  NH,  at  $.09  per  kWh,  continues 
into  February  2005.  Deregulation  will  not  have  any  affect  on  the  balance  of  the 
contract,  although  PSNH  has  offered  some  hydro-plants  a  buyout  offer. 

Our  continued  association  with  Granite  State  Hydro  continues  to  maintain  a 
voice  and  a  presence  in  Concord  and  beyond. 

I  would  like  to  thank  Charles  Boyce  and  Joe  Adams  for  their  continued 
commitment  as  assistant  operators. 

Respectfully  submitted, 

Robert  A.  Collins,  Plant  Operator 

HYDRO  FUND  RECAPITULATION 

Balance  as  of  January  1,  2001  599,519.62 

Income: 
PSNH  77,580.80 

Interest  23,821.23 

Expenses: 
Operating  and  Debt  29,376. 19 

Balance  as  of  December  3 1 ,  200 1  $  771.545.47 

By  using  Hydro  Surplus  to  avoid  general  fund  borrowing,  the  Hydro  Fund  did 
not  earn  $2,961.58  interest. 

INFORMATION  BOOTH  REPORT 

The  Sunapee  Information  booth  opened  May  5th  for  the  2001  season.  In  spite  of 
the  weather  we  had  a  fairly  good  season.  We  had  totals  as  follows: 

3018  cars,  which  was  207  more  than  2000 
6733  people,  which  was  95  more  than  2000 
236  calls,  which  was  43  less  than  2000 

If  we  did  not  have  to  close  4  weekends  earlier  this  season  I  am  sure  we  would 
have  had  at  least  7000  people. 

Respectfully  submitted, 

Gloria  Achilles  &  Terry  Hamilton 
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REPORT  TO  THE  PEOPLE  OF  COUNCIL  DISTRICT  ONE 

The  Governor  and  five  member  Executive  Council  are  very  much  like  an  elected 
"Board  of  Directors",  who  along  with  294  Commissioners  and  Directors, 
administer  the  laws  and  budget  as  passed  by  the  New  Hampshire  General  Court 
(House  and  Senate). 

We  perform  a  variety  of  Executive  Branch  functions,  such  as,  general 
supervision  of  all  state  departments  and  state  expenditures,  pardon  matters, 
eminent  domain,  state  contracts  and  leases,  public  waters,  the  planning  of  the 
Transportation  10-year  plan,  and  confirmation  of  the  Governor's  nominations  to 
the  Judicial  Branch  of  your  NH  State  Government  (for  a  complete  explanation, 
please  contact  my  office). 

As  we  look  into  the  immediate  future,  I  would  encourage  all  citizens  to  be  in 
contact  with  all  of  us  in  your  elected  representative  bodies,  at  the  local,  state  and 
federal  levels.  We  cannot  truly  represent  you  if  we  do  not  know  of  your  ideas, 
concerns  and  aspirations. 

If  you  are  interested  in  serving  on  a  volunteer  commission  or  board,  please 
contact  my  office  at  271-3632  or  Kathy  Goode,  Director  of  Appointments  and 
Governor  Shaheen's  Liaison  to  the  Council  at  271-2121.  The  District  Health 
Councils  are  always  looking  for  members;  if  interested,  please  call  Lori  Real  at 
1-800-852-3345  ext.  4235  and  request  a  packet  of  information  about  what  this 
key  planning  process  is  all  about.  All  of  the  Governor  and  Council  appointments 
to  Boards  and  Commissions  are  listed  in  the  Webster  System  at 
http://webster.state.nh.us/sos/redbook/index.htm 

We  need  to  work  our  NH  Congressional  Delegation  in  Washington.  Senators 
Judd  Gregg  and  Bob  Smith  and  Congressmen  Charlie  Bass  and  John  Sununu  all 
have  strong  and  powerful  committee  assignments  and  are  well  connected  to  do 
more  for  NH.  We  need  to  let  them  know  what  is  needed  for  our  localities  and 
regions,  so  ring  their  bell  .  .  .  Senator  Gregg  at  (603)  225-71 15;  Senator  Smith  at 
1-800-922-2230;  Congressman  Bass  at  (603)  226-0249;  and 
Congressman  Sununu  at  (603)  641-9536. 

It  is  a  pleasure  to  serve  you.  Please  contact  my  office  for  a  listing  of  toll  free  80C 
numbers  and  a  copy  of  the  newly  printed  NH  Constitution.  Always  know  that  I 
am  ready  to  assist  you,  your  town  and  region. 

Raymond  S.  Burton 
338  River  Road  State  House  -  Room  207 

Bath,  NH  03740  107  N.  Mam  Street 

Tel.  747-3662  Concord,  NH  0330 1 

E-mail:  ray  .burt  on4@  g  te .net  Tel.  271-3632 

E-mail:  rburton@gov.state.nh.us 
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SULLIVAN  COUNTY  DISTRICT  II  REPORT 
GRANTHAM-SPRINGFIELD-SUNAPEE 

Looking  back  over  the  first  year  of  the  present  term,  the  education  funding  issue 
still  monopolizes  and  impacts  the  function  of  state  government  at  many  levels.  In 
our  area,  the  method  of  taxation  is  still  a  paramount  issue.  By  some,  it's 
considered  a  tax  war,  and  we  wonder  when  we  will  reach  an  equitable  solution. 
In  any  event,  the  issue  tends  to  supersede  other  important  aspects  and  needs  of 
state  government.  It  also  has  an  adverse  effect  upon  county  government  as  costs 
are  shifted  from  the  state  to  make  up  for  the  tight  revenue  sources.  The  education 
funding  issue  begs  for  a  solution,  but  the  legislature  has  been  unable  to  reach  one. 
The  issue  is  complex,  and  it  may  take  several  more  years  before  we  do. 

Grantham  and  Sunapee  are  also  what  we  call  state  property  tax  "donor"  towns, 
which  contribute  to  the  state  education  fund.  Springfield  is  on  the  fringe  of 
becoming  one  as  the  amount  increases.  The  property  tax  vehicle  may  become 
overused  and  abused.  Not  only  is  our  county  demanding  our  property  tax  dollars, 
but  the  state  is  beginning  to  find  ways  to  tap  us  as  well. 

The  state  educational  funding  issue  is  basically  driven  by  what  is  considered  to 
be  the  individual  cost  of  an  adequate  public  education  multiplied  by  the  total 
number  of  students  statewide.  This  presently  translates  to  an  amount  in  excess  of 
$860  million  per  year  obligation.  It  is  substantial  and  it  is  a  challenge  because  by 
law  this  has  to  be  paid  first  before  most  all  other  state  obligations.  This  can  and 
does  have  a  profound  impact  on  other  state  agency  budgets.  Unless  either  a 
constitutional  amendment  (difficult  to  obtain)  to  reduce  the  obligation  or  an 
equitable  tax  policy  is  developed  to  deal  with  the  problem,  in  all  probability,  the 
issue  will  continue  to  haunt  the  entire  state. 

In  June  of  this  year,  the  legislature  through  HB  170  chose  to  make  the  statewide 
property  tax  permanent,  raise  the  BPT  and  BET.  The  intent  was  to  prevent  the 
state  from  going  to  a  statewide  income  tax,  consumption  (sales)  or  possibly 
gambling  as  a  revenue  source.  Much  to  the  disappointment  of  many  of  us  who 
feel  the  statewide  property  tax  is  oversubscribed,  the  House  of  Representatives 
by  a  margin  of  nine  votes  elected  to  favor  the  statewide  property  tax  over  the 
other  broad  based  sources. 

It  is  also  the  responsibility  of  the  county  delegation  to  vote  on  the  county  budget. 
Conversely,  the  tapestry  of  the  state  budget's  woes  is  closely  woven  with  the 
counties.  It  is  particularly  so  in  Sullivan  County.  Proportionately,  our  three  towns 
— Grantham,  Springfield  and  Sunapee,  pay  a  high  portion  (35.6%)of  the  county 
expenses  with  12.5%  of  the  population.  For  instance,  a  close  review  of  the  county 
section  of  the  local  tax  bills  in  all  three  of  our  communities  reveals  that  it  is 
larger  than  the  town  government  portion.  This  is  partly  because  county 
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assessments  are  based  upon  equalized  valuation,  only.  The  other  reasons  appear 
to  be  that  of  the  state  shifting  costs,  especially  in  the  social  services  to  the 
counties,  and  last  but  not  least,  Sullivan  County  needs  to  find  ways  to  improve  its 
efficiency  of  operation. 

The  10-year  redisricting  issue  is  upon  us  again.  The  2000  census  determines  the 
legislative  districts  for  the  next  10  years.  Although,  Grantham  74%+,  Springfield 
19%+and  Sunapee  +19  %  had  population  increases  totaling  over  1400  people, 
the  county  as  a  whole  lost  one  delegate,  mostly  due  to  a  population  decrease  in 
Claremont.  Sullivan  County  will  now  have  13  state  delegates.  Presently,  the 
configuration  is  under  discussion.  We  have  the  sufficient  numbers  to  justify  at 
least  two  reps.  Hopefully,  this  will  allow  us  to  maintain  the  two-rep  coverage  for 
the  towns  of  Grantham,  Springfield  and  Sunapee.  They  are  contiguous,  on  the 
Interstate,  and  have  many  other  commonalities. 

There  are  many  issues  to  be  dealt  with  between  now  and  June.  Please  feel  free  to 
contact  me  by  phone  763-9933,  by  fax  763-5062,  or  by  email  rcle@nhvt.net.  If 
you  need  a  copy  of  a  bill,  please  let  me  know.  The  same  goes  for  making  a 
contact  with  any  department  or  agency.  Constituent  service  is  part  of  our  job  so 
please  don't  hesitate  to  call. 

It  is  a  pleasure  to  serve  such  a  great  area  and  all  the  wonderful,  hardworking  and 
sincere  people  in  it. 

Respectfully  submitted, 
Rep.  Richard  C.  Leone 
Sullivan  District  #11 

SULLIVAN  COUNTY  DISTRICT  III 
CORNISH-GRANTHAM-PLAINFIELD-SPRINGFIELD-SUNAPEE 

The  first  year  of  my  second  term  in  the  Legislature  passed  much  too  quickly,  and 
it  appears  that  not  much  has  been  accomplished  as  far  as  our  ever  present 
dilemma  of  education  funding.  We  are  starting  this  new  year  at  about  the  same 
place  where  I  came  in  three  years  ago. 

Those  of  us  who  are  on  the  "donating"  end  feel  very  strongly  that  the  "Broad 
Base  Property  Tax"  must  go.  On  the  other  hand  those  "receiving  have  not 
realized  the  insidiousness  of  this  broad  base  tax  and  Will  not  until  they  land  on 
the  other  list  which  is  growing  year  by  year.  It  is  very  interesting  to  note  that 
towns  that  do  receive  still  pay  higher  and  higher  property  taxes...  .  1  wonder  why*: 

The  property  tax  not  only  bears  the  burden  of  education  funding  but  the  extra 
weight  of  the  County  tax  levied  on  all  our  towns  in  Sullivan  County.  If  this  keeps 
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up  our  municipalities  will  find  it  hard  to  finance  the  necessities.  I  can  assure  you 
I  have  been  and  will  continue  to  be  very  vocal  in  defeating  this  onerous  tax. 

I  believe  we  have  well  over  400  Bills  to  work  on  this  session.  Unfortunately, 
these  will  be,  by  in  large,  eclipsed  by  the  ever  present  heated  debate  over 
education  funding.  Criminal  Justice  and  Public  Safety,  my  committee,  will  be 
taking  up  issues  relating  to  DNA  testing,  possession  of  deadly  weapons  in  a  safe 
school  zone,  the  plea  of  guilty  but  insane,  an  extended  term  license  to  carry  a 
concealed  firearm  and  the  applicability  of  the  stalking  statue  to  minors  to  name  a 
few. 

The  redistricting  issue,  as  of  this  writing,  is  still  not  settled  here  in  Sullivan 
County.  I  have  no  idea  which  towns  I  will  be  aligned  with  next  term.  As  usual,  in 
politics,  logic  has  no  standing.  I  would  be  very  happy  keeping  my  five  towns  but 
I  know  that  is  not  possible.  The  three  towns  that  I  represent  in  the  northeast 
corner  have  grown  in  population  sufficiently  to  warrant  2  representatives. 
However,  the  powers  that  be  seem  to  feel  that  splitting  us  up  makes  good  sense. 

As  before,  I  welcome  your  comments  and  questions.  Thank  you  for  giving  me 
the  opportunity  to  serve.  If  you  wish  to  contact  me,  my  address  is  PO  Box  975, 
Grantham,  NH  03753  or  you  can  call  me  at  863-8395. 

Respectfully  submitted, 

Connie  Jones 

Sullivan  County  District  III 
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MARRIAGES  REGISTERED  IN  THE  TOWN  OF  SUNAPEE 
January  1  through  December  31,  2001 


DATE 

GROOM/BRIDE 

RESIDENCE 

Feb.  3 

Mark  Phillip  Souza 

Woodstock  Valley,  CT 

Lynn  Marie  Currier 

Woodstock  Valley,  CT 

Feb.  13 

Jeffrey  Earl  Staples 

Hollis 

Janet  Susan  Rogerson 

Lebanon 

March  3 

Michael  J.  Formica 

Sunapee 

SiobhanD.  O'Shea 

Sunapee 

April  14 

Micah  R.  Drexler 

Sunapee 

Cara  L.  Vandenberg 

Newbury 

May  12 

William  Benson  Boyce 

Sunapee 

Marie  Joan  Bittick 

Westminster,  MA 

May  26 

Christopher  R.  Pankhurst 

Great  Bookham,  England 

Joan  F.  Wright 

Georges  Mills 

June  2 

Edgardo  A.  Fiorito 

Georges  Mills 

Brenda  J.  Hale 

Georges  Mills 

June  2 

Michael  Allen  Welch 

Sunapee 

Lena  Ann  Gnapp 

Sunapee 

June  9 

Steven  Kenneth  Stearns 

Fairfield,  CT 

Cathleen  Cleury  Trister 

Wilton,  CT 

June  16 

Christopher  Irmin  Kamm 

Colorado  Springs,  CO 

Karin  Lynn  Quill 

Denver,  CO 

June  16 

Seth  Moshe  Reviczky 

Georges  Mills 

Cylyn  Mae  Avery 

Springfield 

June  23 

Peter  David  Constanineau 

Sunapee 

Jeanne  A.  Circosta 

Sunapee 

June  30 

Corey  Stephen  Beaudry 

Sunapee 

Ashley  Elizabeth  Bocko 

Sunapee 

July  14 

Keith  Paul  Gagne 

Sunapee 

Annette  Collins  Waterman 

Sunapee 

July  21 

Ricardo  David  Morant 

Dayton  Beach,  FL 

Leigh  Alison  Segalini 

Dayton  Beach,  FL 

August  4 

Jeffrey  Balfour  Allred 

Philadelphia,  PA 

Gretchen  Suzanne  Aguiar 

Philadelphia,  PA 

August  4 

Christian  J.  Ness 

Sunapee 

Suzanne  L.  Brown 

Sunapee 

August  6 

Eric  Carl  Nestler 

La  Jolla,  CA 

Aviva  Rosenberg 

La  Jolla,  CA 

August  18 

Michael  Ellis  Wood 

Manchester,  NH 

Michele  Nolin 

Manchester,  NH 

August  25 

Richard  Joseph  Lembo  Jr 

Burlington,  MA 

Kerry  Rene  Asetta 

Burlington,  MA 
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DATE 

GROOM/BRIDE 

RESIDENCE 

Sept.  15 

David  Edson  Tobey 

Melrose,  MA 

Amy  M.  Sill 

Randolph,  MA 

Sept.  15 

Howard  L.  Lyman 

Sunapee 

Dorothy  J.  Holmes 

Newport 

Sept.  22 

Mathew  Martin  William  Tuohy 

Sunapee 

Amy  Lynn  Lane 

Sunapee 

Sept.  29 

Dale  Scott  McKinnon 

Sunapee 

Jackie  Irene  Jewell 

Sunapee 

Oct.  7 

Paul  Alan  Duling 

Sunapee 

Margaret  Anne  Coulter 

Thetford  Center,  VT 

Oct.  31 

Paul  Gregory  Interland 

Sunapee 

Mauli  McDonald 

Sunapee 

Nov.  6 

Richard  A.  Levasseur 

Sunapee 

Danielle  Elizabeth  Mayo 

Sunapee 

Nov.  9 

Joel  Scott  Dow 

Sunapee 

Bobbie  Jo  Betourney 

Sunapee 

I  hereby  certify  the  above  to  be  correct  to  the  best  of  my  knowledge  and  belief. 

Respectfully  submitted, 

Betty  H.  Ramspott,  Town  Clerk  &  Tax  Collector 
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2001  CEMETERY  REPORT 
Burials 


Date 

Name 

Cemetery 

Lot 

December  24,  2000 

Hannie  Emily  Wing 

Old  Eastman  Ext 

71  #1 

January  23,  2001 

Elizabeth  Ivey  Jergenson 

New  Eastman 

93B#2 

February  12 

Walter  J.  Quinlan 

Old  Eastman 

20  #1 

March  13 

Joy  Mae  Boyce 

Old  Eastman 

March  25 

Sandra  Ann  Murray 

New  Eastman 

19A#3 

April  5 

John  V.  McCarthy 

New  Eastman 

25C#1 

May  6 

Norman  Allen  Stoller 

New  Eastman 

89A#1 

May  27 

Florence  Gould 

New  Eastman 

82B#3 

May  30 

Arden  Cecil  Garceau 

New  Eastman 

83A#3 

August  5 

Jonathan  Runyon 

New  Eastman 

88B#2 

October  2 1 

Ruth  E.  Anderson 

New  Eastman 

86B#2 

November  18 

Alice  Berube  Reed 

New  Eastman 

66B#2 

November  22 

John  Whitman  Reed 

Cremations 

New  Eastman 

66B#1 

Date 

Name 

Cemetery 

Lot 

October  30,  2000 

Rita  Veneri 

New  Eastman 

75B#3 

November  12 

Amelia  W.  Gallant 

New  Eastman 

36A#3 

January  26,  2001 

Vera  Phoebe  Batcher 

Old  Eastman 

June  6 

Kenneth  Montana 

New  Eastman 

68A#4 

September  9 

Josephine  T.  Croteau 

Old  Eastman  Ext 

2  #3 

October  17 

Roger  Thomas 

South 

71  #1 

December  1 

Shirley  Lary 

New  Eastman 

61A#1 
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Sunapee  School  District 

Annual  Report 
March,  2002 

"The  Mission  of  the  Sunapee  School 
District  is  to  prepare  students  to  be 
life-long  learners  and  contributing 
members  of  society  by  maintaining  a 
challenging  educational  program  in  a 
safe  environment." 


Maintaining  the  High 
Expectations  of  the  Sunapee  Community  for 
Our  Children. 


si 


EXECUTIVE  ORGANIZATION 


SUNAPEE  SCHOOL  BOARD 


Shaun  Carroll,  Jr.,  Chairperson 
Christine  Stoddard,  Vice  Chairperson 
George  Curt 
Jolyon  Johnson 
Peter  Titus 


Term  Expires  2002 
Term  Expires  2003 
Term  Expires  2004 
Term  Expires  2004 
Term  Expires  2002 


SCHOOL  ADMINISTRATIVE  UNIT  #43  OFFICERS 


Brian  Stillson,  Chairperson 
Christine  Stoddard,  Vice  Chairperson 
Roxanne  Turner,  Secretary 
Peter  Titus,  Treasurer 


Newport 
Sunapee 
Croydon 
Sunapee 


OFFICERS  OF  THE  SCHOOL  DISTRICT 


Harry  Gale 
Charlotte  Brown 
Alan  Doherty 


Moderator 

Clerk 

Treasurer 


ADMINISTRATION 


Dr.  William  J.  Gauthier,  Jr. 
Dr.  Marilyn  B.  Brannigan 

P.  Joy  Kiley 
Vacant 
Beth  Laramie 
Lynn  Oakes 
Krstyna  Samiec 

Sunapee  Police  Chief 
Marilyn  McLaughlin 
Joyce  Gale 


Superintendent  of  Schools 
Assistant  Superintendent  of 

Schools 
Special  Needs  Director 
Business  Administrator 
Office  Personnel 


Truant  Officer 
School  Nurse 
School  Nurse 
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SUNAPEE  SCHOOL  DISTRICT 
WARRANT  ARTICLES 

FISCAL  YEAR  2003 
(July  2002  to  June  2003) 

To  the  inhabitants  of  the  School  District  in  the  Town  of  Sunapee 
qualified  to  vote  in  district  affairs: 

You  are  hereby  notified  to  meet  at  the  David  W.  Sherburne 
Gymnasium  located  on  Route  1 1 ,  in  said  Sunapee,  New 
Hampshire,  on  Tuesday,  February  5,  2002  at  7:00PM  for  the  first 
session  of  the  Annual  School  District  Meeting,  to  deliberate  upon 
the  articles,  and  to  meet  again  at  the  David  W.  Sherburne 
Gymnasium  located  on  Route  1 1 ,  in  said  Sunapee,  New  Hampshire 
on  Tuesday,  March  12,  2002  between  the  hours  of  8:00AM  & 
7:00PM  for  the  second  session  of  the  Annual  School  District 
Meeting,  to  vote  by  ballot  upon  the  following  articles. 


ARTICLE  1 

To  choose  a  moderator,  clerk,  and  treasurer  for  the  ensuing  year 
and  to  choose  two  members  of  the  School  Board  for  the  ensuing 
three  years. 

ARTICLE  2 

To  hear  reports  of  agents,  auditors,  committees  or  officers  chosen 

and  pass  any  vote  relating  thereto. 


ARTICLE  3 

Shall  the  Sunapee  School  District  raise  and  appropriate  as  an 
operating  budget,  not  including  appropriations  by  special  warrant 
articles  and  other  appropriations  voted  separately,  the  amounts  set 
forth  on  the  budget  posted  with  the  warrant,  or  as  amended  by  the 
vote  of  the  first  session,  for  the  purposes  set  forth  therein,  totaling 
$7,179,897.  Should  this  article  be  defeated,  the  operating  budget 
shall  be  $7,182,536,  which  is  the  same  as  last  year,  with  certain 
adjustments  required  by  previous  action  of  the  Sunapee  School 
District  or  by  law  or  by  the  governing  body  may  hold  one  special 
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meeting,  in  accordance  with  RSA  40:13,  X  and  XVI,  to  take  up  the 
issue  of  a  revised  operating  budget  only?  (Note:  Warrant  Article 
#3  (operating  budget)  does  not  include  appropriations  under  any 
other  warrant  article.) 
(School  Board  &  BAC  recommends  approval) 


ARTICLE  4 

Shall  the  School  District  vote  to  raise  and  appropriate  up  to  twenty 

five  thousand  dollars  ($25,000)  to  be  added  to  the  school  district 

Special  Education  Trust  Fund  previously  established,  with  such 

amount  to  be  funded  from  the  yearend  undesignated  fund  balance 

available  on  June  30,  2002? 

(School  Board  &  BAC  recommends  approval) 

No  tax  impact. 

ARTICLE  5 

Shall  the  School  District  raise  and  appropriate  the  sum  of  fifty 

thousand  dollars  ($50,000)  and  place  said  funds  into  the  School 

Facilities  Capital  Reserve  Fund?  (  A  vote  at  an  annual  school 

district  meeting  is  required  in  order  to  spend  any  funds  from  this 

Capital  Reserve  Fund.) 

(School  Board  &  BAC  recommends  approval) 


ARTICLE  6 

Shall  the  School  District  raise  and  appropriate  the  sum  of  thirty 

thousand  dollars  ($30,000)  to  demolish  the  building  on  the  Sorento 

property  and  the  Sherburne  building,  remove  debris  and  prepare 

the  sites? 

(School  Board  &  BAC  recommends  approval) 


ARTICLE  7 

Shall  the  School  District  raise  and  appropriate  the  sum  of  forty 
three  thousand  dollars  ($43,000)  to  provide  air  conditioning  for  the 
protection  of  the  computer  equipment  at  the  Sunapee  Middle  High 
School?  (School  Board  &  BAC  recommends  approval) 
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PETITION  ARTICLE  8 

To  see  if  the  voters  of  the  Sunapee  School  District  will  vote  to 

create  a  planning  committee  as  described  in  RSA  194-C:2  for  the 

purpose  of  studying  the  desirability  of  withdrawal  of  the  Sunapee 

School  District  from  SAU  #43? 

(The  Board  supports  the  SAU  study  to  clarify  the  impact  of 

withdrawal.) 

Given  under  our  hand  this  15th  day  of  January,  two  thousand  two. 

SUNPAEE  SCHOOL  BOARD 

Shaun  Carroll,  Chair 

Christine  Stoddard,  Vice  Chair 

George  Curt 

Jolyon  Johnson 

Peter  Titus 

A  True  Copy  Warrant  -  Attested 

Sunapee  School  District  Clerk 
Charlotte  Brown 
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SUNAPEE  DISTRICT  PERSONNEL 
SUNAPEE  MIDDLE  HIGH  SCHOOL 


NAME 

POSITION 

INSTITUTION 

DEGREE 

YRS 
IN  ED 

YEARS  IN 
SUNAPEE 

Thomas  Witham 

Principal 

Salem  State  College 

MEd. 

33 

4 

Holly  Norton 

Assistant  Principal 

Bowling  Green  State  Univ. 

M.Ed. 

18 

3 

Gail  G.  Baade 

Spanish/Art 

University  of  Mexico 

MA 

27 

8 

Brent  Baker 

MS  Science 

St.  Lawrence  University 

BA 

6 

6 

David  Barry 

Physical  Education 

Plymouth  State 

BS 

31 

31 

Ronald  Beaudet 

Mathematics 

Keene  State  College 

BS 

27 

21 

Nancy  Bronder 

Mathematics 

Antioch/NE  University 

M.Ed. 

6 

1 

Richard  Byrne 

English 

Webster  College 

MA 

3 

10 

Sharon  Christie 

Home  Economics 

U.  Mass.-Amherst 

BS 

11 

3 

Thomas  Coverdale 

English 

Plymouth  State 

M.Ed. 

16 

1 

John  Dargie 

Science 

Plymouth  State 

MS 

34 

28 

Laura  Davis 

French 

University  of  NH 

MA 

31.5 

31 

Paul  Gallup 

Athletic  Director 

Plymouth  State 

BS 

2 

2 

John  Gosselin 

Industrial  Arts 

Keene  State  College 

BS 

26 

26 

Karen  Gosselin 

Business  Education 

Plymouth  State 

BS 

26 

26 

Betty  May  Graham 

Special  Education 

Lesley  College 

MS 

29 

2 

James  Grenier 

Mathematics/Physics 

Worcester  Poly  Tech. 

MS 

26 

21 

Sandra  Guest 

Librarian/Elem/MHS 

University  of  Pittsburgh 

MLS 

24 

22 

Linda  Houston 

Special  Education 

Plymouth  State  College 

BS 

22 

3 

Jack  Iacopino 

Science 

University  of  NH 

BS 

5 

6 

Laura  Kessler 

Social  Studies 

Notre  Dame  College 

MA 

10 

8 

Corinne  Levasseur 

Middle  School 

Keene  State  College 

BS 

8 

8 

Patricia  McCabe 

Social  Studies 

Keene  State  College 

M.Ed. 

16 

16 

Janice  M.  Porter 

English 

University  of  NH 

BA 

9 

6 

Alan  Peterson 

Music/Elem/MHS 

University  of  NH 

BS 

27 

26 

Ellen  Pysz 

Middle  School 

Antioch/NE  University 

MA 

33 

32 

Meagan  Reed 

Social  Studies 

University  of  N.  Carolina 

BS 

4 

4 

Donald  Roberts 

Guidance 

Western  State  College 

MA 

27 

18 

Raphael  Figueroa 

Spanish 

Plymouth  State  College 

1 

I 

Alan  Shulman 

Special  Education 

Rivier  College 

M.Ed. 

11 

3 

Marcia  Spencer 

Social  Studies 

Yale  University 

MA 

27 

6 

Katherine  Scoppettone 

Guidance 

Plymouth  State  College 

M.Ed. 

3 

1 

SUNAPEE  CENTRAL  ELEMENTARY  SCHOOL 


Karen  Switzer 

Principal 

Plymouth  State  College 

M.Ed. 

25 

2 

Susan  Bass 

Art 

University  Southern  Maine 

BA 

2 

2 

Muriel  Bergeron 

Grade  2 

Antioch/NE  University 

M.Ed. 

14 

12 

Valerie  Blachly 

Special  Education 

New  England  College 

BS 

11 

3 

BrendaBrode 

Guidance 

Keene  State  College 

M.Ed. 

3 

2 

Charlotte  Carlson 

Grade  2 

University  of  S.  Maine 

MS 

31 

31 

Bonnie  Cruz 

Physical  Education 

Springfield  College 

BS 

9 

6 

Marianne  Doherty 

Special  Education 

Antioch/NE  Univer/CLL 

M.Ed. 

15 

15 

Anna  Duke 

Grade  5 

Plymouth  State 

B.Ed. 

40 

40 

Brenda  Huff 

Grade  1 

University  of  NH 

M.Ed. 

29 

19 
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SUNAPEE  CENTRAL  ELEMENTARY  SCHOOL 

posrnoN  rNSTrnmoN 


DEGREE        YRS  YRS  IN 

IN  ED        SUNAPEE 


Stephanie  Hubert 
Michael  Kennedy 
Pamela  I^arpcntcr 
Grace  Rechisky 
Cheryl  Roberts 
Deborah  L.  Shapiro 
Joanne  Skahn 
Joanne  Tuxbury 
Kristin  Tougas 
Lara  Whelan 
PamMaurer-Waltzer 
David  Chaves 


Special  Education 

Grade  3 

Grade  3 

Kindergarten 

Grade  4 

Kindergarten 

Grade  5 

Grade  4 

Grade  1 

Special  Education 

Band 

Chorus  Director 


Koene  State  College 
Keene  State  College 
University  of  NH 
Antioch/NE  University 
Antioch/NE  University 
Colby  Saywer  College 
Notre  Dame 
Koene  State  College 
Keene  State  Collge 
University  of  NH 


BS 

7 

BS 

24 

BS 

17 

M.Ed. 

17 

M.Ed. 

20 

BS 

6 

M.Ed. 

15 

M.Ed. 

32 

BA 

3 

BA 

3 

3 

23 
14 
14 
18 

5 

12 
25 

1 

1 


NURSES 

Joyce  Murphy-Gale 
Marilyn  McLaughlin 

BUS  DRIVERS 

Martha  Hill 
Christie  Hutchinson 
William  Roth 


Middle  High  School 
Elementary  School 


Robert  Spiwak 
Robert  Mills 


SECRETARIES 

Joan  Chandler      Elementary  School 
Kathryn  Ward      Elementary  School 
Darlene  Morse     Middle  High  School 
Sandra  Webb       Middle  High  School 

TITLE  1  PERSONNEL 

Elizabeth  Halverson 


CUSTODIANS 

Robert  Abraham 
Roland  Akkola 
Ernest  Colby 
Wade  Marbach 
Robert  Mills 
Doug  Mac  Williams 
William  Roth 


Middle  High  School 

Elementary 

Middle  High  School 

Middle  High  School 

Middle  High  School 

Elementary 

Bldg/Trans 
Supervisor 


RELATED  SERVICES 

Daniel  Hudkins  Technology  Coordinator 

Barbara  Lague  Speech  Language  Pathologist 

Catherine  Linehan  Psychotherapist 

Kandra  Palmer  Certified  Occupational  Therapy  Asst 

Joseph  Rapalje  School  Psychologist 

Debra  Ann  Ramirez  Computer  Technician 

SPECIAL  EDUCATION  ASSISTANTS 


FOOD  SERVICE 

Valerie  Sanborn 
Alona  Drew 
Sarah  Lawrence 
Pamela  Quimby 
Sandra  Richardson 

AIDES 

Patricia  Adams 
Peggy  Ricketts 
Tammy  Hamel 


Director 
HS/Elementary 
Elementary 
Elementary 
High  School 


Library 
Library 

Instructional  Assistant 


Deborah  Allen 
Lynn  Brewer 
Janet  Cain 
Jeanne  Circosta 
Deborah  Fifield 
Alexandra  Florence 
Judith  Ryan 
Barbara  Simeone 
Leanne  Towle 
Donna  Van  Den  Berg 


Sandra  Byrne 
Jean  Chandler 
Sue  Hamel 
Stephen  Denis 
Kathleen  Dykeman 
Barbara  Mason 
Laurie  Schmidt 
Pam  Stacker 
Donnalee  Thomas 
Elizabeth  Trainor 
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SUNAPEE  SCHOOL  DISTRICT 
COMPARISION  OF  STUDENT  ENROLLMENT 

8/28/00    9/1/01 


Enrollment 

Average  Special 

School  Grade 

Kinder. 

Class        Ed. 
Sizes 

Elementary 

34 

30 

Students 

1 

39 

36 

2 

31 

39 

3 

43 

27 

4 

38 

45 

5 
6 

47 

35 

Sub  Total 

232 

212 

17           23 

Middle  Students 

44 

47 

7 

54 

42 

8 
9 

55 

57 

Sub  Total 

153 

146 

20-25        18 

High  Students 

50 

51 

10 

41 

50 

11 

51 

44 

12 
students 

56 

47 

Sub  Total 

198 

192 

15           35 

Total  number  of : 

583 

550 

76 

S8 
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Sunapee  School  District 
Staffing  Information 
Sept  4, 2001 


STAFFING 

8/28/00 

9/4/01 

MIDDLE  HIGH  SCHOOL 

Classroom  Teachers 

23 

25 

(Includes  music,  band,  chorus,  art,  &  phys.  Ed.) 
Guidance                                                 1 

1.5 

Library  and  Assistant 

1.5 
1 
3 

1 
1 

1.5 

1 
3 

1 
1 

IN  UI  bC 

Special  Education  Teachers 
Reading/Title  1  and  Assistants 
Athletic  Director 

Secretaries 

2 

2 

Administrators 

2 

2 

Sub  Total 

35.5 

38 

ELEMENTARY  SCHOOL 

Classroom  Teachers 

17 

16 

(Includes  music,  band,  chorus,  art,  & 
Classroom  Assistants 

:  phys.  Ed.) 

2 

2 

Guidance 

1 

1 

Library  and  Assistant 
Nurse 

1.5 

1 

1.5 

1 

Special  Education  Teachers 

4 

4 

Reading/Title  1  and  Assistants 
Secretaries 

3 

2 

3 
2 

Administrators 

1 

1 

Sub  Total 

32.5 

31.5 

Technology  Staff 
Special  Educating  Assistants 
Special  Educating  Specialists 
Psychologist  (4  days  a  week) 
Custodian/Bus  Co-ordinator 

1 

23 
3 

1 
1 

1.5 

23 

3 

1 
1 

Custodians 

6 

7 

Bus  Drivers 

5 

5 

Food  Service 

5 

5 

Sub  Total 

45 

46.5 

TOTAL  STAFF 

113 

116 
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Sunapee  School  District 

Statement  of  Bonded  Debt 

As  of  June  30,  2001 


Date  of  Issue 
Original  Amount 
Annual  Maturity  Date 


Middle/High 

School 
Addition 

July  15,  1997 

$4,054,000.00 

August  1 


Interest  Payable 

February  1 
August  1 

First  Payment  Date 

August  1,  1998 

Final  Payment  Date 

August  1,2012 

Annual  Principal 

$270,000.00 

Amount  Outstanding 

June  30, 

2001 

$3,240,000.00 

Sll 


SAU43 
Fiscal  Year  2003 
Adopted  Budget 


ACTUAL 

ACTUAL 

BUDGET 

BUDGET 

July  1999  to 

July  2000  to 

Board  Adoptee  Board  Adoptee 

June  2000 

June  2001 

July  2001  to 

July  2002  to 

June  2002 

June  2003 

FY  01 

FY  01 

FY  02 

FY  03 

Appropriations 

Wages 

Employee  Benefits 
Purchased  Services 
Purchased  Property  Serv. 
Other  Purchased  Serv. 
Supplies 
Property 
Dues  &  Fees 

Total  Appropriations 


353,126.35 
93,250.28 

5,042.11 
16,934.60 

9,378.21 
11,498.91 

2,005.78 

3,861.71 


378,086.00 

134,700.00 

7,790.00 

55,511.00 

17,218.00 

9,649.00 

4,357.00 

2,860.00 


392,805.00 

137,710.00 

7,000.00 

36,340.00 

18,550.00 

10,500.00 

2,500.00 

5,000.00 


407,535.00 

154,828.00 

7,000.00 

37,695.00 

19,500.00 

16,700.00 

2,500.00 

10,000.00 


495,097.95     610,171.00         610,405.00         655,758.00 


Revenues 

District  assessments 
Interest  Income 
Co-Pay  Insurance 
Other  Misc.  Revenues 


488,320.00  545,682.00  579,105.00  624,358.00 

353.95  230.00  600.00  400.00 

3,587.53  9,731.00  3,500.00  4,000.00 

40,400.74  32,411.00  27,200.00  27,000.00 

Total  Revenues     532,662.22  588,054.00  610,405.00  655,758.00 


Allocations 

Croydon  3.275% 
Newport  49.655% 
Sunapee    47.070% 


15,304.48  16,468.39  17,241.89  20,447.72 

249,597.94  262,550.50  299,040.81  310,024.% 

223,417.58  246,663.11  262,822.30  293,885.31 

Total  allocations     488,320.00  525,682.00  579,105.00  624,358.00 
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SUNAPEE  SCHOOL  DISTRICT 

DEFAULT  CALCULATION 

BOARD  APPROVED  BUDGET  FISCAL  YEAR  2003 


DEFAULT 
(RSA  40:13) 

2002/2003 


BUDGET 

BOARD 

APPROVED 

2002/2003 


A,  TOTAL  BUDGET  $6,686,811  $7,179,897 

(INCLUDES  FOOD  SERVICE,  FED  PROJECTS,  &DEBT  SERVICE) 
(DOES  NOT  INCLUDE  WARRANT  ARTICLES) 

B.  REDUCTIONS  FROM  2001/2002  BUDGET 

DEBT  SERVICE 


PRINCIPLE  (FY2002) 

(270,000) 

INTEREST  (FY2002) 

(143,910) 

CONTRACTS 

FRINGE  BENEFITS  (FY2002) 

(1,272,005) 

OBLIGATIONS 

FEDERAL  PROJECTS  (FY2002) 

(50,000) 

FOOD  SERVICE  (FY2002) 

(175,000) 

SPECIAL  EDUCATION  (FY2002) 

(1,355,405) 

OTHER 

($3,266,320) 

C.  ADDITIONS  TO  2001/2002  BUDGET 

DEBT  SERVICE 

PRINCIPLE  (FY2003) 

270,000 

INTBREST(FY2003) 

131,760 

CONTRACTS 

TEACHERS'  CONTRACT 

(IMPACT  FOR  FY2003) 

78,409 

FRINGE  BENEFITS  (FY2003) 

1,551,261 

OBLIGATIONS 

FEDERAL  PROJECTS  (FY2003) 

50,000 

FOOD  SERVICE  (FY2003) 

175,000 

SPECIAL  EDUCATION  (FY2003) 

1,505,615 

$3,762,045                       $0 

$7,182,536         $7,179,897 

Variance  $2,639 
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SUNAPEE  SCHOOL  DISTRICT 
Tax  Rate  Impact  for  Warrant  Articles 
FISCAL  YEAR  2003 

Approximate  tax  rate  increase  is  4.3%  for  School  Board  adopted  budget  as  presented, 
including  special  warrant  articles  for  fiscal  year  2003. 


ITEM 


July  2002  to  June  2003 
Special  Warrant  Articles  proposed  for  next  year,  2003.  FY  2003 


Article  #4  Special  Education  Trust  Fund  0.00 

Article  #5  Capital  Reserve  Fund  0. 1 2 

Article  #6  Demolish  and  site  preparation  of  Sherburne 

house  and  Sorento  house.  0.07 

Article  #7  Air  Conditioning  to  protect  the  computer  equipment  0.10 

Sub  total  FY  2003  without  the  Operating  Budget         $0.29 


ITEM 

Article  #4 
Article  #5 
Article  #6 
Article  #7 
Article  #8 
Article  #9 


July  2001  to  June  2002 

Special  Warrant  Articles  voted  last  in  last  March,  2001  FY  2002 

for  the  current  year,  2002. 

Special  Education  Trust  Fund  0.00 

School  Bus  0.14 

Capita)  Reserve  Fund  0. 1 2 

Heating  Oil  Tanks  0.11 

Elementary  Heating  System  Controls  0.09 

Land  Purchase  of  Sorento  property  0.30 


Sub  total  FY  2002  without  the  Operating  Budget         $0.76 


If  Articles  4  -  7  for  FY  2003  are  approved  by  the  voters,  there  will  be 
no  tax  increase  as  it  is  less  than  the  total  requested  in  warrant  articles  4  -9 

of  FY  2002  by  forty-seven  cents.  

Sub  total  FY  2003  special  Warrant  Articles  without  Operating  Budget        -$0.47 

This  will  decrease  the  tax  impact  to  the  operating  budget  for  FY  2003  by  forty-seven  cents. 


Article  #3    Operating  Budget  FY  2003 


$1.23 


The  tax  increase  will  be  approximately  seventy-seven  cents  per  thousand.         $0.76 


On  a  home  valued  at  $130,000  the  yearly  tax  increase  would  be  approximately 


$99 
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TOWN  OF  SUNAPEE,  NEW  HAMPSHIRE 

SUNAPEE  SCHOOL  DISTRICT  MEETING 

March  13, 2001 

To  the  inhabitants  of  the  School  District  in  the  Town  of  Sunapee  qualified  to 
vote  in  district  affairs: 

You  are  hereby  notified  to  meet  at  the  David  W.  Sherburne  Gymnasium 
located  on  Route  11,  in  said  Sunapee,  on  Tuesday  February  6, 2001  at  7:00  PM 
for  the  first  session  of  the  annual  School  District  Meeting,  to  deliberate  upon 
the  articles,  and  to  meet  again  at  the  David  W.  Sherburne  Gymnasium  located 
on  Route  11,  in  said  Sunapee,  New  Hampshire  on  Tuesday,  March  13  2001 
between  the  hours  of  8:00  AM  and  7:00  PM  for  the  second  session  of  the 
Annual  School  District  Meeting,  to  vote  by  ballot  upon  the  following  articles. 
Moderator,  Harry  S.  Gale  opened  the  deliberative  session  of  school  district 
meeting  on  Tuesday,  February  6  2001  at  7:02  .m.  He  reviewed  the  following 
housekeeping  items:  no  smoking  in  the  building,  and  if  there  were  an  emergency 
he  gave  directions  of  exits,  registered  voters  only  would  be  allowed  to  speak,  all 
amendments  must  be  in  writing,  all  questions  are  to  be  made  to  the  moderator, 
certain  articles  are  not  amendable,  but  questions  on  these  articles  will  be  allowed, 
and  all  motions  require  a  second.  The  moderator  stated  his  belief  is  that 
everyone  that  has  something  to  say  would  be  allowed  to  do  so,  although,  personal 
attacks  would  not  be  tolerated.  The  moderator  read  a  list  of  school  official  that 
wished  to  speak  that  were  non-residents.  The  moderator  introduced  the  head 
table,  and  asked  Superintendent  Dr.  William  Gauthier  to  lead  the  voters  in  the 
Pledge  of  Allegiance.  Alan  Peterson,  Tom  Witham,  Don  Roberts  sang  the 
National  Anthem.    Moderator  Gale  praised  our  Road  Agent,  Tony  Bergeron  and 
the  highway  department  for  the  excellent  job  in  getting  our  roads  passable  for 
this  meeting.  He  also,  noted  a  student  at  the  Sunapee  Middle  High  School, 
Meghan  Wilkie  scored  a  1000  points  playing  basketball  in  her  high  school  years 
last  week. 

ARTICLE  1 

To  choose  a  moderator,  clerk,  and  treasurer  for  the  ensuing  year  and  to  choose 
one  member  of  the  School  Board  for  the  ensuing  three  years  and  one  member 
of  the  School  Board  for  the  ensuing  one  year. 

The  moderator  moved  the  article  to  the  official  ballot. 

The  polls  were  open  on  March  13h  from  8:00  a.m.  through  7:00  p.m.  There 

were  884  votes  cast  as  follows: 

*Denotes  Winner. 

School  Moderator  *Harry  S.Gale  745  Votes  1  Yr.  Term 

School  Board  Gerald  A.  Brailsford  Sr  335  Votes  3  Yr.  Term 

♦George  G.  Curt  547  Votes  3  Yr.  Term 

*Jolyon  Johnson  585  Votes  3  Yr.  Term 
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*Peter  Titus  701  Votes  1  Yr.  Term 

School  Clerk  "Charlotte  G.  Brown       7 1 2  Votes  1  Yr.  Term 

School  Treasurer  *Alan  Doherty  709  Votes  1  Yr.  Term 

ARTICLE  2 

To  hear  reports  of  agents,  auditors,  committees  or  officers  chosen  and  pass  any 

vote  relating  thereto. 

The  moderator  moved  the  article  to  the  official  ballot. 

ARTICLE  3 

Shall  the  Sunapee  School  District  raise  and  appropriate  as  an  operating 

budget,  not  including  appropriations  by  special  warrant  articles  and  other 

appropriations  voted  separately,  the  amounts  set  forth  on  the  budget 

posted  with  the  warrant,  or  as  amended  by  vote  of  the  first  session,  for  the 

purpose  set  forth  therein,  totaling  $6,686,881.00?  Should  this  article  be 

defeated,  the  operating  budget  shall  be  $6,409,229.00,  which  is  the  same  as 

last  year,  with  certain  adjustments  required  by  previous  action  of  the 

Sunapee  School  District  or  by  law  or  the  governing  body  may  hold  one 

special  meeting,  in  accordance  with  RSA  40:13,  X  and  XVI,  to  take  up  the 

issue  of  a  revised  operating  budget  only.  (Note:  Warrant  Article  #3 

(operating  budget)  does  not  include  appropriations  under  any  other 

warrant  article.) 

(School  Board  recommends  approval) 

(Budget  Advisory  Committee  recommends  approval) 


Christine  Stoddard  moved  the  article,  and  Jolyon  Johnson  seconded  it.  Stoddard 
explained  the  last  time  the  budget  passed  was  1998,  and  hoped  the  town  would 
approve  the  budget  this  year.  She  explained  the  increases  in  the  budget;  benefits, 
special  education,  supplies,  maintenance,  and  operation  of  plants.  Resident,  Betty 
Tatlock  asked  what  benefits  increased.  It  was  explained  the  health  benefits. 
Resident,  Gene  Hall  asked  what  Sunapee 's  cost  per  pupil  is  compared  to  state 
wide.  It  was  explained  on  a  state-wide  basis  we  were  a  little  higher,  in  like 
district's  we  are  about  the  same.  Mr.  Hall  also  asked  about  special  education,  and 
Mrs.  Stoddard  explained  we  face  the  same  frustration  as  all  school  districts,  and 
our  costs  are  rising.  Resident,  Stephen  White  asked  about  total  number  of  teachers 
and  students  in  our  district.  Mrs.  Stoddard  informed  the  voters  that  we  have  26 
teachers  at  the  Elementary  School  and  29  at  our  Middle  High  School,  and  3 1  aids. 
Our  student  body  consists  of  583  students.  Mr.  White  also  asked  about  our  drop 
out  rate.  Middle  High  School  Principal,  Tom  Witham  explained  this  year  it  was 
higher  than  normal,  but  some  have  chosen  home  schooling.  Two  of  the 
students  who  left  to  be  home  schooled  have  returned.  The  moderator  asked  for 
questions  or  discussion  from  the  audience,  being  none  he  moved  the  article  to  the 
official  ballot. 
*520  YES  344  NO 
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ARTICLE  4 

Shall  the  School  District  vote  to  raise  and  appropriate  up  to  twenty  five 

thousand  dollars  ($25,000.00)  to  be  added  to  the  school  district  Special 

Education  Trust  Fund  previously  established,  with  such  amount  to  be 

funded  from  the  year  end  undesignated  fund  balance  if  available  on  June 

30,  2001. 

(School  Board  recommends  approval) 

(Budget  Advisory  Committee  recommends  approval) 

Christine  Stoddard  moved  the  article,  and  Shaun  Carroll  seconded  it.  The 

moderator  asked  for  discussion,  being  none  the  article  was  moved  to  the  official 

ballot. 

*546  YES  315  NO 

ARTICLE  5 

Shall  the  School  District  purchase  a  full  size  school  bus  and  raise  and 

appropriate  the  sum  of  $58,000.00  for  this  purpose. 

(School  Board  recommends  approval) 

(Budget  Advisory  Committee  recommends  approval) 

Virginia  Feeney  moved  the  article,  and  Jolyon  Johnson  seconded  it.  Feeney 
explained  the  bus  to  be  replaced  is  a  1991  bus  with  135,000  miles.  She  explained 
this  figure  includes  all  accessories.  The  moderator  asked  for  discussion,  being 
none  the  article  was  moved  to  the  official  ballot. 
*634  Yes  232  NO 

ARTICLE  6 

Shall  the  School  District  raise  and  appropriate  the  sum  of  $50,000  and  place 

said  funds  into  the  School  Facilities  Capital  Reserve  Fund?  (A  vote  at  an 

annual  school  district  meeting  is  required  in  order  to  spend  any  funds  from 

this  Capital  Reserve  Fund) 

(School  Board  recommends  approval) 

(Budget  Advisory  Committee  recommends  approval) 

Peter  Titus  moved  the  article,  and  Christine  Stoddard  seconded  it.  The  moderator 
asked  for  discussion,  being  none  the  article  was  moved  to  the  official  ballot. 
*559  YES  300  NO 

ARTICLE  7 

Shall  the  School  District  repair  the  underground  heating  oil  tanks  and 

related  hardware  located  at  the  Central  Elementary  School,  Sherburne 

Gymnasium  and  Middle/High  School  to  comply  with  the  current  New 

Hampshire  Department  of  Environmental  Services  mandates  and  raise  and 

appropriate  the  sum  of  $45,000.00  for  this  purpose. 

(School  Board  recommends  approval) 

(Budget  Advisory  Committee  recommends  approval) 
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Shaun  Carroll  moved  the  article,  and  Virginia  Feeney  seconded  it.  Carroll 
explained  that  we  are  required  to  do  these  upgrades  to  comply  with  DES,  this  is  a 
project  that  should  have  been  completed  in  2000  but  the  DES  were  giving  us  time  to 
have  the  money  approved  by  voters.  This  will  bring  us  up  to  code.  The  moderator 
asked  for  discussion,  being  none  the  article  was  moved  to  the  official  ballot. 
*723  YES  132  NO 

ARTICLE  8 

Shall  the  School  District  repair  and  upgrade  the  heating  system  control  and 

distribution  system  at  the  Central  Elementary  School  as  recommended  by 

the  District's  heating  contractor  and  raise  and  appropriate  the  sum  of 

$38,000.00  for  this  purpose. 

(School  Board  recommends  approval) 

(Budget  Advisory  Committee  does  not  recommend  approval) 

Shaun  Carroll  moved  the  article,  and  Peter  Titus  seconded  it.  Carroll  explained  we 
repaired  the  boiler  two  years  ago,  but  there  was  not  have  enough  money  to  do 
remote  heat  from  room  to  room.  He  further  explained  that  some  rooms  are  very 
warm,  while  others  are  very  cold,  and  with  the  passage  of  this  article  we  could 
correct  the  situation.  Resident,  Gene  Hall  asked  why  such  a  small  amount  was  not 
included  in  the  maintenance  area  of  the  budget.  Mr.  Carroll  explained  this  is  the 
way  we  have  always  chosen  to  inform  the  public  of  projects.  Resident,  Laura  Trow 
asked  why  the  Board  was  asking  for  an  additional  $38,000  when  we  have  a  capital 
improvement  fund.  Mr.  Carroll  explained  that  the  Board  would  like  to  use  capital 
improvement  fund  for  bigger  ticket  items.  Board  Member,  Peter  Titus  echoed  this 
same  sentiment.  Mrs.  Trow  again  asked  why  we  are  asking  for  more  money,  she 
was  of  the  opinion  this  was  already  approved  at  a  previous  meeting.  Stoddard 
explained  it  was  not,  that  the  new  handicap  bathrooms  and  exits  were  approved. 
Mrs.  Trow  also  questioned  how  the  heat  was  at  the  new  Middle  High  School.  Mrs. 
Stoddard  felt  that  was  under  control.  Charlotte  Brown,  Budget  Advisory 
Committee  Member  explained  the  reason  the  BAC  did  not  support  this  article. 
They  feel  this  money  should  come  from  capital  reserve  fund,  but  that  the  Committee 
agreed  the  work  needs  to  be  done.  Katherine  Armstrong  asked  if  they  could  use 
capital  reserve  if  this  article  is  defeated.  Board  members  informed  her  that  the 
Board  cannot  spend  money  without  the  approval  of  the  voters.  Town  Manager  John 
Wheeler  informed  the  audience  that  BAC  would  support  the  article  if  the  School 
Board  would  tap  the  Capital  Reserve  Fund.  Wheeler  than  made  the  following 
motion:  Shall  the  School  District  repair  and  upgrade  the  heating  system 
control  and  distribution  system  at  the  Central  Elementary  School  as 
recommended  by  the  District's  heating  contractor  and  raise  and  appropriate 
the  sum  of  $38,000.00  for  this  purpose,  and  to  authorize  the  withdrawal  of 
said  funds  from  the  school  facilities  capital  reserve  fund?  John  Wheeler 
moved  the  amendment,  and  Tina  Naime  seconded  it.  Resident,  Ken  Montana  asked 
how  much  was  in  the  fund  at  present  time.  The  Board  informed  voters  there  is 
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$30,000  and  $50,000  to  be  added  in  June  at  the  end  of  the  fiscal  year.  Jolyon 
Johnson  stated  he  opposed  the  amendment  because  the  capital  improvement  fund 
has  been  ear  marked  for  larger  projects.  Charlotte  Brown  indicated  the  BAC  felt 
this  year  was  a  high  impact  year  and  this  would  assist  the  town  as  a  whole.  Resident 
Jean  Cicosta  asked  what  the  impact  would  be  if  both  this  article  and  article  6  passed. 
Stoddard  informed  the  voters  it  would  be  $28.00  on  your  taxes  if  you  owned  a 
$130,000  home.  John  Wheeler  informed  voters  that  it  would  only  be  $16.00  if  the 
amendment  passed.  Resident  Ken  McCann  asked  what  would  happen  if  both 
articles  are  defeated.  Stoddard  informed  the  audience  that  the  work  would  not  be 
performed.   The  moderator  asked  for  further  discussion  on  the  amendment,  being 
none  he  asked  for  a  voice  vote.  The  amendment  was  defeated.  The  original  article 
was  moved  to  the  official  ballot. 
*560  YES  297  NO 

ARTICLE  9 

Shall  the  School  District  raise  and  appropriate  a  sum  not  to  exceed 

$125,000.00  for  the  purpose  of  purchasing  the  Sorento  property,  Map  22  Lot 

29  on  the  Town  of  Sunapee  tax  maps,  if  the  property  becomes  available, 

during  fiscal  year  2001-2002. 

(School  Board  recommends  approval) 

(Budget  Advisory  Committee  recommends  approval) 

Jolyon  Johnson  moved  the  article,  and  Shaun  Carroll  seconded  it.  Tina  Naime  on 
behalf  of  the  BAC  indicated  the  BAC  had  changed  their  minds  about  this  article  and 
are  now  in  support  of  it.  Johnson  spoke  in  favor  of  the  article  indicating  many 
reasons  why  we  should  purchase  the  property.  Resident,  Ken  Montana  asked  if  we 
have  any  guarantee  that  we  could  buy  this  property.  Johnson  indicated  that  we  have 
a  signed  purchase  &  sales  agreement  with  Sorento' s  contingent  on  the  passage  of 
this  article.  The  moderator  asked  for  further  discussion,  being  none  the  article  was 
moved  to  the  official  ballot. 
*450  YES  402  NO 

Moderator  Gale  asked  for  any  other  business,  being  none  the  meeting  was 
adjourned  at  8:40  p.m. 

Signed: Dated: 

Betty  H.  Ramspott 
School  Clerk 
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To  All  Citizens  of  Sunapee 

Face  to  face  interaction  with  students  has  by  far  been 
the  highlight  the  School  Board  experience  this  year. 
We've  made  it  a  priority  to  keep  in  touch  with  the  end 
result  of  our  efforts:  quality  education  for  Sunapee's 
children.  In  so  doing,  we've  seen  first  hand  how  well  our 
award-wining  teachers  motivate  and  educate  students. 
And  we  keep  tabs  on  how  our  tax  dollars  we  raise  and 
the  mission  we  promote  touch  students'  lives  and 
achievement. 

Our  School  District's  aim  is  first  and  foremost  to  prepare 
students  to  be  life-long  learners  and  contributing 
members  of  society.  We  meet  this  aim  by  providing  a 
safe  environment  and  a  challenging  educational  program 
that  meets  the  high  expectations  of  this  community.  The 
School  Board  contributes  to  this  process  by  providing 
policy  direction  and  oversight  of  management,  facilities 
and  budget.  But  it  is  the  school  administrators  and 
teachers  who  turn  ideas  into  results. 

This  past  year,  we  were  able  to  meet  many  specific 
goals  in  part  due  to  your  strong  support  of  our  proposed 
budget.  We  caught  up  on  deferred  maintenance  and 
restored,  improved  and  added  key  educational 
programs.  At  that  time,  we  indicated  that  your  support  in 
a  year  of  great  need  would  result  in  a  lower  budget  the 
following  year.  We've  kept  our  commitment,  and  this 
year,  you'll  notice  that  the  warrant  articles  represent  a 
decrease  in  the  total  dollars  requested  from  taxpayers. 

Looking  forward,  our  capital  improvement  plan  calls  for 
several  significant  expenditures  over  the  next  five  years. 
Over  the  past  few  years,  we  have  added  gradually  to  a 
reserve  fund  to  help  offset  these  future  costs.  The 
combination  of  smaller  capital  expenditures  and  several 
major  projects,  including  the  Sherburne  Gymnasium 
locker  room  renovation  in  2003  and  a  major  facility 
upgrade  of  SCES  in  2006  or  2007,  will  exceed  money 
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already  raised  and  will  necessitate  significant  support 
from  tax  payers. 

We've  been  encouraged  by  the  community's  interest  in 
the  schools  as  shown  by  increased  voter  turnout.  In  the 
coming  year,  we  hope  to  see  more  people  at  our  open 
Board  meetings  (first  and  third  Tuesday  of  every  month; 
call  863-3540  for  more  information).  The  remainder  of 
this  School  District  Report  contains  not  only  budget 
details,  but  also  in-depth  reports  from  the  SAU  and  the 
Principals  that  will  give  you  a  better  sense  for  the 
achievements  of  our  District  and  students. 

Thank  you  again  for  your  continued  support  on  behalf  of 
our  community's  children,  and  please  do  not  hesitate  to 
contact  any  of  us  if  you  have  questions  or  comments. 

The  Sunapee  School  Board 

Shaun  Carroll,  Jr.,  Chair 
Christine  Stoddard,  Vice  Chair 
George  Curt 
Jolyon  Johnson 
Peter  Titus 
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SUPERINTENDENT'S  REPORT 

To  The  Citizens  of  Sunapee: 

The  past  year  has  been  a  productive  one  for  the  Sunapee  School  District.  We  have 
continued  to  provide  support  and  services  of  high  quality.  As  you  know,  for  the  past  eight 
months  I  have  served  as  Superintendent  in  Sunapee.  My  basic  management  philosophy  is 
one  of  site-based  management.  We  have  excellent  administrators  in  Ms.  Switzer,  Mr. 
Witham  and  Ms.  Norton.  These  educators,  who  have  been  recruited  during  the  last  few 
years,  bring  a  new  vision  and  a  commitment  to  quality  education.  Simply  put,  they  want 
Sunapee  to  be  the  best  school  district  in  the  state. 

Of  course  this  is  not  possible  without  the  support  and  commitment  of  our  teachers.  Their 
jobs  are  the  most  important.  The  rest  of  us  are  there  to  support  what  they  do  in  the 
classroom  to  help  children  reach  high  levels  of  achievement.  I  can  honestly  say  that  they 
are  the  equal  of  any  group  I  have  worked  with  in  my  many  years  of  experience. 

By  using  reflective  practice  at  the  school  level  (that  is,  involving  teachers  in  important 
decisions  concerning  curriculum,  instruction  and  assessment)  we  have  recommitted 
ourselves  to  student  achievement.  This  will  be  reflected  when  we  assess  our  students  in 
both  state  and  national  tests  in  May. 

I  don't  mean  to  ignore  our  support  staff.  They  too  are  consummate  professionals.  Our 
custodians,  cooks  and  bus  drivers  are  hard  working.  The  schools  are  clean,  the  children 
are  transported  safely  and  our  children  are  well  fed.  Too  often  in  the  midst  of  budgets, 
buildings  and  other  matters  we  lose  focus  on  our  primary  mission  which  is  to  have 
students  achieve  excellence  in  all  areas. 

Finally  I  want  to  assure  the  citizens  of  Sunapee  that  we  have  dealt  with  problems  in  our 
business  office.  Our  audit  indicates  certain  problems  that  deal  with  the  school  year  that 
ended  in  June  2001 .    We  have  addressed  these  matters  and  they  will  not  occur  again. 
With  everyone  pitching  in  and  with  the  help  of  temporary  staff  we  have  stayed  above 
water.  I  want  to  thank  the  school  board  and  the  B  AC  for  their  support  and  understanding. 
Lastly,  thanks  to  Christine  Stoddard  who  has  been  the  major  force  in  putting  the  budget 
together. 

I  appreciate  the  opportunity  to  work  with  a  great  school  district. 

Respectfully  submitted, 

Dr.  William  J.  Gauthier,  Jr. 
Superintendent  of  Schools 


S35 


SUNAPEE  MIDDLE  HIGH  SCHOOL 


PRINCIPAL'S  REPORT 


This  past  year  saw  Sunapee  Middle  High  School  graduate  the  largest 
class  ever.   Fifty-three  students  were  presented  their  diplomas  at 
Commencement  exercises  on  Memorial  Field  at  6:00  p.m.  on  Friday, 
June  15,  2001.   Sunapee  School  Board  Chairperson,  Shaun  Carroll, 
presided  over  the  awarding  of  diplomas  to:   Rebecca  Ann 
Alexander  (University  of  Massachusetts  Amherst),  Robert  James 
Allen  (New  Hampshire  Technical  Institute),  Stephen  Robert 
Anderson  (The  Hill  School),  Hannah  Kennedy  Bascom*  (Brown 
University),  Megan  Alexandra  Brock  (Bermuda  -  service  for  the 
Bahai  community),  Adria  Prescott  Brown*  (Saint  Michael's 
College),  Jessica  Rose  Buchan  (Undecided),  Zachary  Robert 
Byrne  (Northeastern  University),  Courtney  Marie  Donnell 
(Southern  New  Hampshire  University),  Shannon  M.  Foxx 
(Wentworth  Institute  of  Technology),  Timothy  Paul  Gagnon  (Work), 
Peter  Stuart  Garceau  (The  College  of  Saint  Rose),  Nathan  Allan 
Gardner  (Undecided),  Katelyn  Sayra  Gosselm*  (Syracuse 
University),  Nicholas  Joseph  Grant  (U.S.  Army),  Sarah  Rose 
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Grenier  (St.  Joseph's  College  of  Maine),  Heather  Teresa  Guglielmo 
(University  of  Southern  Maine)  Kirsten  Marie  Phypers  Halverson* 
(Poland  -  New  London  Rotary),  Jennifer  Sue  Hamel  (New  Hampshire 
Community  Technical  College),  Jonathan  Blair  Hamel  (Plymouth 
State  College),  Ara  Joseph  Hampson  (Wyoming  Technical 
Institute),  Heather  Louise  Hayward  (Southern  New  Hampshire 
University),  Andrew  William  Hill  (University  of  Colorado  at  Boulder), 
Richard  Alan  Hooper  (Work),  Meghan  Leigh  Hubbard*  (Hartwick 
College)  Michael  Hussey  (New  Hampshire  Community  Technical 
College),  Katherine  Jennifer  Jackson  (Keene  State  College),  Justin 
Charles  Jacobs*  (Bates  College),  Ashley  Robin  Marcotte  (New 
Hampshire  Technical  Institute),  Nickolas  John  McKenney 
(University  of  New  Hampshire),  Kevin  James  McLaughlin 
(University  of  New  Hampshire),  Gregory  Edward  Millette  (Work), 
Heather  Ann  Nolen*  (Penn  State  -  Berks-Lehigh  Valley  College), 
Amanda  Faye  Peck*  (The  College  of  New  Rochelle),  Joseph  S. 
Perkins* +  (University  of  Colorado  at  Boulder),  Melissa  A.  Pillsbury 
(Georgia  Southern  University),  Joanne  Kristen  Rollins  (University  of 
New  England),  Ernest  Gilbert  Rowe  (New  Hampshire  Technical 
Institute),  Caren  Mary  Ruggles*  (Boston  University),  Steven 
Michael  Russell  (Work),  Robert  Edward  Saindon  II  (Nichols 
College),  Emily  Meaghan  Scott*  (Allegheny  College),  Melissa  Ann 
Silver  (Salve  Regina  University),  Nicole  Marie  Smith* 
(Pennsylvania  College  of  Technology),  Joseph  Alan  Snider  (New 
England  School  of  Communications),  Dorothy  Ardria  Spencer* 
(Johns  Hopkins  University),  Jeffrey  Patrick  Stocker+  (Norwich 
University),  E.  Benjamin  Stoddard  (Johnson  State  College), 
Kathryn  Clarke  Tomlinson*  (Mary  Washington  College),  Katherine 
Murphy  Townsend  (Montserrat  College  of  Art),  Jessica  Ann 
Tuthill*  (American  University),  Meghan  Hankin  Wilkie*  (University 
of  New  Hampshire),  Desiree  Jean  Wright  (U.S.  Air  Force), 

* Member  of  the  National  Honor  Society 

^Member  of  the  National  Vocational-Technical  Honor  Society 

For  the  record,  awards  and  scholarships  presented  at  graduation 
were:  Air  Force  Reserve  Officer  Training  Corps.  -  Andrew  Hill; 
Murvin  A.  Bailey  Award  -  Caren  Ruggles;  Mickey  &  Doris  Bishop 
Memorial  -  Robert  Saindon;  Amanda  Marie  Burrill  Memorial  - 
Meghan  Hubbard;  Robert  Byrd  -  Katelyn  Gosselin;  Hank  Carley 
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Memorial  -  Ernest  Rowe;  Charles  &  Carl  Clement  Memorial  - 
Ashley  Marcotte;  Community  Alliance  of  Human  Services  - 

Zachary  Byrne;  Cricenti's  Market  in  New  London  -  Andrew  Hill, 
Kevin  McLaughlin;  John  M.  &  Delia  U.  Emerson  Scholarship  - 
Kathryn  Tomlinson;  Mary  Felicia  Falzarano  -  Robert  Allen,  Jennifer 
Hamel,  Ashley  Marcotte,  Heather  Guglielmo,  Jonathan  Hamel, 
Heather  Nolen,  Adria  Brown,  Zachary  Byrne,  Peter  Garceau,  Sarah 
Grenier,  Joanne  Rollins,  Melissa  Silver,  Jessica  Tuthill;  Charles  K- 
Flint  Memorial  -  Meghan  Wilkie;  Highland  Farm  -  Hannah  Bascom, 
Katelyn  Gosselin,  Justin  Jacobs;  Journalism  Award  -  Joseph  Snider; 
Knight's  of  Columbus  -  Justin  Jacobs,  Sarah  Grenier;  Lake 
Sunapee  Bank  Citizenship  Award  -  Justin  Jacobs;  William  Leob 
Memorial  Fund  -  Justin  Jacobs;  Annie  G.  Leone  -  Katherine 
Jackson;  McCrillis  &  Eldridge  Insurance  -  Dorothy  Spencer;  John 
P.  Molloy  Memorial  -  Heather  Hay  ward;  Mt.  Sunapee  Council  - 
Katelyn  Gosselin;  New  Hampshire  Trial  Lawyer's  Association  - 
Dorothy  Spencer;  Auxiliary  of  New  London  Hospital  -  Caren 
Ruggles;  New  London  Rotary  Club  -  Robert  Allen,  Hannah  Bascom, 
Katelyn  Gosselin,  Heather  Hayward,  Caren  Ruggles,  Melissa  Silver, 
Jessica  Tuthill;  Onnella  Lumber  Co.  -  Nicole  Smith;  Pizza  Chef  of 
Sunapee  -  Jeffrey  Stocker;  Herb  Ripley  Memorial  -  Jessica  Tuthill; 
Wendell  W.  Rude  Memorial  -  Zachary  Byrne;  Herbert  B.  Sawyer 
Memorial  -  Nicole  Smith;  Karen  Marie  Schrader  Memorial  - 
Dorothy  Spencer;  John  Segalini  Memorial  -  Jennifer  Hamel;  David 
W.  Sherburne  Memorial  -  Jonathan  Hamel;  Sturm,  Ruger 
Sunshine  Fund  -  Justin  Jacobs,  Joseph  Perkins,  Melissa  Silver; 
Sugar  River  Savings  Bank  -  Zachary  Byrne;  Sullivan  Family  and 
Prospect  Hill  Antiques  -  Ernest  Rowe;  Sunapee  Alumni 
Association  -  Joanne  Rollins;  Sunapee  Booster  Club  -  Heather 
Nolen,  Zachary  Byrne,  Katelyn  Gosselin,  Jennifer  Hamel,  Jonathan 
Hamel,  Justin  Jacobs,  Emily  Scott,  Dorothy  Spencer;  Sunapee 
Chapter  of  the  National  Honor  Society  -  Katelyn  Gosselin, 
Dorothy  Spencer,  Sarah  Grenier,  Melissa  Pillsbury;  Sunapee 
Firemen  -  Emily  Scott;  Sunapee-Kearsarge  Intercommunity 
Theatre  (SKIT)  -  Dorothy  Spencer;  Sunapee  Lion's  Club  -  Robert 
Allen,  Nicole  Smith;  Sunapee  Teachers  Association  -  Katelyn 
Gosselin,  Jonathan  Hamel,  Ernest  Rowe,  Dorothy  Spencer;  Sunapee 
Thrift  Shop  -  Robert  Allen,  Sarah  Grenier;  Sunapee  Thrift  Shop: 
4th  Year  Student  -  Norma  Colby;  Tom  &  Judy  Tuohy  Memorial  - 
Joseph  Perkins;  United  Methodist  Church  (Meacham)  -  Ernest 
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Rowe;  Universal  Physical  Therapy  -  Joanne  Rollins;  University  of 
NH  Educational  Talent  Search  -  Robert  Saindon;  Herbert  O. 
Williams  Memorial  -  Katelyn  Gosselin;  New  Rochelle  College  - 

Amanda  Peck. 

Class  Day  exercises  were  again  held  on  Memorial  Field  prior  to 
graduation.  All  high  school  students  attended  to  witness  award 
presentations  and  special  recognition  of  our  graduates.  Awards 
presented  were:  College  Book  Awards:  Dartmouth  College  - 
Benjamin  Trow;  Harvard  University  -  Brianna  Heath;  Smith 
College  -  Brianna  Heath;  Wellesley  College  -  Amanda  Canning; 
New  London  Rotary:  Service  Above  Self  Award  -  Dorothy 
Spencer;  Daughter's  of  the  American  Revolution  (D.A.R.):  Good 
Citizenship  Award  -  Justin  Jacobs;  Hugh  O'Brien  Youth 
Leadership  (H.O.B.Y.)  Award  -  Lark  Barnett;  Rhode  Island 
School  of  Design  Art  Award  -  Peter  Garceau;  Outstanding 
Musician  Award  -  Kirsten  Halverson;  Talent  Search  Achiever 
Award  -  Robert  Saindon;  William  Leob  Memorial  Fund 
Educational  Grant  -  Justin  Jacobs;  Academic  Achievement 
Awards:  Valedictorian  -  Hannah  Bascom;  Salutatorian  -  Katelyn 
Gosselin;  Booster  Club  Recognition  -  key  chains  to  graduating 
seniors. 


'STRIVING  FOR  EXCELLENCE 


w 


Sunapee  Middle  High  School  continues  to  hold  these  three  words  as  a 
major  goal  of  our  school.  Excellence  in  teaching  and  learning, 
citizenship,  athletics,  and  extra-curricular  activities  drives  all  our 
efforts.   What  is  best  for  our  students,  your  children?  How  can  we 
best  prepare  them  to  be  successful  in  today's  society? 

Schools  are  about  "kids"  and  our  "kids"  continue  to  excel 
academically  and  personally.  The  standard  of  measurement  in  New 
Hampshire  is  the  state  assessment  test.  I  am  pleased  to  tell  you  that 
our  scores  for  students  in  both  grades  six  and  ten  exceed  the  state 
averages  in  Language  Arts,  Math,  Science  and  Social  Studies,  the  four 
curricular  areas  tested.  As  a  school  we  continue  to  rank  in  the  top 
ten  schools  in  the  state  on  the  state  assessment  test. 
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Other  highlights  for  our  students  are  the  extra-curricular  successes 
beyond  the  athletic  fields.   Destination  Imagination  continues  to  be 
very  successful  under  the  tutelage  of  Mrs.  McCabe  and  Mr.  Baker. 
Harvard  Model  Congress  and  NH  Bar  Association  Mock  Trial  teams 
both  continue  to  be  popular  under  the  advisorship  of  Mrs.  Spencer. 
Math  teams,  in  both  the  middle  and  high  school,  competed  against 
both  private  and  larger  public  schools.  They  consistently  show  very 
well  in  the  competitions  under  Mr.  Grenier's  and  Ms.  Neville's 
guidance. 

Athletically,  we  are  very  happy  to  have  our  middle  school  sports 
program  back  in  place.  All  the  teams  remain  competitive  with  large 
participation  from  the  student  body.  Athletic  programs  are  an 
important  part  of  the  total  program  and  development  of  our  students. 
Winning  is  not  the  most  important  goal.   But  learning  sportsmanship, 
teamwork,  dedication  and  perseverance  are  attributes  we  hope  all  our 
athletes  gain  from  participation.   I  am  proud  to  announce  that 
Sunapee  Middle  High  School  has  been  awarded  the  NHIAA 
Sportsmanship  Award  for  the  second  time  in  three  years.  This  is  an 
exceptional  honor  and  speaks  very  well  for  our  athletes  and  coaches. 

We  are  very  proud  to  announce  that  our  own  Laura  Kessler  has 
been  selected  as  the  Social  Studies  Teacher  of  The  Year  for 

2001.  This  is  a  tremendously  well  deserved  recognition  for  Laura.   In 
addition  to  her  excellent  and  innovative  teaching,  she  remains 
involved  with  education  at  the  state  level,  works  with  the  D.A.R.,  and 
chaired  the  NH  State  Mock  Election  for  which  New  Hampshire  won 
first  place  in  the  country  for  participation.   We  are  very  fortunate  to 
have  teachers  like  Laura  influencing  our  children. 

I  would  like  to  thank  all  those  community  members,  parents, 
students  and  teachers  who  continually  support  all  our  efforts  here  at 
Sunapee  Middle  High  School.  Your  support  is  what  makes  this  school 
and  community  special. 

This  fall  we  welcomed  three  new  teachers,  a  new  nurse,  a  new 
counselor,  five  new  teacher  aides,  and  two  new  custodians  to  our 
staff.   Each  of  these  people,  except  the  middle  school  counselor, 
replaced  someone  who  left  us.  Thomas  Coverdale  (former  NH 
Teacher  of  the  Year)  has  joined  us  as  an  English  teacher  in  the  high 
school.   He  comes  to  us  from  Newfound  High  School  with  a  wealth  of 
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experience  that  has  been  most  beneficial  to  us.   Nancy  Bronder  has 
joined  our  middle  school  staff  as  a  math  teacher.   She  comes  to  us 
from  Hartford,  VT  with  strong  skills  in  teaching  all  learning  styles. 
Rafael  Figueroa  comes  to  us  by  way  of  Paris,  France  to  take  over  our 
Spanish  program.   He  is  a  native  Spanish  speaker  being  born  in  Chile. 
His  mother  and  sister  are  both  Sunapee  residents.  "Kappy" 
Scoppetone  has  filled  the  position  of  middle  school  guidance 
counselor.  This  is  a  position  we  have  needed  for  awhile.  Joyce 
Murphy-Gale  has  assumed  the  nursing  duties  while  Marilyn  Sherman 
spends  a  year  teaching  in  Africa.  Janet  Cain,  Melissa  Clark,  Stephen 
Denis,  and  Alexandra  Florence  are  new  teacher  aides.   Peggy  Ricketts 
is  our  new  library  aide.   Ernest  Colby  and  Ken  Nutting  have  assumed 
evening  custodial  duties.   We  have  also  added  a  computer  technician 
to  assist  with  technology  issues  and  free  up  Dan  Hudkins  to  work 
more  with  teachers  on  lesson  planning.   Debra  Ramirez  has  filled  this 
position  beyond  our  expectations.   She  comes  to  us  from  Arizona 
after  having  her  own  computer  support  business.   Bob  Spiwak  is  a 
new  bus  driver  replacing  Barbara  Lamer  who  retired. 

On  behalf  of  the  staff,  I  pledge  to  you  that  we  will  all  continue  to 
"Strive  for  Excellence"  for  the  children  and  community  of  Sunapee. 

Respectfully  submitted, 


Thomas  Witham 
Principal 
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Sunapee  Central  Elementary  School 
Principal's  Report 

The  2001-2002  school  year  has  been  a  highly  productive 
year  for  us  at  the  Sunapee  Central  Elementary  School. 

We  have  continued  to  utilize  the  New  Hampshire  state 
tests  and  the  newly  implemented,  nationally  normed  Terra 
Nova  test  to  evaluate,  analyse  and  improve  our  curriculum. 
The  entire  staff  has  created  curriculum  maps  for  each 
grade  level.  They  are  designed  to  reflect  the  New 
Hampshire  Curriculum  Frameworks  and  to  show  what 
students  need  to  know  and  to  be  able  to  do  at  each  grade 
level.  The  maps  give  teachers,  parents,  and  students  a 
clearer  understanding  of  the  topics  and  skills  taught  in  each 
grade. 

The  Sunapee  Central  School  staff  received  many 
accolades  this  year: 

•  Joanne  Tuxbury  was  awarded  the  Presidential 
Award  for  Excellence  in  Science  and 
Mathematics. 

•  Dan  Hudkins  was  awarded  the  New 
HampshireSociety  for  Technology  in  Education 
Impact  Award. 

•  Our  volunteers  were  awarded  the  Blue  Ribbon 
Achievement  Award  for  Volunteerism  in  the 
Schools  for  the  sixth  consecutive  year.  This 
award  was  given  in  recognition  of  exemplary 
work  in  implementing  a  volunteer  program. 
Without  our  volunteers'  dedication,  we  would 
not  be  able  to  carry  out  the  diverse  programs 
we  offer  to  students,  nor  would  we  experience 
the  deep  sense  of  community  we  receive  from 
their  presence. 
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•  Many  of  our  faculty  shared  their  expertise  with 
other  schools  and  organizations  by  facilitating 
workshops  and  courses.  Our  full  day 
kindergarten  program  has  gained  state-wide 
recognition.  Last  spring  Grace  Rechisky,  Deb 
Shapiro,  Kinni  Doherty  and  Kathleen  Skinner 
were  asked  to  present  a  workshop  on  all  day 
kindergarten  at  the  annual  spring  Plymouth 
State  College  Education  Conference.  Also,  this 
kindergarten  staff,  along  with  Brenda  Brode, 
developed  and  implemented  a  series  of 
parenting  workshops  entitled  "Help  your 
Kindergartner  Succeed  in  School." 

•  Val  Blachly  and  Brenda  Brode  have  provided, 
for  members  of  the  staff,  teaching  workshops 
that  focus  on  using  conflict  resolution 
techniques  and  helping  students  to  solve 
problems  in  a  responsible  manner. 

•  Brenda  Huff,  Muriel  Bergeron,  and  Joanne 
Tuxbury  are  serving  as  technology  mentors  to 
preservice  teachers,  and  to  the  faculty  of 
colleges  in  New  Hampshire  that  train  teachers. 
This  program  is  funded  by  a  state  and  federal 
program  called  Preparing  Tomorrow's 
Teachers  Through  Technology. 

I  am  very  proud  to  be  affiliated  with  such  a  knowledgeable 
and  professional  staff. 

An  after  school  program  was  developed  last  spring 
through  YMCA  Camp  Coniston.  Currently,  they  are  at 
capacity  with  twenty  students  enrolled.  This  program  has 
been  well  received,  with  parents  reporting  that  their 
children  have  an  opportunity  to  stay  in  the  same  building 
after  school,  to  focus  on  homework  for  an  extended  period 
of  time,  and  to  play  in  a  relaxed  atmosphere  where  they 
can  learn  crafts  and  gain  new  friendships. 
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We  are  continuing  to  expand  our  technology  capabilities. 
We  have  installed  the  Power  School  program,  which 
enables  us  to  more  efficiently  track  the  attendance, 
discipline  and  grades  of  our  students.  Teachers  are 
continuing  to  enhance  our  students'  learning  through  using 
a  variety  of  computer  applications  for  classroom  projects. 

The  Sunapee  Parent-Teacher  Organization,  the  Sunapee 
Lions,  Sunapee  Police  Department,  Sunapee  Fire 
Department,  Abbott  Library,  Sunapee  Recreation 
Department,  and  our  many  school  volunteers  all  contribute 
toward  the  high  level  of  education  we  provide.  With  their 
support  we  are  able  to  give  our  students  many  more 
opportunities  we  otherwise  would  be  prohibited  from 
gaining.  The  entire  Sunapee  staff  is  deeply  grateful  for  this 
assistance! 

The  custodians  and  staff  are  to  be  commended  for  the 
work  they  have  done  in  improving  the  appearance  of  the 
building  and  grounds.  They  have  created  an  orderly,  safe 
and  aesthetically  pleasing  environment  conducive  to 
learning. 

We  have  reviewed  our  emergency  plan  with  the  assistance 
of  the  police  and  fire  departments.  I  wish  to  thank 
Reverend  Wayne  McDonald  of  the  Community  Methodist 
Church,  and  Billie  Barry  of  Sugar  River  Savings  Bank  for 
their  participation  in  our  plan. 

Our  building  gets  a  great  deal  of  use  after  hours,  and 
throughout  the  year.  We  are  always  interested  in  providing 
space  for  groups.  Currently,  several  scout  groups,  an 
aerobics  class,  senior  walkers,  4H,  the  Sunapee  Booster 
Club,  and  Camp  Invention  among  others,  are  using  the 
school  facility.  This  January,  we  began  to  look  at  the  long- 
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term  facility  needs  for  Sunapee  Central  Elementary 
School.  We  are  considering  both  current  programs  and 
future  possibilities,  and  their  associated  space  needs.  We 
encourage  all  Sunapee  residents  to  contribute  suggestions 
and  ideas  regarding  long-range  objectives  for  our  school 
facility. 

I  so  appreciate  the  amount  of  community  and  parental 
support  and  involvement  in  our  school  activities.  When  we 
have  standing  room  only  at  Open  House,  the  Holiday 
Concert,  and  enrichment  programs  (such  as:  African 
Drumming  with  Michael  Wingfield),  and  when  many 
people  volunteer  for  winter  activities,  it  is  solid  evidence 
that  the  town  cares  about  the  education  of  its  children.  It  is 
a  privilege  to  be  working  with  such  a  supportive 
community! 


Respectfully  submitted, 


Karen  L.  Switzer 
Principal 
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TELEPHONE  -  HOURS 

FIRE,  POLICE,  AMBULANCE  -  EMERGENCY Call  9-1-1 

Non-Emergency 763-5555 

HEALTH  OFFICER 763-2073 

HIGHWAY  DEPARTMENT 763-5060 

LIBRARY  HOURS:  M,  W,  10AM-8PM  Th,  F  10AM-6PM, 

Sat,  10AM-1PM 763-5513 

SELECTMEN'S  OFFICE  HOURS:  M,  Tu,  Th,  F  8AM-5PM, 

W  8AM-1PM   763-2212 

THRIFT  SHOP  HOURS:  Tu  3PM-6PM,  Th  6PM-8PM, 

Sat,  9:30  NONE 

TOWN  CLERK/TAX  COLLECTOR  HOURS: 

M,  Tu,  Th,  F  9AM-5PM,  W  9AM-1PM, 

Second  &  Fourth  Sat,  9AM-NOON 763-2449 

TOWN  MANAGER 763-2212 

TRANSFER  STATION  HOURS:  M,  Th,  F,  Sat,  8AM-4:15PM 

Sun,  8AM-1 1:45AM 763-4614 

WASTEWATER  TREATMENT  PLANT    763-2121 

WATER  AND  SEWER  OFFICE  763-2115 

ZBA/PLANNING  OFFICE  HOURS:  Tu,  Th  1PM-5PM 

ADMINISTRATOR'S  HOURS:  Tu,  Th  3PM-5PM 763-3194 


Selectmen's  Office 
PO  Box  717 
Sunapee,NH  03782 
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************************************************** 

ANNUAL  MEETING  FOR  THE  ELECTION 

OF  TOWN  AND  SCHOOL  OFFICERS 

AND 

BALLOT  VOTING  ON  THE  WARRANT  ARTICLES 

FOR  BOTH  TOWN  AND  SCHOOL  BUDGETS 

Tuesday,  March  12,  2002 

Sherburne  Gymnasium  on  Route  11 

Polls  will  be  open  from  8:00am  to  7:00pm 

************************************************** 

VOTERS:    Please  see  enclosed 

Blue  -  Sample  Town  Warrant  Ballot 

Green  -  Sample  School  Warrant  Ballot 


